
Laytonville Unified School District 

August 15, 2013 

LAYTONVILLE UNIFIED SCHOOL DISTRICT 

MINUTES OF THE REGULAR MEETING OF JUNE 27, 2013 

 

A.  CALL TO ORDER/ROLL CALL: 

The Governing Board of the Laytonville Unified School District held a regular meeting in the Board 

Room on June 27, 2013.  Board President Calvin Harwood called the meeting to order at 4:35 pm.  

ROLL CALL: 

Trustees Present: Calvin Harwood, Shannon Ford, Cecelia Gillespie, and Meagen Headley. Tina 

Tineo arrived at 4:38 pm. 

Administrators Present: Joan Potter and Daniel Regelbrugge. 

Student Representative: None. 

 

B.  PUBLIC INPUT re CLOSED SESSION ITEMS: No public input. 

 

C.  CLOSED SESSION AGENDA: 

 

CS-1:  Consideration of Inter-District Transfer Request, Number IDT 2013/14-A 

(E.C. 35146)  

  

CS-2:  Consideration of Inter-District Transfer Request, Number IDT 2013/14-B  

(E.C.35146) 

  

CS-3: Consideration of Intra-District Transfer Request, Number IDT 2013/14-A 

(E.C. 35146) 

 

CS-4:  CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION   

(No Additional Information Required)  

 

CS-5:  PUBLIC EMPLOYEE PERFORMANCE EVALUATION     

Title: Superintendent/Director of Maintenance and Transportation  

 

CS-6:   PUBLIC EMPLOYEE PERFORMANCE EVALUATIONS     

Title: LHS Principal and LEMS Principal  

 

CS-7 PUBLIC EMPLOYMENT-Superintendent/Director of Maintenance    

and Transportation Contract                               

 

CS-8 PUBLIC EMPLOYMENT – LHS Principal and LEMS Principal Contracts  

      

D.  ANNOUNCEMENTS FROM CLOSED SESSION:  Board President Calvin 

Harwood announced that the Board approved  Inter-District Transfer Request Number IDT 

2013/14-A, Inter-District Transfer Request Number IDT 2013/14-B, and Intra-District Transfer 

Request Number IDT 2013/14-A. Additionally, the Board extended the Superintendent’s 

contract through 2017 with no salary increase, as well as the Laytonville Elementary School 

Principal’s contract through 2017 with no salary increase.  

 

E.  PATRIOTIC OBSERVANCE: Board President Calvin Harwood led the Pledge of Allegiance to 

the flag.  
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F.  ACCEPTANCE OF AGENDA: 

 Motion to approve the Agenda by Tina Tineo, seconded by Shannon Ford, unanimously 

approved. 

 

G. CORRESPONDENCE: None. 

 

H.  PUBLIC INPUT: None. 

 

I.  REPORTS AND COMMENTS: 

Superintendent’s Report: Mrs. Potter shared that the District has started on many of the summer 

maintenance projects already. While the painting has begun, there is still roofing, landscaping, 

weed-eating and pruning to be done over the summer. She explained that many of the teachers in 

the district will be doing various staff development trainings and courses throughout the summer. 

Lastly, the District will be hiring two teachers at the middle school and a computer applications 

teacher at the high school. 

 

The following reports were given: 

Elementary Principal    High School Principal   Healthy Start 

LES/LMS Site Council – No Report LHS Site Council   DAC – No Report 

Student Representative – No Report LVTA – No Report   CSEA – No Report 

   

J.  ACTION: CONSENT AGENDA 

 Motion to accept the Consent Agenda by Shannon Ford, seconded by Tina Tineo, 

unanimously approved. 

 

K.  ACTION: 

K.1. PUBLIC HEARING:  Proposed Budget for 2013/14 

 LUSD is on a single adoption budget cycle, whereby a preliminary or projected budget 

for 2013/14 is adopted by June 30
th

.  If the budget must be revised due to revisions in the 

State budget, the District must make the revisions within 45 days of the Legislature’s 

vote.  This is usually referred to as the September revise, but it may occur later. 

 The Board must conduct a public hearing on the LUSD proposed budget and comments 

received from the community will be recorded.  The public hearing notice was posted for 

10 days.  The 2013-14 proposed budget may be modified at the Board’s discretion.  Such 

modifications and other corrections to the budget would be reflected in the September 

budget review.   

 The Public Hearing was opened.  

 No comments from the public.  

 The public hearing was closed. 

 

K.2. Approval of 2013/14 Budget 

 Budget highlights are listed below:  

o Revenue changes:     Financial impact: 

a COLA of 1.565%      $ 24,060 

revenue limit deficit of 22.272%    -$758,119 

o This results in $734,059 less in revenues than we otherwise would have received. 

o Revenue neutral: LHS remains in the band for budget year 
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o Other reductions and expenses: 

 decrease in rates for Worker’s Compensation 

 decrease in rates for Unemployment Insurance 

 0% increase in health benefits costs. 

 major component of the budget is employee costs 

o LUSD is projected to have adequate reserves for 2013/14 and beyond. 

 economic uncertainty reserves of  4% 

 stabilization of 6% 

 Some accounts may not be closed even by the September Review.  Changes, including 

the adjustments described above, final expenditures, additional revenues and carryovers 

will be reflected at that time. 

 Motion to adopt the proposed 2013/14 budget by Cecelia Gillespie, seconded by 

Shannon Ford, unanimously approved. 

 

K.3. Resolution No. 438 for Appropriating the Ending Balance to a Reserve 

 Article XIIIB of the California Constitution requires the District appropriate its ending 

balance to our reserve account at the end of each school year. 

 Motion to approve Resolution No. 438 for Appropriating the Ending Balance to a 

Reserve by Tina Tineo, seconded by Meagen Headley, unanimously approved. 

 

K.4. Resolution No. 439 for Authorizing Budgetary Transfers 

 Education Code 42601 requires a resolution authorizing the County Superintendent of 

Schools to make transfers between expenditure classifications, and to balance 

expenditure classifications as deemed necessary to permit payment of obligations of the 

District.   

 Motion to adopt Resolution No. 439 for Authorizing Budgetary Transfers by Shannon 

Ford, seconded by Cecelia Gillespie, unanimously approved. 

 

L.  DISCUSSION / ACTION:   

L.1. PUBLIC HEARING: Notice of Compliance with Govt. Code Section 3547- Collective 

Bargaining re:  the 2011-14 LVTA successor contract, including LUSD Initial Proposals  

 The Notice of Public Hearing has been posted for 10 days and the initial proposals have 

been available for review at the district office.  The public is invited to comment on the 

proposals.   

 Government Code Section 3547 requires that initial proposals for collective bargaining 

agreements be sunshined at a public hearing.  The District’s Initial Proposals and the 

Long Valley Teachers’ Initial Proposals for the 2011-14 LVTA successor contract are 

listed below: 

o District’s Initial Proposals: 

   -  Salary schedule modifications 

 The Public Hearing was opened. 

 There was no public input.  

 The Public Hearing was closed. 

 

 

 

Page 1 



Laytonville Unified School District 

August 15, 2013 

L.2. LUSD-LVTA 2011-14 Collective Bargaining Contract-Adoption of the District’s Initial 

Proposals re: Salary Schedule Modifications 

 Government Code Section 3547 requires that initial proposals for collective bargaining 

agreements be sunshined at a public hearing.  The District’s Initial Proposals and the 

Long Valley Teachers’ Initial Proposals for the 2011-14 LVTA successor contract are 

listed below: 

o District’s Initial Proposals: Salary schedule modifications 

 Motion to adopt the District’s Initial Proposals for language modifications by Shannon 

Ford, seconded by Tina Tineo, unanimously approved. 

 

L.3. Approval of Settlement Terms Regarding CSEA Chapter 80 Agreements for 2013-2015 

 The District and CSEA Chapter No. 80 have come to an agreement regarding the 

proposed settlement terms.  

 Motion to ratify the LUSD CSEA Chapter 80 2013-15 Successor Contract by Cecelia 

Gillespie, seconded by Shannon Ford, unanimously approved. 

 

L.4. BP and E 5132 – Dress Code, Second Reading/Approval 

 The principals reviewed this policy and exhibit at the June 6
th
 board meeting. A minor 

change has been added to the exhibit. 

 Motion to waive the First Reading of BP and E 5132 by Cecelia Gillespe, seconded by  

Meagen Headley, unanimously approved.  

 Motion to approve BP and E 5132 by Shannon Ford, seconded by Cecelia Gillespie, 

unanimously approved. 

 

L.5. BP and AR 6145 – Extra and Cocurricular Activities, Second Reading/Approval 

 The principals reviewed this policy and administrative regulation at the June 6
th

 board 

meeting. A minor change has been added to the administrative regulation.  

 Motion to waive the First Reading of BP and AR 6145 by Meagen Headley, seconded by 

Tina Tineo, unanimously approved.  

 Motion to approve the revised BP and AR 6145 by Shannon Ford, seconded by Cecelia 

Gillespie, unanimously approved. 

 

M.  INFORMATION ITEMS:  

 

M1. Facilities 

 Michael Riemenschneider from Eastshore Consulting facilitated a discussion regarding 

Laytonville Unified School District’s facilities needs. 

 

N.  ITEMS BOARD MEMBERS WISH ON FUTURE AGENDAS: None. 

 

O.  COMMENTS FROM THE BOARD: Cecelia was very happy with the turnout at the dance 

recital from the community and thanked the school for the opportunity to use the Old High 

School space for Long Valley Dance.  
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P.  ADJOURNMENT: 

 

Motion to adjourn the meeting by Meagen Headley, seconded by Tina Tineo, unanimously 

approved.  The meeting was adjourned at 7:12 p.m.   The next regular meeting will be held on 

August 15, 2013. 

 Respectfully submitted,     Adopted as Final  

         August 15, 2013 

 

________________________________          __________________________________ 

 Joan Viada Potter      Shannon Ford 

        Secretary to the Board             Clerk of the Board 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 

MINUTES OF THE SPECIAL MEETING OF JULY 22, 2013 

 

A.  CALL TO ORDER/ROLL CALL: 

The Governing Board of the Laytonville Unified School District held a special meeting in the Board 

Room on July 22, 2013.  Board President Calvin Harwood called the meeting to order at  5:30 pm.  

ROLL CALL: 

Trustees Present: Calvin Harwood, Shannon Ford, Cecelia Gillespie, Tina Tineo, and Meagen 

Headley. 

Administrators Present: Joan Potter. 

Student Representative: None. 

 

B.  PUBLIC INPUT re CLOSED SESSION ITEMS: No public input. 

 

C.  CLOSED SESSION AGENDA: 

 

CS-1:  PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE 

      

D.  ANNOUNCEMENTS FROM CLOSED SESSION:  Board President Calvin Harwood 

announced that the Board unanimously accepted Daniel Regelbrugge’s resignation. 

 

E.  ADJOURNMENT: 

Motion to adjourn the meeting by Tina Tineo, seconded by Shannon Ford, unanimously 

approved.  The meeting was adjourned at 6:10 p.m.   The next regular meeting will be held on 

August 15, 2013. 

 Respectfully submitted,     Adopted as Final  

         August 15, 2013 

 

________________________________          __________________________________ 

 Joan Viada Potter      Shannon Ford 

        Secretary to the Board             Clerk of the Board 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 

PERSONNEL ASSIGNMENT ORDER #1   2013-14 

August 15, 2013 
 

    Employment Position       Status      Salary    Effective 
  

Certificated Appointment 

Cantalupo, Alexandra  Teacher      Probationary       08/23/13 

Henry, Timothy  High School Principal     Probationary     08/16/13 

Ruprecht, Katherine  Teacher      Probationary     08/23/13 

Stuth, Jamie   Speech & Language Path.    Probationary     08/22/13 

Thorpe, Pamela  Teacher      Probationary     08/23/13 

 

Certificated Resignation 

Regelbrugge, Daniel  High School Principal        06/28/13 

 

Certificated Leave of Absence: 

 

Certificated Transfer                

 

Classified Appointment 

Gullett, Angie    Vocational Tech        08/26/13  

  

Classified/Confidential Appointment 

 

Classified Resignation 

 

Classified Layoff 

 

Coaching Positions 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 

REVOLVING CASH FUND #1 2013-14 

August 15, 2013 

 

DATE  CHECK #  PAYEE  REFERENCE  AMOUNT 

07/1/2013 2006   U.S.P.S.  Postage  $92.00 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 

MONTHLY BUDGET REPORT 

  November 8, 2012 
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MONTHLY BUDGET REPORT 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 

BUDGET TRANSFERS 

August 15, 2013 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 

WILLIAMS QUARTERLY REPORTS – 4
th

 QUARTER 

August 15, 2013 
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BOARD ACTION ITEM K1 

 

Board Meeting Date:  August 15, 2013 

 

Subject:   Declaration of Need for Fully Qualified Teachers  

 

From:    Joan Potter, Superintendent 

 

Explanation: 

 

This Declaration of Need must be filed with the California Commission for Teacher 

Credentialing (CCTC) when a District anticipates having to employ teachers who are not fully 

credentialed.  With this Declaration on file the district may consider teacher interns who have 

met certain minimum requirements.  The Board’s approval of the Declaration of Need provides 

the Board and public an “opportunity to see the number of emergency permits that the district 

reasonably expects to request in each category and understand the reasons for such requests.” 

Our application is for two permits that will provide certification for the two interns we are hiring 

at Laytonville High School and two permits to provide for the possibility of a vacancy or mid-

year leave at either the elementary or secondary level. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommendation: 

Approve the attached Declaration of Need 

 

Attachments:  

Declaration of Need   

ACTION 
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BOARD ACTION ITEM K2 

 

Board Meeting Date:  August 15, 2013 

 

Subject:   Staff Development Plans for 2013-14 

 

From:    Joan Potter, Superintendent 

 

Explanation: 

 

Staff development days this year include: 

August 26 and November 1, 2013, and May 16, 2014 for Certificated Staff  

 and 

August 26 and 27, 2013 for Classified Instructional Staff 

 

Staff development activities meet Education Code section 52127 requirements for training (and 

apportionment) in: 

 Individualized instruction 

 Effective teaching and classroom management strategies 

 Identifying and responding to pupil needs 

 Opportunities for building on the individual strengths of students 

 Transitioning to Common Core 

 

 

On August 26
th

 all staff will attend an inservice that will provide an overview of safety 

procedures, the Common Core Standards and the LCFF.  Certificated staff will then continue 

with work focused on the Common Core Standards and Classified instructional staff will attend 

an in-service focusing on the Common Core Procedural Information. 

 

Throughout the school year, the staff will also continue to utilize the Friday minimum day 

schedules to survey their academic programs, as well as strategies which promote a positive 

school climate, including intervention techniques and project based learning. The Common Core 

standards will be the focus of the Professional Learning Communities (PLC) process. 

 

 

 

 

 

 

 

 

 

 

Recommendations:  

Approve the 2013-14 staff development program. 

 

Attachments:  

None  

ACTION 
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BOARD DISCUSSION/ACTION ITEM L 1 

 

Board Meeting Date:  August 15, 2013 

 

Subject: CSEA Longevity Salary Schedule 

 

From:    Joan Potter, Superintendent 

 

Explanation 

 

Traditionally the CSEA Salary Schedule has had longevity as an add-on to the employee’s 

salary. PERS now requires that Longevity be built into the Salary Schedule. Bette has created a 

Salary Schedule to reflect these new requirements. Salaries have not changed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommendation: 

Approve the revised CSEA Salary Schedule 

 

Attachments:  

CSEA Salary Schedule  

DISCUSSION/ACTION 
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BOARD DISCUSSION/ACTION ITEM L2 

 

Board Meeting Date:  August 15, 2013 

 

Subject: Facilities 

 

From:    Joan Potter, Superintendent 

 

Explanation: 

 

As we continue to pursue the Modernization project, it has become increasingly evident to me 

that we need to have a Facilities Master Plan in order to accurately plan and prioritize 

improvement projects. I have gotten many positive recommendations regarding Don Alameida’s 

work. The District would not be beholden to using his architectural services if we have him 

create the Master Plan.  

 

Meanwhile I have spoken with him and a couple of schools regarding site visits. We should 

select some dates to arrange visits to look at various architectural styles. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommendation: 

Approve the attached Facilities Master Plan for the Superintendent to allocate $18,000 on this 

project from the Special Reserve Capital Outlay Fund. 

 

Attachments: 

Proposal from Don Alameida 

  

DISCUSSION/ACTION 
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INFORMATION ITEM M1 

 

Board Meeting Date:  August 15, 2013 

 

Subject: Summer School Report 

 

From:    Joan Potter, Superintendent 

 

Explanation: 

 

Summer school focused on both Language Arts and Math at the Elementary level and on 

graduation requirements at the High School level. The high school offered its program through 

Independent Study due to a smaller number of students needing to take summer school, and to 

reduce costs to the District.  Healthy Start also offered their after-school summer program, now 

in its thirteenth year.   

 

All programs were once again extremely successful and well attended. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachments: 

None 

INFORMATION 
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INFORMATION ITEM M2 

 

Board Meeting Date:  August 15, 2013 

 

Subject: Summer Maintenance Projects Report 

 

From:    Joan Potter, Superintendent 

 

Explanation: 

 

The custodial, grounds and maintenance staff have worked extremely hard this summer to make 

our campuses clean and inviting places for our school community. This is a status report on 

current and recent projects. 

 

Grounds   
Melody, Mike, Gloria and Pedro kept both of the campuses green and mowed and filled with 

beautiful flowers throughout the summer while they waxed floors, cleaned carpets, painted walls 

and washed windows in all of the classrooms and other facilities.  They are to be commended for 

their hard work and dedication to our school sites.  Sparky had the task of doing many different 

things at once including keeping the irrigation going, replacing many light bulbs, fixing the kiln, 

mowing fields and a variety of many other things.  The Chamberlain Creek Crew was here for a 

couple of weeks to help with cutting down weeds, painting some structures and general fire 

prevention maintenance. Additionally the crew built a fence around the High School garden.   

 

High School Drain Projects 

Fort Bragg Electric has been here for a few weeks working on installing more drains, grading the 

path around the culvert, and other mitigation measures.  QKA is paying for all repairs.  The work 

is expected to be completed this week. 

 

Roofing 

I met with a roof repair person who will be providing us with an estimate for repairing the 

variety of leaks we have throughout the district. 

 

Painting 

Various rooms and the outsides of buildings have been painted throughout the district. 

  

Spy Rock and Branscomb 

Regular summer maintenance at both sites has been completed. 

 

Buses/Vans 

Thanks to the additional efforts of Sue Carberry, Transportation Coordinator, the buses/vans are 

all up to date with maintenance and inspections except for Bus 2 which is still in the Body Shop 

after it was rear ended this spring.  The bus mechanic position is still being advertised. 

 

 

Attachments: 

None 

  

INFORMATION 
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INFORMATION ITEM M3 

 

Board Meeting Date:  August 15, 2013 

 

Subject: Superintendent’s Goals 

 

From:    Joan Potter, Superintendent 

 

Explanation: 

 

Each year the Superintendent presents the Board with specific goals for the upcoming school 

year.  The following outlines my goals:  

 

 Budget:  Work closely with the Business Manager in implementing the new Local 

Control Funding Formula.  This new funding stream will require more extensive 

budget planning and development that is directly linked to learning goals that will 

be established with all constituents of the school community. 

  

 Employee Relations:  Facilitate a smooth transition for all new employees by 

continuing to build a culture of trust, caring and commitment between all employee 

groups to ensure that our students receive an outstanding educational program.  

Embedded in this culture will be Shared Decision Making. Develop strategies for 

increased communication with all employees in particular at both the elementary 

and high school sites.  Maximize productivity and job performance amongst all staff 

members. 

 

 Student Learning:  Lead the District in moving towards full understanding and 

implementation of the Common Core Standards. Guide the district in the 

development of Local School Plans that address the needs of all our students and tie 

the budget to these needs. Continue to  access resources for and develop strategies 

to integrate the Arts into all grade levels.  Provide support to the upper grade staff in 

developing a strong program that meets the needs of those students and builds 

strength within the teaching team. Continue to monitor and assess our student 

performance levels and support instructional strategies that address identified 

student needs based on the results of this monitoring and assessment.  Work with 

MCOE and other agencies in building on Career Tech Ed opportunities for our 

community.  

 

 Infrastructure:  Continue to take all steps necessary to apply for modernization/new 

construction funding.  Meanwhile, continue to upgrade/maintain our facilities 

within a limited budget.  Continue to work closely with the union and all 

custodial/maintenance staff to work efficiently.   

 

 Student Attendance:  Continue to support strategies that promote higher attendance 

as the attendance rate directly affects both student learning and our budget.    

Communicate with parents about what qualities help students WANT to be in 

school, i.e. alternative programs, the arts, teachers, etc.  Create programs that will 

engage our students and their families. 

 

INFORMATION 
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 Negotiations- The LVTA contract expires at the end of this school year so I 

anticipate we will be negotiating a new contract. Participate in ongoing negotiations 

with both units as need arises. 

 

Performance Standards- I will adhere to the Superintendent’s Governance Standards 

adopted by the Board and to the following: 

 

 Provide the Board of Trustees with information and advice needed to make 

decisions in the best interests of the District. 

   

 Professional Growth- Attend a variety of conferences and informational meetings 

pertinent to my assignment:  budget, legal, negotiations, curriculum, and ACSA 

School Leadership Development. 

 

 Provide sound financial oversight of the District’s budget. 

 

 Support and serve as a guide and mentor to both Principals.  

 

 Work with Maintenance, Custodial and Transportation Department on continued 

job efficiency skills.   

 

 Ensure that LUSD recruits and retains only qualified personnel.  Monitor our 

current staff and be sure they are continuing to meet our performance 

expectations. 

 

 Promote community ownership in the district by involvement with school events 

and community forums (Lions, Fire Department, LMAC, Boosters, and Healthy 

Start). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachments: 

None  

INFORMATION 
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INFORMATION ITEM M4 

 

Board Meeting Date:  August 15, 2013 

 

Subject: Budget Update 

 

From:    Joan Potter, Superintendent 

 

Explanation: 

 
Since our June 27, 2013 adoption of the 2013-14 LUSD budget, the state has released the Local 

Control Funding Formula (LCFF). Our District should receive $85,824 more in revenue than in 

2012-13. As we await guidance from the state, we expect to have changes reflected in the First 

Interim Budget in December. 

 

Clarifications include: 

 LCFF replaces the Revenue Limit calculation as the model by which the State funds are 

allocated. 

 LCFF eliminates Revenue Limits and almost all categoricals 

 LCFF establishes base grants by grade span 

 LCFF establishes supplemental/concentration grants for supplemental services to low 

income and English learners 

 The LCFF target phases in over 8 years 

 There are no state statutes that specify an appropriation of LCFF. 

 Transportation is an add-on to LCFF 

 Special Ed, Child Nutrition, and federal programs stay outside of the formula 

 CSR at 24:1 receives $723 per student in grades K-3. Cannot exceed in any class or we 

lose all funding.  

 We have applied for the Prop 39 Energy Grant 

 We will receive approximately $75,000 for Common Core to be used for staff 

development, technology, and instructional materials. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachments: 

None 

INFORMATION 
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