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LAYTONVILLE UNIFIED SCHOOL DISTRICT 

MINUTES OF THE REGULAR MEETING OF MARCH 5, 2015 

 

A.  CALL TO ORDER/ROLL CALL: 

The Governing Board of the Laytonville Unified School District held a regular meeting in the Board 

Room on March 5, 2015.  Board President Calvin Harwood called the meeting to order at 6:05 pm. 

 

ROLL CALL: 

Trustees Present: Calvin Harwood, Shannon Ford, Tina Tineo, Meagen Hedley.  

Administrators Present: Joan Potter, Lorre Stange, and Tim Henry. 

Student Representative: Sophia Lassotovitch. 

 

B.  PUBLIC INPUT re CLOSED SESSION ITEMS: No public input regarding closed session 

items. 

 

C.  CLOSED SESSION AGENDA: 

 
   

CS-1:  CONFERENCE WITH LABOR NEGOTIATOR:    

  Name of Agency Negotiator:  Superintendent 

  Name of Organization Representing Employees: CSEA 

 

CS-2:  CONFERENCE WITH LABOR NEGOTIATOR:    

  Name of Agency Negotiator:  Superintendent 

  Name of Organization Representing Employees: LVTA 

 

CS-3:  PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE    

  (No Additional Information Required)  

 

CS-4: PUBLIC EMPLOYEE APPOINTMENT     

Title: LHS Baseball Coach, LHS Softball Coach, LMS Soccer Coach, LHS 

Track Coach, .4 FTE Job Share Teacher 

 
D.  ANNOUNCEMENTS FROM CLOSED SESSION:    

 

Board President Calvin Harwood announced that in Closed Session Item CS-1, Conference with 

Labor Negotiator, the Board approved the additional position of Preschool Teacher at Range 24 

on the Salary Schedule. Additionally, in CS-1 the Board approved an MOU regarding an early 

retirement agreement. 

 

E.  PATRIOTIC OBSERVANCE: Board President Calvin Harwood led the Pledge of Allegiance to 

the flag.  

 

F.  ACCEPTANCE OF AGENDA: 

 Motion to approve the Agenda by Shannon Ford, seconded by Tina Tineo, unanimously 

approved with a 4-0 vote. 
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G. CORRESPONDENCE: Letter from Cynthia Brown, Director of Fiscal Services, regarding 

the review of the 2014/15 First Interim Budget Report 

 

H.  PUBLIC INPUT: None. 

 

I. REPORTS AND COMMENTS:  

 

Superintendent’s Report: 

Mrs. Potter shared that there was a meeting for members of the community to give input 

regarding the bond project. Unfortunately, there was a smaller crowd than we had hoped would 

attend, but the District is really trying to reach out and allow the public to give all their input. 

She shared that Mr. Alameida is very good at listening to people and incorporating their ideas 

into his. Mrs. Potter is proposing a special board meeting on March 12th to look at the bids and 

approve contracts for hiring a firm to do the surveying and geotechnical work. The bids are 

coming in on Monday and if approved before April the individuals would be able to come in 

during spring break to begin some necessary testing. Next, Mrs. Potter shared that she has met 

with Colin Gillespie, Jose Reyes, and Noah Sipila, who will be using the football/soccer field on 

Sundays to host local games as part of the Ukiah Men’s Soccer League. Lastly, Mrs. Potter 

announced that the District got confirmation today that it has received a grant from the 

Mendocino Community Foundation to go towards the construction of the outdoor teaching area 

at the elementary school garden. 

 

The following reports were given: 

Elementary Principal    High School Principal    Healthy Start 

LES/LMS Site Council    LHS Site Council    DAC 

Student Representative  LVTA       CSEA 

 

J.  ACTION: CONSENT AGENDA 

 Motion to accept the Consent Agenda by Tina Tineo, seconded by Meagen Hedley, 

unanimously approved with a 4-0 vote. 

 

K.  ACTION: 

 

K.1. Students of the Month  

 Mr. Henry presented last month’s Student of the Month, Timara Ray, for Laytonville 

High School. Next, Mr. Henry presented February’s Student of the Month, Sophia 

Lassotovitch, for Laytonville High School. 

 Motion to recognize Timara Ray and Sophia Lassotovitch as the Students of the Month 

by   Shannon Ford, seconded by   Meagen Hedley, unanimously approved with a 4-0 

vote. 

 

K.2. Second Interim Budget Report and Adoption 

 The second interim budget report provides the Board with an overview of changes to the 

financial status of the district through January 31, 2015.  The annual budget adoption 

process includes the following: 
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o June: Proposed budget for the succeeding school year adopted 

o September: Sept. update:  within 45 days of the State’s budget adoption 

o December: The 1st Interim represents the budget through Oct. 31 & compares the 

adopted budget with subsequent revenues and expenditures 

o March: The 2nd Interim includes new revenues and expenditures through Jan. 31 

 Budget highlights at the Second Interim include: 

o revenues are up $21,928 

o expenditures are down $133,356 

o we are currently maintaining an economic uncertainty/stabilization reserve of 

10% 

o we project a 10% economic uncertainty/stabilization reserve in 15/16 and 16/17 

 LCFF 

o With the new LCFF funding the District will be getting an additional amount of 

funding each year to bridge the gap between current funding levels and the new 

LCFF target levels.  The requirement to increase supplemental services to the 

targeted group exceeds the amount of our increased revenue.  Therefore while the 

District’s core program costs increase, there is no additional money to support 

these increases. 

 Motion to adopt the Second Interim Budget Report by Meagen Hedley, seconded by 

Shannon Ford, unanimously approved with a 4-0 vote.  

 

L.  DISCUSSION / ACTION:   

 

L.1. LUSD-LVTA 2014-2017 Collective Bargaining Contract - Language Clarifications 

 The contract language for individual certificated employees teaching long-term 

Independent Study needs some clarification regarding pay rate. 

 Motion to approve the proposed language clarifications to the LUSD-LVTA 2014-2017 

Collective Bargaining Contract by Tina Tineo, seconded by Shannon Ford, unanimously 

approved with a 4-0 vote. 

L.2. Review & Internet Distribution of 2013/14 LHS and LES School Accountability Report 

Cards (SARC) 

 The Board reviewed the School Accountability Report Cards (SARC) for the District.  

The reports provide an overview of the schools including statistics regarding the number 

of students and staff, credentialing information, test results, facilities, budgets and much 

more.  Ed Code requires that the Board review each school’s SARC and approve its 

posting on the Internet.  The principals will review their SARC highlights for the Board. 

 Motion to approve the posting of the 2013/14 LHS and LES SARC’s on the Internet by 

Shannon Ford, seconded by Meagen Hedley, unanimously approved with a 4-0 vote. 

 

L.3. Approval of the Underwriter Contract 

 With the assistance of Eastshore Consulting, the District circulated a Request for 

Proposals (RFP) to select an underwriting banking institution in anticipation of the sale of 

Measure Q General Obligation bonds. The District received responses to the RFP from 

three underwriting banks, Stifel Nicolaus & Company, GK Baum and Piper Jaffray & 
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Company. In conjunction with Eastshore and bond counsel (Stradling), the proposals 

were evaluated on responsiveness, cost and ability to perform.  

 Of the three proposals, Piper Jaffray & Company was the highest cost by a wide margin 

and performance evaluations cannot justify the fee differential. Proposed fees of the other 

respondents were very similar in terms of fee and total cost. It is estimated that the 

differential between the bids of Stifel and GK Baum would amount to only a few 

thousand dollars or less. As such, the performance of each was evaluated through 

examination of sample transactions presented in the RFP and information available on 

other transactions conducted by both underwriters.  

 After a review of all these factors, it was determined that the proposal of Stifel Nicolaus 

& Company would provide the best prospect for underwriting of the sole series of 

General Obligation bonds issued under Measure Q. Stifel appears to have a better track 

record of achieving lower interest rates for comparable sales. Additionally, Stifel has a 

sales force and trading desk located in California, which will be more beneficial to the 

proposed sale of Measure Q GO bonds. 

 The District’s finance team suggests the selection of Stifel as the underwriter for Measure 

Q and staff agrees with this recommendation. 

 Motion to approve the Underwriter Contract with Stifel Nicolaus & Co., Inc. by Shannon 

Ford, seconded by Meagen Hedley, unanimously approved with a 4-0 vote. 

 

M.  INFORMATION ITEMS:  

 

M.1. Employee Recognition Award 

 The Governing Board recognizes two employees each year for their contributions to the 

improvement and effectiveness of the District’s educational program.  One award is 

presented in January and one is presented in May.  The Governing Board recognizes 

employees who: 

o by exemplary service over an extended period of time have contributed to the 

improvement or effectiveness of the district educational program. 

o perform special acts or services in the public interest. 

o by superior accomplishments, make exceptional contributions to the effectiveness, 

efficiency, economy or improvements of district operations. 

o propose ideas or procedures which eliminate or reduce district expenditures or 

improve the efficiency of district operations. 

 Nominations are due at the end of March and the Board will select the award recipient in 

April for recognition in May.  Recipients are presented a certificate and a special gift. 

 

 M.2. Career Tech Education 

 Mr. Henry provided an overview of the District’s CTE course offerings and reviewed 

ideas for future programs.  

N.  ITEMS BOARD MEMBERS WISH ON FUTURE AGENDAS:  None. 

 

O.  COMMENTS FROM THE BOARD:  Meagen Hedley thanked Bette for her efforts and 

shared that she loves having the students of the month at the meetings. Shannon Ford shared that 
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she was happy to see a few new people at the Community Bond Meeting. Mrs. Potter 

congratulated Sophia Lassotovitch for being accepted to San Diego State University. 

 

 

P.  ADJOURNMENT: 

 

Motion to adjourn the meeting by Shannon Ford, seconded by Tina Tineo, unanimously 

approved with a 4-0 vote. The meeting was adjourned at 8:05 pm.   The next regular meeting will 

be held on April 9, 2015. 

  

Respectfully submitted,     Adopted as Final  

         April 9, 2015 

 

________________________________          __________________________________ 

 Joan Viada Potter      Shannon Ford 

        Secretary to the Board             Clerk of the Board 

 

 


