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§ 15497. Local Control and Accountability Plan and Annual Update Template.

Introduction:

LEA: Laytonville Unified Contact (Name, Title, Email, Phone Number): Joan Potter
Superintendent
jvpotter@mcn.org
(707) 984-6414

LCAP Year: 2016

Local Control and Accountability Plan and Annual Update Template

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies?
(LEAs) actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605,
47605.5, and 47606.5. The LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including
pupils with disabilities, for each of the state priorities and any locally identified priorities.

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated
school and program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section
52052, including pupils with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in
Education Code section 2574 (pupils attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities
and any locally identified priorities. School districts and county offices of education may additionally coordinate and describe in their LCAPs services
provided to pupils funded by a school district but attending county-operated schools and programs, including special education programs.

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals
for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state
priorities as applicable and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP
may be modified to meet the grade levels served and the nature of the programs provided, including modifications to reflect only the statutory
requirements explicitly applicable to charter schools in the Education Code.

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully
consider how to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may
reference and describe actions and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and
expenditures related to the state and local priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section
64001. The information contained in the LCAP, or annual update, may be supplemented by information contained in other plans (including the LEA
plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public Law 107-110) that are incorporated or referenced as relevant in this document.

For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for
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completing the information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response
and goals and actions should demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP
must be consistent with the school accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to
facilitate completion of the LCAP.
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State Priorities

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school
districts and county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities in
Education Code section 52060(d) that apply to the grade levels served, or the nature of the program operated, by the charter school.

A. Conditions of Learning:

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas
and for the pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and
school facilities are maintained in good repair pursuant to Education Code section 17002(d). (Priority 1)

Implementation of State Standards: implementation of academic content and performance standards and English language development
standards adopted by the state board for all pupils, including English learners. (Priority 2)

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and
subdivisions (a) to (i), inclusive, of Section 51220, as applicable. (Priority 7)

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section
48926. (Priority 9)

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share
information, responding to the needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10)

B. Pupil Outcomes:

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready,
share of English learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams
with 3 or higher, share of pupils determined prepared for college by the Early Assessment Program. (Priority 4)

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of
Education Code section 51220, as applicable. (Priority 8)

C. Engagement:

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in
programs for unduplicated pupils and special need subgroups. (Priority 3)

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school
graduations rates. (Priority 5)

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense
of safety and school connectedness. (Priority 6)
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Section 1: Stakeholder Engagement

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section
52052, is critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school
districts; Education Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code
section 47606.5 specifies the minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for
translation of documents.

Instructions: Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the
community and how this consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services
and expenditures related to the state priority of parental involvement are to be described separately in Section 2. In the annual update boxes,
describe the stakeholder involvement process for the review, and describe its impact on, the development of the annual update to LCAP goals,
actions, services, and expenditures.

Guiding Questions:

Involvement Process Impact on LCAP

All stakeholders have been involved in the development, review and What changes, if any, were made in the LCAP prior to adoption as a

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in
Education Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies,; county
office of education foster youth services programs, court-appointed special advocates, and other foster youth stakeholders; community
organizations representing English learners; and others as appropriate) been engaged and involved in developing, reviewing, and
supporting implementation of the LCAP?

1)

How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP?2)
What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and
used by the LEA to inform the LCAP goal setting process? How was the information made available?

3)

What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA
through any of the LEA’s engagement processes?

4)

What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections
52062, 52068, and 47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code
section 42238.01?

5)

What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?6)
How has stakeholder involvement been continued and supported?  How has the involvement of these stakeholders supported improved
outcomes for pupils, including unduplicated pupils, related to the state priorities?

7)
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support of the LCAP through a variety of venues. 

Community Outreach/District Meetings-Beginning in August of 2015
stakeholder engagement meetings were held in a variety of venues. 
The Superintendent was a liaison in each group.  Specific stakeholder
groups included:

School Site Councils-  Parents, students, and staff from each school
site discussed and provided input in regards to the District's 10
LCAP goals.  9/11/15; 10/9/15; 11/13/15; 12/9/15; 2/10/16; 
3/2/16; 4/6/16;  5/4/16

District Advisory Committee- Community members,
Administration, members of the Cahto tribe, students, Classified and
Certificated staff, and school board members make up this shared
decision making body.  Members elicit input from their constituent
groups and share this information at monthly meetings.  Additional
meetings were held to focus specifically on the LCAP:  9/16/15;
10/21/16; 12/16/15 ; 1/20/16: 2/17/16; 3/16/16: 4/20/16;
5/18/16

Healthy Start Family Resource Center-A community based group
that focuses on many community support and intervention activities
including mental health support services and Foster youth support. 
This group is comprised of community members from a variety of
businesses and district staff 10/12/15; 3/14/16

Classified Staff 8/20/15;  3/1/16
Certificated Staff- 8/20/15; 10/20/15; 11/17/15;  12/9/14; 

1/26/16; 2/16/16; 3/1/16; 5/13/16
English Learner parents- English Learners make up less than 10%

of the student population.  A meeting was conducted with the parents
of these students, though a formal parent group is not
active.5/24/16

LUSD Board of Trustees meetings-8/14/14; 9/11/14; 10/2/14;
11/6/14; 12/11/14; 1/15/15;  2/5/15; 3/5/15; 4/9/15; 5/7/15;
6/4/15; 6/25/15

result of written comments or other feedback received by the LEA
through any of the LEA’s engagement processes?

Surveys were administered to parents, students, and all staff to elicit
input regarding the LCAP.  Results of the surveys were compiled at
discussed during District Advisory Committee meetings and then
shared with all other constituent groups.  The results were then
integrated into the annual update and used to drive the creation of the
2015 2016 LCAP.

Other feedback was e from a variety of community meetings stated
above and resulted in the inclusion of the changes made during the
annual update.  These items are outlined in the Annual Update
section. 

What specific actions were taken to consult with pupils to meet the
requirements?

Student surveys were distributed and the results of the surveys were
incorporated into the annual update and the 2015 2016 plan  Student
representatives serve on the high school School Site Council and 
District Advisory Committee and were engaged in the review process
throughout the year.

 

What specific actions were taken to ensure statutory requirements
were met?

 

The plan was presented to the District Advisory Committee (the
name of LUSD 's Parent Advisory committee) and EL parents, on
many occasions. Information was posted on the District website in
order to notify the public of the opportunity to submit comments
regarding the LCAP to the Superintendent.  The Superintendent
reviewed the Single School Plans to ensure that the goals of the
LCAP were reflected in these plans.  A Public Hearing was held on
June 4, 2015 and adoption of the LCAP was on June 25, 2015.
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Annual Update:

All stakeholders have been involved in the annual update of the
LCAP through a variety of venues. 

Community Outreach/District Meetings-Beginning in December of
2015 stakeholder engagement meetings were held in a variety of
venues for creating the annual update..  The Superintendent was a
liaison in each group.  Specific stakeholder groups included:

School Site Councils-  Parents, students, and staff from each
school site discussed and provided input in regards to the District's
10 LCAP goals.   12/9/15; 2/10/16;  3/2/16; 4/6/16;  5/4/16

District Advisory Committee- Community members,
Administration, members of the Cahto tribe, students, Classified and
Certificated staff, and school board members make up this shared
decision making body.  Members elicit input from their constituent
groups and share this information at monthly meetings.  Additional
meetings were held to focus specifically on the LCAP:   12/16/15 ;
1/20/16: 2/17/16; 3/16/16: 4/20/16; 5/18/16

Healthy Start Family Resource Center-A community based group
that focuses on many community support and intervention activities
including mental health support services and Foster youth support. 
This group is comprised of community members from a variety of
businesses and district staff  3/14/16

Classified Staff   3/1/16
Certificated Staff- 12/9/15;  1/26/16; 2/16/16; 3/1/16; 5/13/16
English Learner Parents- English Learners make up less than 10%

of the student population.  A meeting was conducted with the
parents of these students, though a formal parent group is not
active.5/23/16

LUSD Board of Trustees meetings- 12/14/15; 1/14/16;  2/4/16;
3/3/16; 4/7/16; 5/5/16; 6/4216; 6/23/16

Annual Update:

As a result of the annual review the following modifications were
made to the LCAP for 2016 2017:

Goal 1- Teacher Retention/Recruitment
These actions and services will continue.  Expenditures in this

area will decrease due to number of teachers completing the
Beginning Teacher Programs and teacher retention.  However,
expenses for the Beginning Teacher Support program will increase
in 2016-2017.
Goal 2-Providing Standards Based Materials
NGSS materials and curriculum will be reviewed K-5 and 9-12. 

Curriculum that integrates Common Core in to other content areas
will be reviewed, purchased and implemented.Expenditures for
2015-2016 included the purchase of new math materials for grades
K-8 and the trigonometry class.  Math materials for grades 9-12
will be reviewed again in 2016/17 and purchased for 2019/19

Supplemental Common Core Aligned ELA materials were
purchased.

Piloting a program k-6 "Wonders" in the 2016/17 school year. 
Grades 7-12 continuing to review materials for adoption in
2017/18.

Completed needs assessment and purchased 75 additional
chrome books in order to accommodate testing and Common Core
implementation.  Purchased infrastructure for increased
connectivity at all sites.Additional computers will be purchased in
the 2016 2017 school year

Goal 3- Safe Facilities

Actions related to this goal will continue with increased help in

9



Community Involvement in Update of LCAP-  Within all groups a
series of meetings was conducted between December of 2015 and
June of 2016.  Meetings occurred at a minimum of once per month. 
In most cases additional meetings were conducted to gain more
information.  All groups are composed of representatives from the low
socio-economic sub group and specific outreach to the English
Learner and Foster youth was conducted.  Surveys of parents, staff
and students were conducted and compiled by the District Advisory
Committee.  The following topics were addressed in meetings:

Information regarding LCFF and the LCAP including the eight state
priorities and how the LCFF and LCAP integrate.

Forum(s) for reviewing current District goals, what is working, what
is not, and how these relate to the eight state priorities.

Forum(s) for eliciting input in each of the eight state priorities in
relation to local results of quantitative and qualitative data shared. 
All information was charted and made available for viewing at
monthly LUSD Board meeting.

Review of the draft LCAP to provide feed back and/or suggestions
for revision

Presentations and discussions regarding the annual update were
conducted between January and June of 2016

 

grounds/maintenance/custodial

Increase in expenditures for facility improvements at LEMS.  New
flooring for Garden room and two middle school classrooms,
refurbish bathrooms, paint exterior of middle school, roofing of the
woodshop, wall coverings for the Arena.

Construction of the elementary school wing to take place summer
2016-2017

Goal 4- Professional Development for Common Core

Certificated staff participated in 5 days of instructional strategies
for Common Core implementation.  Teachers share that valuable
techniques were gained through this process though more actual in
class coaching would have been valuable.  We were not able to
access any pertinent training for classified staff in this area so will
continue this goal for future years. Additional staff development for
certificated staff will continue in future years.

Professional development activities will include textbook
publisher support in implementation of NGSS and Common Core
curriculum, technology, ESL support, Socratic Seminar,
supplemental pay for staff to attend workshops and to develop
common core integrated curriculum.  Expenditures will remain
relatively the same though trainings may vary. 

Funds will be used to provide classified staff training in Common
Core.implementation

Goal 5-  Access to College and Career Pathways
Planning to increase CTE by offering one more Culinary Arts
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course.
Added Instructional Assistant to provide support to Continuation

students  Continue for future years
Increasing expenditures to promote and ensure the opportunity for

taking college courses (both online and onsite more through the
counseling program

Work with Community College on CTE course articulation
Work with Community College in providing more courses on

campus such as agricultural courses

Goal 6- Student Proficiency in the Common Core Standards

All Actions will continue though more money will be budgeted to
support this area.  Subscriptions to Student Information Systems
(AERIES) and Parent communication systems (Web Site and
Edulink) were purchased and proved to be favorable venues for
improving student support.  More EL support was provided for
CELDT testing and  increased EL teacher services at the
elementary school for the 2015 2016 school year were
implemented. Instructional Assistant time has been increased at
the elementary school and the Continuation School. The proposed
2016 2017 budget includes an increase in IA time to 3 hours per
day for each teacher at the elementary school, a 3 hour IA at the
Continuation School and 5 hours of IA time for multiage
classrooms.  Technology support and summer school support has
been effective and will continue. 

Goal 7- Connections between Parents and their Child's educational
program
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Actions and expenditures related to this goal will continue to be
supported.  A need for more work in this area has been raised. Goals
include creating activities to promote more parent involvement with
School Site Council; hosting more student performances that will
encourage parent to be part of child's education;sponsoring
trainings for parents to use the website and updating the website to
be more user friendly

Goal 8- Social, emotional and academic support for students

An increase in social emotional counseling support is a positive
change.  Staffing levels for the 2016/2017 year will continue to
provide the increase in emotional support. A need for more
academic counseling support in the middle grades (5-9) has been
noted and will be addressed in the 2016 2017 school year (this
action will be addressed in goal 6) Healthy Start and Homeless
youth services will continue to be supported.

Goal 9- School Safety

Though surveys report that students feel safe at school, there
continues to be  reports of some students feeling "bullied"  There is
also a concern over the number of classroom referrals at the
elementary school level.  The PBIS program was initiated  this year
and the County Office of Ed is providing support in implementation
and data collection.  Plans to continue implementation remain in
place for the 2016/2017 school year.  The libraries are opened at
both school sites during the lunch hour and  use at the elementary
school has increased.  Increased Yard Supervision at the
elementary will continue. 
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Goal 10- PE and Health

In reviewing expenditures, the goals will remain the same, though
expenditures for PE staff development will increase (addressed
under Goal 4).  Efforts will continue towards providing more rich PE
learning experiences district wide and Health curriculum will
continue to be reviewed.  The Food Service Director is actively
involved in developing strategies for continuing to serve fresh local
foods as part of the food service daily offerings.Additional activities
will include creating a district wide committee to develop a
comprehensive health curriculum, creating a district wide
committee to develop a comprehensive PE curriculum and
continuing to work with Healthy Start in implementing Health and PE
programs in and out of school

 

13



Section 2: Goals, Actions, Expenditures, and Progress Indicators

Instructions:

All LEAs must complete the LCAP and Annual Update Template each year. The LCAP is a three-year plan for the upcoming school year and
the two years that follow. In this way, the program and goals contained in the LCAP align with the term of a school district and county office of
education budget and multiyear budget projections. The Annual Update section of the template reviews progress made for each stated goal in
the school year that is coming to a close, assesses the effectiveness of actions and services provided, and describes the changes made in the
LCAP for the next three years that are based on this review and assessment.

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer
pursuant to Education Code section 47604.33.

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067,
and for charter schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and
each subgroup of pupils, to be achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the
specific actions an LEA will take to meet the identified goals; a description of the expenditures required to implement the specific actions; and
an annual update to include a review of progress towards the goals and describe any changes to the goals.

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state
and local priorities from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with,
and input requested from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil
advisory groups, etc.) to facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or reference
actions described in other plans that are being undertaken to meet the goal.

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the
fields as necessary.

Goal: Describe the goal:

When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils
with disabilities, both at the LEA level and, where applicable, at the schoolsite level. The LEA may identify which schoolsites and
subgroups have the same goals, and group and describe those goals together. The LEA may also indicate those goals that are not
applicable to a specific subgroup or schoolsite.

Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the
applicable priority or priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any
additional local priorities; however, one goal may address multiple priorities.

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to
identify the need(s).

Schools: Identify the schoolsites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of
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schools, or specify grade spans (e.g., all high schools or grades K-5).

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate
“all” for all pupils.

Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils
using, at minimum, the applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected
measurable outcomes for schoolsites and specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite
level.

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must
address all required metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives
for each state priority as set forth in Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics,
LEAs must calculate the rates specified in Education Code sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control
Accountability Plan and Annual Update Template Appendix, sections (a) through (d).

Action/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal. Actions
may describe a group of services that are implemented to achieve the identified goal.

Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered. LEAs may indicate “all” for all schools,
specify an individual school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5). If supplemental and
concentration funds are used to support the action/service, the LEA must identify if the scope of service is districtwide, schoolwide,
countywide, or charterwide.

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of
service. If the action to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.”

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable
unduplicated pupil subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the
additional service. Identify, as applicable, additional actions and services for unduplicated pupil subgroup(s) as defined in Education
Code section 42238.01, pupils redesignated fluent English proficient, and/or pupils subgroup(s) as defined in Education Code section
52052.

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions,
including where those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure.
Expenditures must be classified using the California School Accounting Manual as required by Education Code sections 52061, 52067, and
47606.5.

Guiding Questions:

What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?1)
What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?2)
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What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil
engagement, and school climate)?

3)

What are the LEA’s goal(s) to address any locally-identified priorities?4)
How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual
schoolsite goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?

5)

What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section
52052 that are different from the LEA’s goals for all pupils?

6)

What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP?7)
What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or
local priority?

8)

What information was considered/reviewed for individual schoolsites?9)
What information was considered/reviewed for subgroups identified in Education Code section 52052?10)
What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to
specific schoolsites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?

11)

How do these actions/services link to identified goals and expected measurable outcomes?12)
What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the
LEA’s budget?

13)
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GOAL:

1.  Recruit and retain caring, committed, exemplary, qualified,  credentialed staff to
teach in our district.

Related State and/or Local Priorities:
1 X   2     3     4     5     6     7     8    
COE Only: 9     10    
Local:                                         

Identified Need: In 2012/2013 and 2013/ 2014 100% of middle grades teaching staff did not return.

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

90% retention rate of teachers
0% rate of teacher misassignment continued
Increase in % of fully credentialed teachers
 

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Provide ongoing support for new teachers
through the BTSA and PAR programs

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Stipend for Support
Providers -
1000-1999
Certificated
Salaries - Teacher
Effectiveness:
$10,500

Benefits for support
providers -
3000-3999
Employee Benefits
- Teacher
Effectiveness:
$1,959

CTIP Services
from SCOE for
beginning teacher
support -
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5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $21,600

Additional staff day
for new teacher
training to review
school procedures
and policies -
1000-1999
Certificated
Salaries - LCFF
Base: $971

Benefits for
additional day of
new teacher
training -
3000-3999
Employee Benefits
- LCFF Base: $165

Widespread advertisement of job openings on
internet, college campuses and newspapers.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Edjoin subscription
and advertising for
staff - 5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $1,500

Provide Teacher Retention Incentives:
Increases for Competitive Salary Schedule;
403B-Matching Contribution.Employee
Recognition awards, Back to school event,
staff luncheons

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 

403B teacher
incentive -
3000-3999
Employee Benefits
- Federal Revenues
- Title II: $9,000
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   Other Subgroups:                                
50 short term
Independent Study
contracts at
$50/teacher/week
of contract -
1000-1999
Certificated
Salaries - LCFF
Base: $2,500

Benefits for short
term Independent
STudy contract
work - 3000-3999
Employee Benefits
- LCFF Base: $425

Facilitate Team Building Activities for staff
Employee Recognition, staff celebrations of
success

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

90% retention rate of teachers
0% rate of teacher misassignment continued
Increase in % of fully credentialed teachers
 

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Provide ongoing support for new teachers
through the BTSA and PAR programs

LEA-Wide  X All
--------------------------------------------------
OR:

Stipend for Support
Providers -
1000-1999

19



   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Certificated
Salaries - Teacher
Effectiveness:
$10,500

Benefits for support
providers -
3000-3999
Employee Benefits
- Teacher
Effectiveness:
$1,785

CTIP Services
from SCOE for
beginning teacher
support -
5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $23,100

Additional staff day
for new teacher
training to review
school procedures
and policies -
1000-1999
Certificated
Salaries - LCFF
Base: $971

Benefits for
additional day of
new teacher
training -
3000-3999
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Employee Benefits
- LCFF Base: $165

Widespread advertisement of job openings on
internet, college campuses and newspapers.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Edjoin subscription
and advertising for
staff - 5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $1,500

Provide Teacher Retention Incentives:
Increases for Competitive Salary Schedule;
403B-Matching Contribution.Employee
Recognition awards, Back to school event,
staff luncheons

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

403B teacher
incentive -
3000-3999
Employee Benefits
- Federal Revenues
- Title II: $9,000

50 short term
Independent Study
contracts at
$50/teacher/week
of contract -
1000-1999
Certificated
Salaries - LCFF
Base: $2,500

Benefits for short
term Independent
STudy contract
work - 3000-3999
Employee Benefits
- LCFF Base: $425

LCAP Year 3: 2018-19

Expected Annual
Measurable

90% retention rate of teachers
0% rate of teacher misassignment continued
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Outcomes: Increase in % of fully credentialed teachers
 

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Provide ongoing support for new teachers
through the BTSA and PAR programs

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Stipend for Support
Providers -
1000-1999
Certificated
Salaries - Teacher
Effectiveness:
$10,500

Benefits for support
providers -
3000-3999
Employee Benefits
- Teacher
Effectiveness:
$1,785

CTIP Services
from SCOE for
beginning teacher
support -
5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $23,100

Additional staff day
for new teacher
training to review
school procedures
and policies -
1000-1999
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Certificated
Salaries - LCFF
Base: $971

Benefits for
additional day of
new teacher
training -
3000-3999
Employee Benefits
- LCFF Base: $165

Widespread advertisement of job openings on
internet, college campuses and newspapers.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Edjoin subscription
and advertising for
staff - 5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $1,500

Provide Teacher Retention Incentives:
Increases for Competitive Salary Schedule;
403B-Matching Contribution.Employee
Recognition awards, Back to school event,
staff luncheons

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

403B teacher
incentive -
3000-3999
Employee Benefits
- Federal Revenues
- Title II: $9,000

50 short term
Independent Study
contracts at
$50/teacher/week
of contract -
1000-1999
Certificated
Salaries - LCFF
Base: $2,500

Benefits for short
term Independent
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STudy contract
work - 3000-3999
Employee Benefits
- LCFF Base: $425
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GOAL:

2.  Provide standards aligned instructional materials, including technology to
support implementation of these materials for all students.

Related State and/or Local Priorities:
1 X   2 X   3     4     5     6     7 X   8    
COE Only: 9     10    
Local:                                         

Identified Need: Al Instructional materials adoption is not currently aligned with the Common Core
More technology is necessary to increase ratio of tech devices available

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

Sufficient instructional materials for all core subjects for all students

Implement ELA Common Core curriculum K-12

Increase in number of tech devices available and in use K-12

Implement Common Core Math Curriculum K-12

Purchase and implement new Common Core Materials in subjects other than ELA and Math

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Review NGSS curriculum for grades K-5 and
9-12 Purchase NGSS curriculum grades 6-8.
Review Social Science curriculum that is
aligned with Common Core K-12.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

NGSS materials for
6-8.
Supplemental
Social Science
materials -
4000-4999 Books
and Supplies -
LCFF Base:
$13,000

NGSS materials for
6-8.
Supplemental
Social Science
materials Lottery
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funds -
4000-4999 Books
and Supplies -
Other State
Revenues: $6,000

Pilot and Purchase Common Core aligned ELA
Materials for grades K-8.
Review and prepare to pilot 9-12 ELA
Common Core curriculum.
Purchase some 9-12 materials

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

ELA materials K-8
- 4000-4999
Books and Supplies
- LCFF Base:
$37,000

ELA books and
materials K-8
Lottery funds -
4000-4999 Books
and Supplies -
Other State
Revenues: $3,000

ELA 9-12 Common
Core materials -
4000-4999 Books
and Supplies -
LCFF Base:
$3,000

Assess needs and purchase technology,
hardware and software, necessary to support
Common Core Curriculum. Provide
Infrastructure for increased technology.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Hardware-$10,000
Infrastructure-
$2,000
Software- $8,000 -
4000-4999 Books
and Supplies -
LCFF Base:
$20,000

Purchase Common Core Math materials K-12
Review Common Core programs 9-12 for pilot
and/or purchase in 17/18

LEA-Wide  X All
--------------------------------------------------
OR:

Consumable math
materials for K-12
Lottery -
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   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

4000-4999 Books
and Supplies -
Other State
Revenues: $6,000

Develop CTE Common Core aligned
curriculum

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

Sufficient instructional materials for all core subjects for all students

Implement ELA Common Core curriculum K-12

Increase in number of tech devices available and in use K-12

Implement Common Core Math Curriculum K-12

Purchase and implement new Common Core Materials in subjects other than ELA and Math

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Review NGSS curriculum for grades K-5 and
9-12 Purchase NGSS curriculum grades 6-8.
Review Social Science curriculum that is
aligned with Common Core K-12.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

NGSS materials for
6-8.
Supplemental
Social Science
materials -
4000-4999 Books
and Supplies -
LCFF Base:
$13,000

NGSS materials for
6-8.
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Supplemental
Social Science
materials Lottery
funds -
4000-4999 Books
and Supplies -
Other State
Revenues: $6,000

Pilot and Purchase Common Core aligned ELA
Materials for grades K-8.
Review and prepare to pilot 9-12 ELA
Common Core curriculum.
Purchase some 9-12 materials

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

ELA materials K-8
- 4000-4999
Books and Supplies
- LCFF Base:
$37,000

ELA books and
materials K-8
Lottery funds -
4000-4999 Books
and Supplies -
Other State
Revenues: $3,000

ELA 9-12 Common
Core materials -
4000-4999 Books
and Supplies -
LCFF Base:
$3,000

Assess needs and purchase technology,
hardware and software, necessary to support
Common Core Curriculum. Provide
Infrastructure for increased technology.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Hardware-$10,000
Infrastructure-
$2,000
Software- $8,000 -
4000-4999 Books
and Supplies -
LCFF Base:
$20,000
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Purchase Common Core Math materials K-12
Review Common Core programs 9-12 for pilot
and/or purchase in 17/18

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Consumable math
materials for K-12
Lottery -
4000-4999 Books
and Supplies -
Other State
Revenues: $6,000

Develop CTE Common Core aligned
curriculum

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

Sufficient instructional materials for all core subjects for all students

Implement ELA Common Core curriculum K-12

Increase in number of tech devices available and in use K-12

Implement Common Core Math Curriculum K-12

Purchase and implement new Common Core Materials in subjects other than ELA and Math

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Review NGSS curriculum for grades K-5 and
9-12 Purchase NGSS curriculum grades 6-8.
Review Social Science curriculum that is
aligned with Common Core K-12.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

NGSS materials for
6-8.
Supplemental
Social Science
materials -
4000-4999 Books
and Supplies -
LCFF Base:
$13,000
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NGSS materials for
6-8.
Supplemental
Social Science
materials Lottery
funds -
4000-4999 Books
and Supplies -
Other State
Revenues: $6,000

Pilot and Purchase Common Core aligned ELA
Materials for grades K-8.
Review and prepare to pilot 9-12 ELA
Common Core curriculum.
Purchase some 9-12 materials

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

ELA materials K-8
- 4000-4999
Books and Supplies
- LCFF Base:
$37,000

ELA books and
materials K-8
Lottery funds -
4000-4999 Books
and Supplies -
Other State
Revenues: $3,000

ELA 9-12 Common
Core materials -
4000-4999 Books
and Supplies -
LCFF Base:
$3,000

Assess needs and purchase technology,
hardware and software, necessary to support
Common Core Curriculum. Provide
Infrastructure for increased technology.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 

Hardware-$10,000
Infrastructure-
$2,000
Software- $8,000 -
4000-4999 Books
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   Redesignated fluent English proficient 
   Other Subgroups:                                

and Supplies -
LCFF Base:
$20,000

Purchase Common Core Math materials K-12
Review Common Core programs 9-12 for pilot
and/or purchase in 17/18

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Consumable math
materials for K-12
Lottery -
4000-4999 Books
and Supplies -
Other State
Revenues: $6,000

Develop CTE Common Core aligned
curriculum

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0
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GOAL:

3.  Provide well maintained, safe facilities, and provide structures that support
positive learning environments in all campuses.

Related State and/or Local Priorities:
1 X   2     3     4     5     6 X   7     8    
COE Only: 9     10    
Local:                                         

Identified Need:

Facility Needs Assessment

Williams FIT report

Staff and parent surveys

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

School Facilities are maintained in good repair

Steps taken to address improvements outlined in Facility Needs Assessment

% of students reporting feeling engaged and interested in school

% of students feeling positive school climate

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Implement projects that involve student and
staff ownership of school campuses such as
gardens, art work, building of structures.

Implement waste reduction program at
school sites where all of school community
is responsible for recycling, keeping a trash
free campus and composting of food and
grounds wastes.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Materials and
supplies to support
student involvement
in school
beautification
projects on all
campuses -
4000-4999 Books
and Supplies - LCFF
Base: $4,000

Provide adequate staffing to maintain
campus grounds and facilities.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 

Cost of
grounds/maintenance
custodial staff minus
District maintenance
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   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

employee -
2000-2999
Classified Salaries -
LCFF Base: $98,870

Benefit Cost of
grounds/maintenance
custodial staff minus
District maintenance
employee -
3000-3999
Employee Benefits -
LCFF Base: $54,726

.87 District
Maintenance salary
out of OMM -
2000-2999
Classified Salaries -
Other Local
Revenues: $33,069

Benefits for District
Maintenance out of
OMM - 3000-3999
Employee Benefits -
Other Local
Revenues: $19,774

Support renovation/rebuild of aging facilities
especially the Elementary School
Roofs, painting, heating/cooling, lighting,
energy upgrades, Arena

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Deferred
Maintenance -
4000-4999 Books
and Supplies - Other
State Revenues:
$25,000

OMM transfer of
funds - 5000-5999
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Services and Other
Operating Expenses
- Other Local
Revenues: $25,000

OMM transfer of
funds - 4000-4999
Books and Supplies -
Other Local
Revenues: $10,000

Garden coordinator for Laytonville
Elementary School

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Stipend for Garden
Director -
2000-2999
Classified Salaries -
LCFF Base: $1,800

Benefits for LES
Garden Director -
3000-3999
Employee Benefits -
LCFF Base: $300

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

School Facilities are maintained in good repair

Steps taken to address improvements outlined in Facility Needs Assessment

% of students reporting feeling engaged and interested in school

% of students feeling positive school climate

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Implement projects that involve student and
staff ownership of school campuses such as
gardens, art work, building of structures.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 

Materials and
supplies to support
student involvement
in school
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Implement waste reduction program at
school sites where all of school community
is responsible for recycling, keeping a trash
free campus and composting of food and
grounds wastes.

   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

beautification
projects on all
campuses -
4000-4999 Books
and Supplies - LCFF
Base: $4,000

Provide adequate staffing to maintain
campus grounds and facilities.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Cost of
grounds/maintenance
custodial staff minus
District maintenance
employee -
2000-2999
Classified Salaries -
LCFF Base: $98,870

Benefit Cost of
grounds/maintenance
custodial staff minus
District maintenance
employee -
3000-3999
Employee Benefits -
LCFF Base: $54,726

.87 District
Maintenance salary
out of OMM -
2000-2999
Classified Salaries -
Other Local
Revenues: $33,069

Benefits for District
Maintenance out of
OMM - 3000-3999
Employee Benefits -
Other Local
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Revenues: $19,774

Support renovation/rebuild of aging facilities
especially the Elementary School
Roofs, painting, heating/cooling, lighting,
energy upgrades, Arena

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Deferred
Maintenance -
4000-4999 Books
and Supplies - Other
State Revenues:
$25,000

OMM transfer of
funds - 5000-5999
Services and Other
Operating Expenses
- Other Local
Revenues: $25,000

OMM transfer of
funds - 4000-4999
Books and Supplies -
Other Local
Revenues: $10,000

Garden coordinator for Laytonville
Elementary School

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Stipend for Garden
Director -
2000-2999
Classified Salaries -
LCFF Base: $1,800

Benefits for LES
Garden Director -
3000-3999
Employee Benefits -
LCFF Base: $300

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

School Facilities are maintained in good repair

Steps taken to address improvements outlined in Facility Needs Assessment
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% of students reporting feeling engaged and interested in school

% of students feeling positive school climate

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Implement projects that involve student and
staff ownership of school campuses such as
gardens, art work, building of structures.

Implement waste reduction program at
school sites where all of school community
is responsible for recycling, keeping a trash
free campus and composting of food and
grounds wastes.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Materials and
supplies to support
student involvement
in school
beautification
projects on all
campuses -
4000-4999 Books
and Supplies - LCFF
Base: $4,000

Provide adequate staffing to maintain
campus grounds and facilities.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Cost of
grounds/maintenance
custodial staff minus
District maintenance
employee -
2000-2999
Classified Salaries -
LCFF Base: $98,870

Benefit Cost of
grounds/maintenance
custodial staff minus
District maintenance
employee -
3000-3999
Employee Benefits -
LCFF Base: $54,726

.87 District
Maintenance salary
out of OMM -
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2000-2999
Classified Salaries -
Other Local
Revenues: $33,069

Benefits for District
Maintenance out of
OMM - 3000-3999
Employee Benefits -
Other Local
Revenues: $19,774

Support renovation/rebuild of aging facilities
especially the Elementary School
Roofs, painting, heating/cooling, lighting,
energy upgrades, Arena

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Deferred
Maintenance -
4000-4999 Books
and Supplies - Other
State Revenues:
$25,000

OMM transfer of
funds - 5000-5999
Services and Other
Operating Expenses
- Other Local
Revenues: $25,000

OMM transfer of
funds - 4000-4999
Books and Supplies -
Other Local
Revenues: $10,000

Garden coordinator for Laytonville
Elementary School

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Stipend for Garden
Director -
2000-2999
Classified Salaries -
LCFF Base: $1,800

Benefits for LES
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Garden Director -
3000-3999
Employee Benefits -
LCFF Base: $300
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GOAL:

4.  Provide high quality Professional Staff Development in Common Core
implementation

Related State and/or Local Priorities:
1     2 X   3     4 X   5     6     7     8    
COE Only: 9     10    
Local: SPSA goals WASC goals

Identified Need:  Data related to K-12 implementation of Common Core standards
Standardized Test results

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

% of teachers participating in Common Core staff development
% grade 3, students reading at or above grade level
% grade 8 students at or above grade level in math
% grade 11 students passing EAP
 

 

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Provide K-12 Professional Development in
Common Core implementation with a focus on
effective instructional strategies,Peer
Coaching and Use of Technology
Professional Development time provided to
support Curriculum alignment and
implementation.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Textbook publisher
support, MCOE
workshops,
Technology
training, other staff
development
workshops -
5000-5999
Services and Other
Operating
Expenses -
Teacher
Effectiveness:
$5,000

Textbook publisher
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support, MCOE
workshops,
Technology
training, other staff
development
workshops. PE -
5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $22,500

Substitute costs
for peer
observation and
teachers attending
staff development -
1000-1999
Certificated
Salaries - LCFF
Base: $3,200

Certificated
stipend for
curriculum
development
and/or attending
workshops $175/
7hour day -
1000-1999
Certificated
Salaries - Federal
Revenues - Title I:
$3,000

Certificated
stipend for
curriculum

41



development
and/or attending
workshops $175/
7hour day -
1000-1999
Certificated
Salaries - LCFF
Base: $5,500

Benefits for
Certificated
stipend for
curriculum
development
and/or attending
workshops $175/
7hour day -
3000-3999
Employee Benefits
- LCFF Base:
$1,500

Staff Development
for EL instructor
and other staff -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $1,000

Two days of
certificated salary
for staff dev.
August and May -
1000-1999
Certificated
Salaries - LCFF
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Base: $11,058

Benefits for Two
days of certificated
salary for staff dev.
August and May -
3000-3999
Employee Benefits
- LCFF Base:
$3,906

Two days of
certificated salary
for staff dev.
August and May -
1000-1999
Certificated
Salaries - LCFF S
& C: $2,226

Benefits for Two
days of certificated
salary for staff dev.
August and May -
3000-3999
Employee Benefits
- LCFF S & C:
$713

Two days of
certificated salary
for staff dev.
August and May
SPED -
1000-1999
Certificated
Salaries - Other
Local Revenues:
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$1,826

Benefits for Two
days of certificated
salary for staff dev.
August and May
SPED staff -
3000-3999
Employee Benefits
- Other Local
Revenues: $654

Provide staff development for classified
instructional assistants in Common Core
implementation and strategies

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

One 7 hour day for
all Classified
members for
professional
development in
district -
2000-2999
Classified Salaries
- LCFF Base:
$3,500

Benefits for One 7
hour day for all
Classified
members for
professional
development in
district -
3000-3999
Employee Benefits
- LCFF Base: $700

Common Core
Conference for
IA's - 5000-5999
Services and Other
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Operating
Expenses -
Teacher
Effectiveness:
$5,000

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

% of teachers participating in Common Core staff development
% grade 3, students reading at or above grade level
% grade 8 students at or above grade level in math
% grade 11 students passing EAP
 

 

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Provide K-12 Professional Development in
Common Core implementation with a focus on
effective instructional strategies,Peer
Coaching and Use of Technology
Professional Development time provided to
support Curriculum alignment and
implementation.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Textbook publisher
support, MCOE
workshops,
Technology
training, other staff
development
workshops. PE -
5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $22,500

Substitute costs
for peer
observation and
teachers attending
staff development -
1000-1999
Certificated
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Salaries - LCFF
Base: $3,200

Certificated
stipend for
curriculum
development
and/or attending
workshops $175/
7hour day -
1000-1999
Certificated
Salaries - Federal
Revenues - Title I:
$3,000

Certificated
stipend for
curriculum
development
and/or attending
workshops $175/
7hour day -
1000-1999
Certificated
Salaries - LCFF
Base: $5,500

Benefits for
Certificated
stipend for
curriculum
development
and/or attending
workshops $175/
7hour day -
3000-3999
Employee Benefits
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- LCFF Base:
$1,500

Staff Development
for EL instructor
and other staff -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $1,000

Two days of
certificated salary
for staff dev.
August and May -
1000-1999
Certificated
Salaries - LCFF
Base: $11,058

Benefits for Two
days of certificated
salary for staff dev.
August and May -
3000-3999
Employee Benefits
- LCFF Base:
$3,906

Two days of
certificated salary
for staff dev.
August and May -
1000-1999
Certificated
Salaries - LCFF S
& C: $2,387
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Benefits for Two
days of certificated
salary for staff dev.
August and May -
3000-3999
Employee Benefits
- LCFF S & C:
$781

Two days of
certificated salary
for staff dev.
August and May
SPED -
1000-1999
Certificated
Salaries - Other
Local Revenues:
$1,826

Benefits for Two
days of certificated
salary for staff dev.
August and May
SPED staff -
3000-3999
Employee Benefits
- Other Local
Revenues: $654

Provide staff development for classified
instructional assistants in Common Core
implementation and strategies

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

One 7 hour day for
all Classified
members for
professional
development in
district -
2000-2999
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Classified Salaries
- LCFF Base:
$3,500

Benefits for One 7
hour day for all
Classified
members for
professional
development in
district -
3000-3999
Employee Benefits
- LCFF Base: $700

Common Core
Conference for
IA's - 5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $3,000

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

% of teachers participating in Common Core staff development
% grade 3, students reading at or above grade level
% grade 8 students at or above grade level in math
% grade 11 students passing EAP
 

 

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Provide K-12 Professional Development in
Common Core implementation with a focus on
effective instructional strategies,Peer

LEA-Wide  X All
--------------------------------------------------
OR:

Textbook publisher
support, MCOE
workshops,
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Coaching and Use of Technology
Professional Development time provided to
support Curriculum alignment and
implementation.

   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Technology
training, other staff
development
workshops. PE -
5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $22,500

Substitute costs
for peer
observation and
teachers attending
staff development -
1000-1999
Certificated
Salaries - LCFF
Base: $3,200

Certificated
stipend for
curriculum
development
and/or attending
workshops $175/
7hour day -
1000-1999
Certificated
Salaries - Federal
Revenues - Title I:
$3,000

Certificated
stipend for
curriculum
development
and/or attending
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workshops $175/
7hour day -
1000-1999
Certificated
Salaries - LCFF
Base: $5,500

Benefits for
Certificated
stipend for
curriculum
development
and/or attending
workshops $175/
7hour day -
3000-3999
Employee Benefits
- LCFF Base:
$1,500

Staff Development
for EL instructor
and other staff -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $1,000

Two days of
certificated salary
for staff dev.
August and May -
1000-1999
Certificated
Salaries - LCFF
Base: $11,058
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Benefits for Two
days of certificated
salary for staff dev.
August and May -
3000-3999
Employee Benefits
- LCFF Base:
$3,906

Two days of
certificated salary
for staff dev.
August and May -
1000-1999
Certificated
Salaries - LCFF S
& C: $2,425

Benefits for Two
days of certificated
salary for staff dev.
August and May -
3000-3999
Employee Benefits
- LCFF S & C:
$834

Two days of
certificated salary
for staff dev.
August and May
SPED -
1000-1999
Certificated
Salaries - Other
Local Revenues:
$1,826
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Benefits for Two
days of certificated
salary for staff dev.
August and May
SPED staff -
3000-3999
Employee Benefits
- Other Local
Revenues: $654

Provide staff development for classified
instructional assistants in Common Core
implementation and strategies

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

One 7 hour day for
all Classified
members for
professional
development in
district -
2000-2999
Classified Salaries
- LCFF Base:
$3,500

Benefits for One 7
hour day for all
Classified
members for
professional
development in
district -
3000-3999
Employee Benefits
- LCFF Base: $700
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GOAL:

5.  Provide access to a broad course of study to all students inclusive of both
College and Career pathways.

Related State and/or Local Priorities:
1     2     3     4 X   5 X   6     7 X   8 X  
COE Only: 9     10    
Local:                                         

Identified Need:

# of students completing a-g courses

# of students prepared to enter post secondary CTE program

Parent, Student, Surveys

Master Schedule

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

% of grade 12 going on to post secondary learning opportunities
% of students enrolled in alternative or non-public schools
% of 11 and 12 grade students enrolled in at least one AP or dual credit course
% of students with a 3 or higher on an AP exam

Master Schedule reflects more broad course of study when compared to 2013/2014 Master Schedule

% of students completing a-g courses

% of elementary students with weekly access to science and social science

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Promote and provide a wide variety of field
trips and experinces to colleges, tech
schools, businesses

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Transportation and
admission -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $3,000

Work with Community College in providing
dual enrollment courses on campus

LEA-Wide  X All
--------------------------------------------------
OR:

$0
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   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Provide 3 periods/day for students needing
Continuation School services and/or credit
recovery
3 hours of Certificated staff
3 hours of Classified Instructional Assistant

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Certificated
Teacher for
Continuation 3
hours - 1000-1999
Certificated
Salaries - LCFF S &
C: $29,101

Benefits for
Certificated
Teacher for
Continuation 3
hours - 3000-3999
Employee Benefits
- LCFF S & C:
$10,183

3 hours classified
IA - 2000-2999
Classified Salaries
- LCFF S & C:
$9,226

Benefits for 3 hour
IA - 3000-3999
Employee Benefits
- LCFF S & C:
$8,731

Supplies for
Continuation
students -
4000-4999 Books
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and Supplies -
LCFF S & C:
$1,000

Provide .4 academic/career counseling
services for 9-12 students
Provide .4 academic/career counseling
services for K-8

Provide college/career readiness 6 year plan
support

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Salary for
Counselor LHS -
1000-1999
Certificated
Salaries - LCFF
Base: $34,742

Benefits for LHS
counselor -
3000-3999
Employee Benefits
- LCFF Base:
$2,194

Salary for .4 LES
Counselor -
1000-1999
Certificated
Salaries - LCFF S &
C: $22,850

Benefits or .4 LES
counselor -
2000-2999
Classified Salaries
- LCFF S & C:
$4,263

Provide CTE course opportunities for
students in a variety of pathways: Culinary
Arts, Computer Applications, Sustainable
Technologies/Woodworking, marketing and
merchandising,Agriculture, Public Safety

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 

3 periods of
Culinary, 1 Ag
Biology, 1 Book
Arts - 1000-1999
Certificated
Salaries - LCFF S &
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   Other Subgroups:                                 C: $44,138

Benefits for CTE
courses -
3000-3999
Employee Benefits
- LCFF S & C:
$12,040

1 period of
Computer App -
1000-1999
Certificated
Salaries - LCFF
Base: $7,183

Benefits 1 period of
Computer
Applications -
3000-3999
Employee Benefits
- LCFF Base:
$3,358

CTE courses
through MCOE
budget
1 period Public
Safety, 1 period of
marketing, 3
periods of
Computer
Application -
1000-1999
Certificated
Salaries - Other
State Revenues:
$44,606
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Benefits for CTE
staff funded through
MCOE -
3000-3999
Employee Benefits
- Other State
Revenues:
$16,581

Provide enrichment activities for all students
and a focus on the needs of GATE students:
Mock Trial, Odyssey of the Mind, Field Trips,
Supplies, Coaches, Admission Fees,
Assemblies

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Two Odyssey of the
Mind Coaches -
2000-2999
Classified Salaries
- LCFF S & C:
$3,200

Mock Trial Coach
2200
Opportunity Hour
Teachers 1000 -
1000-1999
Certificated
Salaries - LCFF S &
C: $3,200

Supplies for
Opportunity Hour,
Mock Trial, OM -
4000-4999 Books
and Supplies -
LCFF S & C:
$2,500

Transportation and
lodging for Mock
Trial, OM, LHS
school wide Field
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trips,LES Field Trip
to SF, admission
fees,
assemblies($4250)
- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $15,250

Provide Van Driver and transportation to
Mendocino College for students to take one
day CTE courses.
Student fees related to course

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Van Driver 10 days
at approx $200 per
day - 2000-2999
Classified Salaries
- LCFF S & C:
$2,000

Provide funding for registration fees and
textbooks for student attending Community
College courses both online and on campus.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Reg Fees for
Mendocino College
- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $1,000

Textbooks for
students enrolled in
college courses -
4000-4999 Books
and Supplies -
LCFF S & C:
$4,000

Purchase Van for transportation to
enrichment activities/College
Career/Athletics

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 

New Van with one
time mandated
costs - 6000-6999
Capital Outlay -
LCFF Base:
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   Redesignated fluent English proficient 
   Other Subgroups:                                

$28,000

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

% of grade 12 going on to post secondary learning opportunities
% of students enrolled in alternative or non-public schools
% of 11 and 12 grade students enrolled in at least one AP or dual credit course
% of students with a 3 or higher on an AP exam

Master Schedule reflects more broad course of study when compared to 2013/2014 Master Schedule

% of students completing a-g courses

% of elementary students with weekly access to science and social science

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Promote and provide a wide variety of field
trips and experinces to colleges, tech
schools, businesses

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Transportation and
admission -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $3,000

Work with Community College in providing
dual enrollment courses on campus

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0

Provide 3 periods/day for students needing
Continuation School services and/or credit
recovery
3 hours of Certificated staff
3 hours of Classified Instructional Assistant

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 

Certificated
Teacher for
Continuation 3
hours - 1000-1999
Certificated
Salaries - LCFF S &

60



   Other Subgroups:                                 C: $29,650

Benefits for
Certificated
Teacher for
Continuation 3
hours - 3000-3999
Employee Benefits
- LCFF S & C:
$10,987

3 hours classified
IA - 2000-2999
Classified Salaries
- LCFF S & C:
$9,226

Benefits for 3 hour
IA - 3000-3999
Employee Benefits
- LCFF S & C:
$9,180

Supplies for
Continuation
students -
4000-4999 Books
and Supplies -
LCFF S & C:
$1,000

Provide .4 academic/career counseling
services for 9-12 students
Provide .4 academic/career counseling
services for K-8

Provide college/career readiness 6 year plan
support

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Salary for
Counselor LHS -
1000-1999
Certificated
Salaries - LCFF
Base: $34,742
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Benefits for LHS
counselor -
3000-3999
Employee Benefits
- LCFF Base:
$2,194

,6 LUSD Counselor
- 1000-1999
Certificated
Salaries - LCFF S &
C: $34,921

Benefits for .6
Counselor -
3000-3999
Employee Benefits
- LCFF S & C:
$7,165

Provide CTE course opportunities for
students in a variety of pathways: Culinary
Arts, Computer Applications, Sustainable
Technologies/Woodworking, marketing and
merchandising,Agriculture, Public Safety

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

3 periods of
Culinary, 1 Ag
Biology, 1 Book
Arts, 2 periods of
Building Trades -
1000-1999
Certificated
Salaries - LCFF S &
C: $59,216

Benefits for CTE
courses -
3000-3999
Employee Benefits
- LCFF S & C:
$15,800

1 period of
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Computer App -
1000-1999
Certificated
Salaries - LCFF
Base: $7,183

Benefits 1 period of
Computer
Applications -
3000-3999
Employee Benefits
- LCFF Base:
$3,358

CTE courses
through MCOE
budget
1 period Public
Safety, 1 period of
marketing, 3
periods of
Computer
Application -
1000-1999
Certificated
Salaries - Other
State Revenues:
$44,606

Benefits for CTE
staff funded through
MCOE -
3000-3999
Employee Benefits
- Other State
Revenues:
$16,581
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Provide enrichment activities for all students
and a focus on the needs of GATE students:
Mock Trial, Odyssey of the Mind, Field Trips,
Supplies, Coaches, Admission Fees,
Assemblies

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Two Odyssey of the
Mind Coaches -
2000-2999
Classified Salaries
- LCFF S & C:
$3,200

Mock Trial Coach
2200
Opportunity Hour
Teachers 1000 -
1000-1999
Certificated
Salaries - LCFF S &
C: $3,200

Supplies for
Opportunity Hour,
Mock Trial, OM -
4000-4999 Books
and Supplies -
LCFF S & C:
$2,500

Transportation and
lodging for Mock
Trial, OM, LHS
school wide Field
trips,LES Field Trip
to SF, admission
fees,
assemblies($4250)
- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $15,250
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Provide Van Driver and transportation to
Mendocino College for students to take one
day CTE courses.
Student fees related to course

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Van Driver 10 days
at approx $200 per
day - 2000-2999
Classified Salaries
- LCFF S & C:
$2,000

Provide funding for registration fees and
textbooks for student attending Community
College courses both online and on campus.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Reg Fees for
Mendocino College
- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $1,000

Textbooks for
students enrolled in
college courses -
4000-4999 Books
and Supplies -
LCFF S & C:
$4,000

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

% of grade 12 going on to post secondary learning opportunities
% of students enrolled in alternative or non-public schools
% of 11 and 12 grade students enrolled in at least one AP or dual credit course
% of students with a 3 or higher on an AP exam

Master Schedule reflects more broad course of study when compared to 2013/2014 Master Schedule

% of students completing a-g courses

% of elementary students with weekly access to science and social science

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures
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Promote and provide a wide variety of field
trips and experinces to colleges, tech
schools, businesses

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Transportation and
admission -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $3,000

Work with Community College in providing
dual enrollment courses on campus

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0

Provide 3 periods/day for students needing
Continuation School services and/or credit
recovery
3 hours of Certificated staff
3 hours of Classified Instructional Assistant

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Certificated
Teacher for
Continuation 3
hours - 1000-1999
Certificated
Salaries - LCFF S &
C: $30,210

Benefits for
Certificated
Teacher for
Continuation 3
hours - 3000-3999
Employee Benefits
- LCFF S & C:
$11,661

3 hours classified
IA - 2000-2999
Classified Salaries
- LCFF S & C:
$9,226
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Benefits for 3 hour
IA - 3000-3999
Employee Benefits
- LCFF S & C:
$9,329

Supplies for
Continuation
students -
4000-4999 Books
and Supplies -
LCFF S & C:
$1,000

Provide .4 academic/career counseling
services for 9-12 students
Provide .4 academic/career counseling
services for K-8

Provide college/career readiness 6 year plan
support

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Salary for
Counselor LHS -
1000-1999
Certificated
Salaries - LCFF
Base: $34,742

Benefits for LHS
counselor -
3000-3999
Employee Benefits
- LCFF Base:
$2,194

.6 Counselor LUSD
- 1000-1999
Certificated
Salaries - LCFF S &
C: $35,579

Benefits for .6
Counselor -
3000-3999
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Employee Benefits
- LCFF S & C:
$7,959

Provide CTE course opportunities for
students in a variety of pathways: Culinary
Arts, Computer Applications, Sustainable
Technologies/Woodworking, marketing and
merchandising,Agriculture, Public Safety

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

3 periods of
Culinary, 1 Ag
Biology, 1 Book
Arts, 2 periods of
Building Trades -
1000-1999
Certificated
Salaries - LCFF S &
C: $59,667

Benefits for CTE
courses -
3000-3999
Employee Benefits
- LCFF S & C:
$16,861

1 period of
Computer App -
1000-1999
Certificated
Salaries - LCFF
Base: $7,183

Benefits 1 period of
Computer
Applications -
3000-3999
Employee Benefits
- LCFF Base:
$3,358

CTE courses
through MCOE
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budget
1 period Public
Safety, 1 period of
marketing, 3
periods of
Computer
Application -
1000-1999
Certificated
Salaries - Other
State Revenues:
$44,606

Benefits for CTE
staff funded through
MCOE -
3000-3999
Employee Benefits
- Other State
Revenues:
$16,581

Provide enrichment activities for all students
and a focus on the needs of GATE students:
Mock Trial, Odyssey of the Mind, Field Trips,
Supplies, Coaches, Admission Fees,
Assemblies

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Two Odyssey of the
Mind Coaches -
2000-2999
Classified Salaries
- LCFF S & C:
$3,200

Mock Trial Coach
2200
Opportunity Hour
Teachers 1000 -
1000-1999
Certificated
Salaries - LCFF S &
C: $3,200
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Supplies for
Opportunity Hour,
Mock Trial, OM -
4000-4999 Books
and Supplies -
LCFF S & C:
$2,500

Transportation and
lodging for Mock
Trial, OM, LHS
school wide Field
trips,LES Field Trip
to SF, admission
fees,
assemblies($4250)
- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $15,250

Provide Van Driver and transportation to
Mendocino College for students to take one
day CTE courses.
Student fees related to course

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Van Driver 10 days
at approx $200 per
day - 2000-2999
Classified Salaries
- LCFF S & C:
$2,000

Provide funding for registration fees and
textbooks for student attending Community
College courses both online and on campus.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Reg Fees for
Mendocino College
- 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $1,000

Textbooks for
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students enrolled in
college courses -
4000-4999 Books
and Supplies -
LCFF S & C:
$4,000
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GOAL:

6.  Provide support for all students to achieve proficiency  of the Common Core
standards,  ensuring that they are prepared to pursue any avenue of their choosing.

Related State and/or Local Priorities:
1     2     3     4 X   5 X   6     7     8 X  
COE Only: 9     10    
Local:                                         

Identified Need:

Standardized Test Scores-CAHSEE, CST

Classroom performance-Student grades

CELDT Scores

Attendance rates

AP I

AP exams

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

Students will show an increase in achievement as measured on benchmark assessments, standardized tests, and other
formative and summative assessments.
Attendance rates will increase.
Decrease in chronic absenteeism

Increase in number of students being reclassified as English proficient

Increase in number of EL students making progress towards English proficiency

Decrease in drop out rate high school and middle grades% of high school students graduation (cohort)

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Schedule quarterly district wide articulation
meetings for all core subjects

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0
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Provide funding for quality Art instructions
and the funding to support needed supplies.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

LHS art teacher
LHS Rock Band
teacher -
1000-1999
Certificated
Salaries - LCFF
Base: $37,185

Benefits for Art and
Music teachers
LHS - 3000-3999
Employee Benefits
- LCFF Base:
$5,595

LEMS Music
instruction -
2000-2999
Classified Salaries
- LCFF Base:
$7,200

Benefits for LEMS
music instructor -
3000-3999
Employee Benefits
- LCFF Base:
$1,885

Supplies to support
art and music
programs -
4000-4999 Books
and Supplies -
LCFF Base:
$3,000

CTE funds through
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MCOE -
4000-4999 Books
and Supplies -
Other Local
Revenues: $1,000

Chorus Teacher for
LEMS -
2000-2999
Classified Salaries
- LCFF S & C:
$2,000

Benefits for Choral
Teacher LEMS -
3000-3999
Employee Benefits
- LCFF S & C:
$400

Hire additional staff to perform CELDT
assessments in order to give EL students
more instructional time.

LEA-Wide    All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

Personnel for
CELDT
Assessment -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $1,200

After school tutoring will be provided four days
per week for students in grades 3-12

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Supplemental Pay
for teachers to
provide after
school tutoring -
1000-1999
Certificated
Salaries - LCFF S &
C: $2,100
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Benefits for
Certificated staff -
3000-3999
Employee Benefits
- LCFF S & C:
$392

Classified staff for
after school
tutoring -
2000-2999
Classified Salaries
- LCFF S & C:
$1,886

Benefits for
Classified -
3000-3999
Employee Benefits
- LCFF S & C:
$2,641

After School
Tutoring -
1000-1999
Certificated
Salaries - Federal
Revenues - Title I:
$1,000

Provide summer school opportunities for
students in grade 1-12 Including Freshman
Academy, credit recovery, extended year, LES
and LHS programs.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

LHS IS teacher,
Freshman
Academy, LES
teacher -
1000-1999
Certificated
Salaries - LCFF S &
C: $11,950
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Benefits for
Summer School
Certificated staff -
3000-3999
Employee Benefits
- LCFF S & C:
$2,230

SPED through
MCOE SELPA -
1000-1999
Certificated
Salaries - Other
Local Revenues:
$4,014

Benefits for SPED
teacher -
3000-3999
Employee Benefits
- Other Local
Revenues: $682

IA for SPED
summer school -
2000-2999
Classified Salaries
- Other Local
Revenues: $704

Benefits for SPED
IA - 3000-3999
Employee Benefits
- Other Local
Revenues: $120

Supplies to support
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summer school
activities -
4000-4999 Books
and Supplies -
LCFF Base: $200

Maintain an additional certificated staff
member to Lower class size

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Teacher salary for
reducing class size
- 1000-1999
Certificated
Salaries - LCFF S &
C: $46,578

Benefits for
additional teacher -
3000-3999
Employee Benefits
- LCFF S & C:
$18,197

Computer Lab Assistant, Instructional
Assistants. Some positions formerly funded
through EIA.
Increased Instructional Assistant time for
each teacher to 3 hours per day per K-8
teacher, 5 hours per day for multiage
classrooms.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Instructional
Assistant -
2000-2999
Classified Salaries
- LCFF Base:
$6,260

Benefits for IA -
3000-3999
Employee Benefits
- LCFF Base:
$5,808

Salaries for
Instructional
Assistants -
2000-2999
Classified Salaries
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- LCFF S & C:
$90,639

Benefits for IA -
3000-3999
Employee Benefits
- LCFF S & C:
$40,432

Salaries for
Instructional
Assistants -
2000-2999
Classified Salaries
- Federal Revenues
- Title I: $44,249

Benefits for IA -
3000-3999
Employee Benefits
- Federal Revenues
- Title I: $16,318

SPED Instructional
Assistants -
2000-2999
Classified Salaries
- Other Local
Revenues:
$120,695

Benefits for SPED
IA - 3000-3999
Employee Benefits
- Other Local
Revenues:
$68,838
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Hire intervention teacher for K-8 school 3
days per week to work closely with regular ed
and resource teacher to provide tiered
intervention

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Intervention
Teacher -
1000-1999
Certificated
Salaries - LCFF S &
C: $36,421

Benefits for
Intervention
Teacher -
3000-3999
Employee Benefits
- LCFF S & C:
$12,499

Develop additional strategies to improve
student attendance at both sites...SARB,
incentives

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Coordinator for
SARB services -
2000-2999
Classified Salaries
- LCFF Base:
$1,000

Field Trip Incentive
for Attendance -
5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $2,000

Benefits for SARB
coordination -
3000-3999
Employee Benefits
- LCFF Base: $200

Provide two periods of EL instruction K-12 LEA-Wide    All
--------------------------------------------------

i hour of EL
instruction -
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OR:
   Low Income pupils   X English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

1000-1999
Certificated
Salaries - LCFF S &
C: $7,704

One hour of EL
instruction -
1000-1999
Certificated
Salaries - Federal
Revenues - Title I:
$9,355

Benefits for one
hour of El
instuction -
3000-3999
Employee Benefits
- Federal Revenues
- Title I: $3,384

Benefits for one
hour of EL
instruction -
3000-3999
Employee Benefits
- LCFF S & C:
$2,768

Use AERIES/AERIES Analytics for data
analysis and monitoring of student data. Data
analysis will be used for providing support
where needed. to ensure student success.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Subscription to
AERIES/AERIES
Analytics -
5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $4,500
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Provide academic intervention courses such
as math support

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Two math support
classes -
1000-1999
Certificated
Salaries - LCFF S &
C: $18,109

Benefits for
Teacher -
3000-3999
Employee Benefits
- LCFF S & C:
$4,995

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

Students will show an increase in achievement as measured on benchmark assessments, standardized tests, and other
formative and summative assessments.
Attendance rates will increase.
Decrease in chronic absenteeism

Increase in number of students being reclassified as English proficient

Increase in number of EL students making progress towards English proficiency

Decrease in drop out rate high school and middle grades% of high school students graduation (cohort)

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Schedule quarterly district wide articulation
meetings for all core subjects

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0

Provide funding for quality Art instructions
and the funding to support needed supplies.

LEA-Wide  X All
--------------------------------------------------

LHS art teacher
LHS Rock Band
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OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

teacher -
1000-1999
Certificated
Salaries - LCFF
Base: $37,185

Benefits for Art and
Music teachers
LHS - 3000-3999
Employee Benefits
- LCFF Base:
$5,595

LEMS Music
instruction -
2000-2999
Classified Salaries
- LCFF Base:
$7,200

Benefits for LEMS
music instructor -
3000-3999
Employee Benefits
- LCFF Base:
$1,885

Supplies to support
art and music
programs -
4000-4999 Books
and Supplies -
LCFF Base:
$3,000

CTE funds through
MCOE -
4000-4999 Books
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and Supplies -
Other Local
Revenues: $1,000

Hire additional staff to perform CELDT
assessments in order to give EL students
more instructional time.

LEA-Wide    All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

Personnel for
CELDT
Assessment -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $1,200

After school tutoring will be provided four days
per week for students in grades 3-12

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Supplemental Pay
for teachers to
provide after
school tutoring -
1000-1999
Certificated
Salaries - LCFF S &
C: $2,100

Benefits for
Certificated staff -
3000-3999
Employee Benefits
- LCFF S & C:
$420

Classified staff for
after school
tutoring -
2000-2999
Classified Salaries
- LCFF S & C:
$1,886

Benefits for
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Classified -
3000-3999
Employee Benefits
- LCFF S & C:
$2,774

After School
Tutoring -
1000-1999
Certificated
Salaries - Federal
Revenues - Title I:
$1,000

Provide summer school opportunities for
students in grade 1-12 Including Freshman
Academy, credit recovery, extended year, LES
and LHS programs.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

LHS IS teacher,
Freshman
Academy, LES
teacher -
1000-1999
Certificated
Salaries - LCFF S &
C: $11,950

Benefits for
Summer School
Certificated staff -
3000-3999
Employee Benefits
- LCFF S & C:
$2,390

SPED through
MCOE SELPA -
1000-1999
Certificated
Salaries - Other
Local Revenues:
$4,014
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Benefits for SPED
teacher -
3000-3999
Employee Benefits
- Other Local
Revenues: $682

IA for SPED
summer school -
2000-2999
Classified Salaries
- Other Local
Revenues: $704

Benefits for SPED
IA - 3000-3999
Employee Benefits
- Other Local
Revenues: $120

Supplies to support
summer school
activities -
4000-4999 Books
and Supplies -
LCFF Base: $200

Maintain an additional certificated staff
member to Lower class size

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Teacher salary for
reducing class size
- 1000-1999
Certificated
Salaries - LCFF S &
C: $47,446

Benefits for
additional teacher -
3000-3999
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Employee Benefits
- LCFF S & C:
$19,542

Computer Lab Assistant, Instructional
Assistants. Some positions formerly funded
through EIA.
Increased Instructional Assistant time for
each teacher to 3 hours per day per K-8
teacher, 5 hours per day for multiage
classrooms.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Instructional
Assistant -
2000-2999
Classified Salaries
- LCFF Base:
$6,260

Benefits for IA -
3000-3999
Employee Benefits
- LCFF Base:
$5,808

Salaries for
Instructional
Assistants -
2000-2999
Classified Salaries
- LCFF S & C:
$93,271

Benefits for IA -
3000-3999
Employee Benefits
- LCFF S & C:
$44,251

Salaries for
Instructional
Assistants -
2000-2999
Classified Salaries
- Federal Revenues
- Title I: $44,249

86



Benefits for IA -
3000-3999
Employee Benefits
- Federal Revenues
- Title I: $16,318

SPED Instructional
Assistants -
2000-2999
Classified Salaries
- Other Local
Revenues:
$120,695

Benefits for SPED
IA - 3000-3999
Employee Benefits
- Other Local
Revenues:
$68,838

Hire intervention teacher for K-8 school 3
days per week to work closely with regular ed
and resource teacher to provide tiered
intervention

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Intervention
Teacher -
1000-1999
Certificated
Salaries - LCFF S &
C: $37,079

Benefits for
Intervention
Teacher -
3000-3999
Employee Benefits
- LCFF S & C:
$13,493

Develop additional strategies to improve LEA-Wide  X All Coordinator for
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student attendance at both sites...SARB,
incentives

--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

SARB services -
2000-2999
Classified Salaries
- LCFF Base:
$1,000

Field Trip Incentive
for Attendance -
5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $2,000

Benefits for SARB
coordination -
3000-3999
Employee Benefits
- LCFF Base: $200

Provide two periods of EL instruction K-12 LEA-Wide    All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

i hour of EL
instruction -
1000-1999
Certificated
Salaries - LCFF S &
C: $7,849

One hour of EL
instruction -
1000-1999
Certificated
Salaries - Federal
Revenues - Title I:
$9,355

Benefits for one
hour of El
instuction -
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3000-3999
Employee Benefits
- Federal Revenues
- Title I: $3,384

Benefits for one
hour of EL
instruction -
3000-3999
Employee Benefits
- LCFF S & C:
$2,984

Use AERIES/AERIES Analytics for data
analysis and monitoring of student data. Data
analysis will be used for providing support
where needed. to ensure student success.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Subscription to
AERIES/AERIES
Analytics -
5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $4,500

Provide academic intervention courses such
as math support

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

2 periods of
support classes -
1000-1999
Certificated
Salaries - LCFF S &
C: $18,450

Benefits for support
classes -
3000-3999
Employee Benefits
- LCFF S & C:
$5,453

LCAP Year 3: 2018-19

Expected Annual Students will show an increase in achievement as measured on benchmark assessments, standardized tests, and other
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Measurable
Outcomes:

formative and summative assessments.
Attendance rates will increase.
Decrease in chronic absenteeism

Increase in number of students being reclassified as English proficient

Increase in number of EL students making progress towards English proficiency

Decrease in drop out rate high school and middle grades% of high school students graduation (cohort)

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Schedule quarterly district wide articulation
meetings for all core subjects

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0

Provide funding for quality Art instructions
and the funding to support needed supplies.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

LHS art teacher
LHS Rock Band
teacher -
1000-1999
Certificated
Salaries - LCFF
Base: $37,185

Benefits for Art and
Music teachers
LHS - 3000-3999
Employee Benefits
- LCFF Base:
$5,595

LEMS Music
instruction -
2000-2999
Classified Salaries
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- LCFF Base:
$7,200

Benefits for LEMS
music instructor -
3000-3999
Employee Benefits
- LCFF Base:
$1,885

Supplies to support
art and music
programs -
4000-4999 Books
and Supplies -
LCFF Base:
$3,000

CTE funds through
MCOE -
4000-4999 Books
and Supplies -
Other Local
Revenues: $1,000

Hire additional staff to perform CELDT
assessments in order to give EL students
more instructional time.

LEA-Wide    All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

Personnel for
CELDT
Assessment -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $1,200

After school tutoring will be provided four days
per week for students in grades 3-12

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 

Supplemental Pay
for teachers to
provide after
school tutoring -
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   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

1000-1999
Certificated
Salaries - LCFF S &
C: $2,100

Benefits for
Certificated staff -
3000-3999
Employee Benefits
- LCFF S & C:
$400

Classified staff for
after school
tutoring -
2000-2999
Classified Salaries
- LCFF S & C:
$1,886

Benefits for
Classified -
3000-3999
Employee Benefits
- LCFF S & C:
$2,804

After School
Tutoring -
1000-1999
Certificated
Salaries - Federal
Revenues - Title I:
$1,000

Provide summer school opportunities for
students in grade 1-12 Including Freshman
Academy, credit recovery, extended year, LES

LEA-Wide  X All
--------------------------------------------------
OR:

LHS IS teacher,
Freshman
Academy, LES
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and LHS programs.    Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

teacher -
1000-1999
Certificated
Salaries - LCFF S &
C: $11,950

Benefits for
Summer School
Certificated staff -
3000-3999
Employee Benefits
- LCFF S & C:
$2,510

SPED through
MCOE SELPA -
1000-1999
Certificated
Salaries - Other
Local Revenues:
$4,014

Benefits for SPED
teacher -
3000-3999
Employee Benefits
- Other Local
Revenues: $682

IA for SPED
summer school -
2000-2999
Classified Salaries
- Other Local
Revenues: $704

Benefits for SPED
IA - 3000-3999
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Employee Benefits
- Other Local
Revenues: $120

Supplies to support
summer school
activities -
4000-4999 Books
and Supplies -
LCFF Base: $200

Maintain an additional certificated staff
member to Lower class size

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Teacher salary for
reducing class size
- 1000-1999
Certificated
Salaries - LCFF S &
C: $48,328

Benefits for
additional teacher -
3000-3999
Employee Benefits
- LCFF S & C:
$20,617

Computer Lab Assistant, Instructional
Assistants. Some positions formerly funded
through EIA.
Increased Instructional Assistant time for
each teacher to 3 hours per day per K-8
teacher, 5 hours per day for multiage
classrooms.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Instructional
Assistant -
2000-2999
Classified Salaries
- LCFF Base:
$6,260

Benefits for IA -
3000-3999
Employee Benefits
- LCFF Base:
$5,808
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Salaries for
Instructional
Assistants -
2000-2999
Classified Salaries
- LCFF S & C:
$96,149

Benefits for IA -
3000-3999
Employee Benefits
- LCFF S & C:
$46,151

Salaries for
Instructional
Assistants -
2000-2999
Classified Salaries
- Federal Revenues
- Title I: $44,249

Benefits for IA -
3000-3999
Employee Benefits
- Federal Revenues
- Title I: $16,318

SPED Instructional
Assistants -
2000-2999
Classified Salaries
- Other Local
Revenues:
$120,695

Benefits for SPED
IA - 3000-3999

95



Employee Benefits
- Other Local
Revenues:
$68,838

Hire intervention teacher for K-8 school 3
days per week to work closely with regular ed
and resource teacher to provide tiered
intervention

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Intervention
Teacher -
1000-1999
Certificated
Salaries - LCFF S &
C: $37,752

Benefits for
Intervention
Teacher -
3000-3999
Employee Benefits
- LCFF S & C:
$14,329

Develop additional strategies to improve
student attendance at both sites...SARB,
incentives

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Coordinator for
SARB services -
2000-2999
Classified Salaries
- LCFF Base:
$1,000

Field Trip Incentive
for Attendance -
5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $2,000

Benefits for SARB
coordination -
3000-3999
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Employee Benefits
- LCFF Base: $200

Provide two periods of EL instruction K-12 LEA-Wide    All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

i hour of EL
instruction -
1000-1999
Certificated
Salaries - LCFF S &
C: $7,997

One hour of EL
instruction -
1000-1999
Certificated
Salaries - Federal
Revenues - Title I:
$9,355

Benefits for one
hour of El
instuction -
3000-3999
Employee Benefits
- Federal Revenues
- Title I: $3,384

Benefits for one
hour of EL
instruction -
3000-3999
Employee Benefits
- LCFF S & C:
$3,162

Use AERIES/AERIES Analytics for data
analysis and monitoring of student data. Data
analysis will be used for providing support
where needed. to ensure student success.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 

Subscription to
AERIES/AERIES
Analytics -
5000-5999

97



   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Services and Other
Operating
Expenses - LCFF
Base: $4,500

Provide Academic intervention such as math
support

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

2 courses of
support -
1000-1999
Certificated
Salaries - LCFF S &
C: $18,797

Benefits for 2
support courses -
3000-3999
Employee Benefits
- LCFF S & C:
$5,872
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GOAL:

7.  Provide a variety of venues to build strong connections between parents and
their child's educational experience in LUSD.

Related State and/or Local Priorities:
1     2     3 X   4     5     6     7     8    
COE Only: 9     10    
Local: LEA Plan SPSA plans

Identified Need:

Parent surveys

Input from parents in community meetings

Attendance at Parent Conferences. Back to School Night, Open House

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

% of parents/caregivers reporting that their input is welcomed
Increase in number of parents stating positive connection to child's school experience

Increase in # of parents volunteering in the schools

% of schools with full parent membership and participation on School Site Councils

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Train parents and students to use AERIES.net
for monitoring student progress on
assignments/grades. Staff will be trained to
assist parents and students.
Site administrators will ensure that parents
receive proper training.
School sites develop parent training venues
for use of AERIES.net

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Travel for AERIES
training -
5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $1,500

Create venues for parents to be a part of the
educational school day such as participation
in the elective program and other enrichment
activities.

School sites develop parent training venues
for use of AERIES.net

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0
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Provide strong communication with parents
through regular use of newsletters, local
newspapers, school web sites and other social
media.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Edulink and Web
Hosting -
5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $6,000

Supplies for
newsletters -
4000-4999 Books
and Supplies -
LCFF Base: $300

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

% of parents/caregivers reporting that their input is welcomed
Increase in number of parents stating positive connection to child's school experience

Increase in # of parents volunteering in the schools

% of schools with full parent membership and participation on School Site Councils

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Train parents and students to use AERIES.net
for monitoring student progress on
assignments/grades. Staff will be trained to
assist parents and students.
Site administrators will ensure that parents
receive proper training.
School sites develop parent training venues
for use of AERIES.net

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Travel for AERIES
training -
5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $1,500

Create venues for parents to be a part of the
educational school day such as participation
in the elective program and other enrichment
activities.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 

$0
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School sites develop parent training venues
for use of AERIES.net

   Redesignated fluent English proficient 
   Other Subgroups:                                

Provide strong communication with parents
through regular use of newsletters, local
newspapers, school web sites and other social
media.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Edulink and Web
Hosting -
5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $6,000

Supplies for
newsletters -
4000-4999 Books
and Supplies -
LCFF Base: $300

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

% of parents/caregivers reporting that their input is welcomed
Increase in number of parents stating positive connection to child's school experience

Increase in # of parents volunteering in the schools

% of schools with full parent membership and participation on School Site Councils

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Train parents and students to use AERIES.net
for monitoring student progress on
assignments/grades. Staff will be trained to
assist parents and students.
Site administrators will ensure that parents
receive proper training.
School sites develop parent training venues
for use of AERIES.net

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Travel for AERIES
training -
5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $1,500

Create venues for parents to be a part of the
educational school day such as participation

LEA-Wide  X All
--------------------------------------------------

$0
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in the elective program and other enrichment
activities.

School sites develop parent training venues
for use of AERIES.net

OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Provide strong communication with parents
through regular use of newsletters, local
newspapers, school web sites and other social
media.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Edulink and Web
Hosting -
5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $6,000

Supplies for
newsletters -
4000-4999 Books
and Supplies -
LCFF Base: $300
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GOAL:

8.  Provide social, emotional, strategies/support to help academic skill
attainment  for all students; and provide for individual students needing additional
support such as mental health services.

Related State and/or Local Priorities:
1     2     3     4     5     6 X   7 X   8 X  
COE Only: 9     10    
Local: SPSA goals WASC goals LEA
Plan goals

Identified Need:

Student, staff and parent surveys

CHKS

Counseling referrals

Social Emotional Curriculum Implementation

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

Students will have more contact with social, emotional, and academic services

Students will indicate that they feel more safe at school

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Provide counseling time throughout the
district. Pursue and maintain social, emotional
and mental health services

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Contracted
Services for Social
Emotional
Counseling -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $7,500

Support funding of Healthy Start staff in order
to facilitate strong connections with the
school and community in providing necessary
supports to all students

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 

>5 Healthy Start
coordinator; .5
Healthy Start
Clerical to provide
foster youth, low
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   Redesignated fluent English proficient 
   Other Subgroups:                                

socioeconomic and
EL students with
intervention
supports and
services -
2000-2999
Classified Salaries
- LCFF S & C:
$42,197

Benefits for
Healthy Start staff
-  3000-3999
Employee Benefits
- LCFF S & C:
$22,521

Counselor meet with Homeless Youth
advocate to coordinate services.

LEA-Wide    All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
 X Other Subgroups: Homeless Youth 

Counselor salary -
1000-1999
Certificated
Salaries - LCFF S
& C: $620

Benefits for
counselor -
3000-3999
Employee Benefits
- LCFF S & C: $40

Work with Mendocino County Youth Project
and other contracted services for counseling

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Youth Project
Worker two days a
week - 5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $26,000

LCAP Year 2: 2017-18
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Expected Annual
Measurable
Outcomes:

Students will have more contact with social, emotional, and academic services

Students will indicate that they feel more safe at school

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Provide counseling time throughout the
district. Pursue and maintain social, emotional
and mental health services

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Contracted
Services for Social
Emotional
Counseling -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $7,500

Support funding of Healthy Start staff in order
to facilitate strong connections with the
school and community in providing necessary
supports to all students

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

>5 Healthy Start
coordinator; .5
Healthy Start
Clerical to provide
foster youth, low
socioeconomic and
EL students with
intervention
supports and
services -
2000-2999
Classified Salaries
- LCFF S & C:
$42,197

Benefits for
Healthy Start staff
-  3000-3999
Employee Benefits
- LCFF S & C:
$22,521
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Counselor meet with Homeless Youth
advocate to coordinate services.

LEA-Wide    All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
 X Other Subgroups: Homeless Youth 

Counselor salary -
1000-1999
Certificated
Salaries - LCFF S
& C: $620

Benefits for
counselor -
3000-3999
Employee Benefits
- LCFF S & C: $40

Work with Mendocino County Youth Project
and other contracted services for counseling

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Youth Project
Worker two days a
week - 2000-2999
Classified Salaries
- LCFF S & C:
$26,000

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

Students will have more contact with social, emotional, and academic services

Students will indicate that they feel more safe at school

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Provide counseling time throughout the
district. Pursue and maintain social, emotional
and mental health services

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Contracted
Services for Social
Emotional
Counseling -
5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $7,500
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Support funding of Healthy Start staff in order
to facilitate strong connections with the
school and community in providing necessary
supports to all students

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

>5 Healthy Start
coordinator; .5
Healthy Start
Clerical to provide
foster youth, low
socioeconomic and
EL students with
intervention
supports and
services -
2000-2999
Classified Salaries
- LCFF S & C:
$42,197

Benefits for
Healthy Start staff
-  3000-3999
Employee Benefits
- LCFF S & C:
$22,521

Counselor meet with Homeless Youth
advocate to coordinate services.

LEA-Wide    All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
 X Other Subgroups: Homeless Youth 

Counselor salary -
1000-1999
Certificated
Salaries - LCFF S
& C: $620

Benefits for
counselor -
3000-3999
Employee Benefits
- LCFF S & C: $40

Work with Mendocino County Youth Project
and other contracted services for counseling

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 

Youth Project
Worker two days a
week - 2000-2999
Classified Salaries
- LCFF S & C:
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   Redesignated fluent English proficient 
   Other Subgroups:                                

$26,000
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GOAL:

9.  Provide a safe environment in which our students can achieve the knowledge,
skills and attitudes necessary for success now and in the future.

Related State and/or Local Priorities:
1     2     3     4     5     6 X   7     8 X  
COE Only: 9     10    
Local:                                         

Identified Need:

Student, staff and parent surveys indicate that some bullying is a problem especially at the elementary school

# of referrals for fights

Yard duty staff report that playground behavior is a concern

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

Surveys will reflect an increase in the number of students who feel safe at school

Suspension/expulsion rates will decrease

Positive Behavior supports will be in place

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Work with MCOE in the implementation of
district wide positive behavior system
Provide supplies to support PBIS

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Supplies to support
PBIS
implementation -
4000-4999 Books
and Supplies -
LCFF S & C:
$2,000

Open libraries on all campuses as an
alternative setting for students during lunch
recess time. Create activities for students to
participate in in the libraries.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Staffing for noon
library supervision
- 2000-2999
Classified Salaries
- LCFF S & C:
$9,047

Benefits for library
tech - 3000-3999
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Employee Benefits
- LCFF S & C:
$6,474

Increased Lunch Room/Yard Supervision 2.25
hours per day to improve safety of students

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Salary for yard
supervision
increase of 2.25
hours -
2000-2999
Classified Salaries
- LCFF S & C:
$5,043

Benefits for Yard
supervisors -
3000-3999
Employee Benefits
- LCFF S & C:
$1,320

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

Surveys will reflect an increase in the number of students who feel safe at school

Suspension/expulsion rates will decrease

Positive Behavior supports will be in place

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Work with MCOE in the implementation of
district wide positive behavior system
Provide supplies to support PBIS

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Supplies to support
PBIS
implementation -
4000-4999 Books
and Supplies -
LCFF S & C:
$2,000

Open libraries on all campuses as an LEA-Wide  X All Staffing for noon
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alternative setting for students during lunch
recess time. Create activities for students to
participate in in the libraries.

--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

library supervision
- 2000-2999
Classified Salaries
- LCFF S & C:
$9,047

Benefits for library
tech - 3000-3999
Employee Benefits
- LCFF S & C:
$6,474

Increased Lunch Room/Yard Supervision 2.25
hours per day to improve safety of students

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Salary for yard
supervision
increase of 2.25
hours -
2000-2999
Classified Salaries
- LCFF S & C:
$5,043

Benefits for Yard
supervisors -
3000-3999
Employee Benefits
- LCFF S & C:
$1,320

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

Surveys will reflect an increase in the number of students who feel safe at school

Suspension/expulsion rates will decrease

Positive Behavior supports will be in place

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Work with MCOE in the implementation of LEA-Wide  X All Supplies to support
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district wide positive behavior system
Provide supplies to support PBIS

--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

PBIS
implementation -
4000-4999 Books
and Supplies -
LCFF S & C:
$2,000

Open libraries on all campuses as an
alternative setting for students during lunch
recess time. Create activities for students to
participate in in the libraries.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Staffing for noon
library supervision
- 2000-2999
Classified Salaries
- LCFF S & C:
$9,047

Benefits for library
tech - 3000-3999
Employee Benefits
- LCFF S & C:
$6,474

Increased Lunch Room/Yard Supervision 2.25
hours per day to improve safety of students

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Salary for yard
supervision
increase of 2.25
hours -
2000-2999
Classified Salaries
- LCFF S & C:
$5,043

Benefits for Yard
supervisors -
3000-3999
Employee Benefits
- LCFF S & C:
$1,320
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GOAL:

10.  Provide a comprehensive program promoting health education and physical
activity  for all students in order to strengthen the link between student health and
learning.

Related State and/or Local Priorities:
1     2     3     4     5     6     7 X   8 X  
COE Only: 9     10    
Local:                                         

Identified Need:

Surveys and Physical Fitness Testing indicate a need for a more comprehensive and structured physical education
program.

CHKS and district surveys indicate a need for a comprehensive K-12 health education program that includes nutrition,
emotional/mental health, substance abuse, sex education, and general health topics. 

Surveys indicate a need for serving more local, fresh foods in the food service program.

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

Students will participate in a comprehensive, structured Physical Education curriculum.
Students will have an increase in  number of experiences and curriculum in health education.
Increase in student performance on PFT
Increase in amount of fresh, local food served in cafeteria

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop and implement strategies for serving
more local, fresh foods in the school food
service program.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0

Create a committee to begin development of a
p-12 Health curriculum. Collaborate with
Healthy Start staff in delivering a K
-12 comprehensive health program.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0

113



Support for Athletic Program LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Lottery funds for
coaches -
2000-2999
Classified Salaries
- Other State
Revenues:
$28,400

Benefits for
coaches lottery -
2000-2999
Classified Salaries
- Other State
Revenues: $4,245

Lottery funds for
supplies -
4000-4999 Books
and Supplies -
Other State
Revenues: $5,000

Lottery for repair,
travel and
confernce, refs -
5000-5999
Services and Other
Operating
Expenses - Other
State Revenues:
$13,855

Athletic supplies -
4000-4999 Books
and Supplies -
LCFF Base:
$7,000
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Transportation,
refs - 5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $13,750

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

Students will participate in a comprehensive, structured Physical Education curriculum.
Students will have an increase in  number of experiences and curriculum in health education.
Increase in student performance on PFT
Increase in amount of fresh, local food served in cafeteria

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop and implement strategies for serving
more local, fresh foods in the school food
service program.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0

Create a committee to begin development of a
p-12 Health curriculum. Collaborate with
Healthy Start staff in delivering a K
-12 comprehensive health program.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0

Support for Athletic Program LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 

Lottery funds for
coaches -
2000-2999
Classified Salaries
- Other State
Revenues:
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   Other Subgroups:                                 $28,400

Benefits for
coaches lottery -
2000-2999
Classified Salaries
- Other State
Revenues: $4,245

Lottery funds for
supplies -
4000-4999 Books
and Supplies -
Other State
Revenues: $5,000

Lottery for repair,
travel and
confernce, refs -
5000-5999
Services and Other
Operating
Expenses - Other
State Revenues:
$13,855

Athletic supplies -
4000-4999 Books
and Supplies -
LCFF Base:
$7,000

Transportation,
refs - 5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $13,750
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LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

Students will participate in a comprehensive, structured Physical Education curriculum.
Students will have an increase in  number of experiences and curriculum in health education.
Increase in student performance on PFT
Increase in amount of fresh, local food served in cafeteria

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Develop and implement strategies for serving
more local, fresh foods in the school food
service program.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0

Create a committee to begin development of a
p-12 Health curriculum. Collaborate with
Healthy Start staff in delivering a K
-12 comprehensive health program.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0

Support for Athletic Program LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Lottery funds for
coaches -
2000-2999
Classified Salaries
- Other State
Revenues:
$28,400

Benefits for
coaches lottery -
2000-2999
Classified Salaries
- Other State
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Revenues: $4,245

Lottery funds for
supplies -
4000-4999 Books
and Supplies -
Other State
Revenues: $5,000

Lottery for repair,
travel and
confernce, refs -
5000-5999
Services and Other
Operating
Expenses - Other
State Revenues:
$13,855

Athletic supplies -
4000-4999 Books
and Supplies -
LCFF Base:
$7,000

Transportation,
refs - 5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $13,750
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Annual Update

Annual Update Instructions:  For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a
minimum, the required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the
effectiveness of the specific actions.  Describe any changes to the actions or goals the LEA will take as a result of the review and
assessment. In addition, review the applicability of each goal in the LCAP.

Guiding Questions:

How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes?1)
How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052,
including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result
in the desired outcomes?

2)

How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services
effective in achieving the desired outcomes?

3)

What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update?4)
What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in
making progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of
the review of progress and assessment of the effectiveness of the actions and services?

5)

What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any
differences?

6)
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Original
GOAL from
prior year

LCAP:

1.  Recruit and retain caring, committed, exemplary, qualified,  credentialed staff to
teach in our district.

Related State and/or Local Priorities:
1 X   2     3     4     5     6     7     8    
COE Only: 9     10    
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

90% Retention rate of teachers
0% rate of teacher misassignment continued
 

Actual
Annual

Measurable
Outcomes:

96% retention rate of teachers

0% rate of teacher misassignment

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

  Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

Provide ongoing support for new
teachers through the BTSA and PAR
programs

Support Providers
for Beginning
teachers:
$38,500; Funding
Source:
NCBTP(SCOE),
LCFF RS0000, Obj
1xxx, 3xxx,5xxx;;
Extra day of New
teacher training for
brand new staff:
$1,000; Funding
Source: LCFF, Title
1, Special ED;Obj
1xxx,3xxx

Ten teachers were provided with
Beginning teacher support. Two
teachers were provided with PAR
support.

Support Providers for Beginning
Teachers:1XXX-$13,875;3XXX-$2775:
5XXX=$5600

PAR Support Provider: 1XXX-$2500;
3XXX-$350

Extra Day of New teacher training for
brand new staff: 1XXX $479 3XXX-$96

Substitute costs for release time for new
teacher support: 1xxx $945 3xxx $142

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------

 X All
--------------------------------------------------
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OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Widespread advertisement of job
openings on internet, college campuses
and newspapers.

Advertisement in
Newspapers and
EdJoin-$1,000;
Funding Source:
LCFF; RS0000, obj
5xxx;

Subscribed to EdJoin to widely
advertise jobs.
Advertised in the local paper and
the Willits News
Attended Job Fair in Ukiah
Contacted Humboldt, Sonoma and
Chico school of Education to
recruit teachers.

Subscription to EdJoin-5xxx-$450
Newspaper Advertisement-5xxx-$289
Job Fair-Day salary for Admin Assistant
to attend
2xxx-$159.41; 3xxx-$39.85

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Explore other incentives through union
negotiations such as supplemental pay
for short term contract work, reducing
class size 20:1, and exploring a 4 day
student week.

No budget
expenditures

Negotiations for providing
supplemental pay for short term
contract work will be concluded in
June 2016. Teachers will be
compensated beginning August
2016.
Discussions regarding 20:1 and a
4 day student week are ongoing.

No budget expenditures though we
anticipate spending in 2016.

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                
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Teacher Retention Incentives:
Increases for Competitive Salary
Schedule
403B-Matching Contribution.

Teacher Retention
Incentives:
$34,680; Funding
Source: LCFF
RS0000 $20,230
Obj 1xxx,3xxx;
RS0079 $2,500,
Title II Obj 3901
$7,500, Title 1
$340, Special Ed.
$3,400; Note:
Increases for
Competitive Salary
Schedule
403B-Matching
Contribution.

Increased Teacher Salary by
$1,000 per cell on the salary
schedule for 2016/2017 and
2017/2018.
Continued 403B-Matching
Contribution Program

Increases for Competitive
Salary:RS0000 1xxx $20,470; 3xxx
$3443 RS0079 1xxx $2720
3xxx$458; RS0635 1xxx$780,
3xxx-$131 RS6500 1xxx $3000, 3xxx
$505, RS3010 1xxx $340, 3xxx $57
RS4035 1xxx$170, 3xxx $29
403B Contribution-Title II 3901-$6250

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

These actions and services will continue.  Expenditures in this area will decrease due to number
of teachers completing the Beginning Teacher Programs and teacher retention.  However,
expenses for the Beginning Teacher Support program will increase in 2016-2017. Supplemental
pay for short term contract work was added to the teacher's contract.
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Original
GOAL from
prior year

LCAP:

2.  Provide standards aligned instructional materials, including technology to
support implementation of these materials for all students.

Related State and/or Local Priorities:
1 X   2 X   3     4     5     6     7 X   8    
COE Only: 9     10    
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

Pilot ELA materials for adoption K-12

Adopt ELA materials K-12

Increase in number of tech devices available K-12

Implement Common Core Math Curriculum K-8

Pilot Common Core Math 9-12

Purchase and implement new Common Core Materials
in subjects other than ELA and Math

Actual
Annual

Measurable
Outcomes:

ELA materials were reviewed and K-6 will pilot a
program called "Wonders".  during the 2016-2017
school year.

Grades 7-12 reviewed curriculum but have not yet
decided to adopt.

Increase of 42 tech devices K-12

Purchased and implemented Common Core Math K-8

Purchased CPM math for Trig

Did not pilot new math program for other 9-12 courses.

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

  Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

Review, Pilot, and Purchase Common Core
materials in all core subject areas other than
ELA and Math

Instructional
Materials other
than ELA/Math:
$16,000; Funding
Source: LCFF
RS000 $8,000,
RS0079 $1,000,
Lottery IMF
$7,000,
ROP/CTE
$3,000; Obj

Purchased NGSS materials 6-8 Know Atom
NGSS-Lottery
IMP RS6300
$16,478
Follett-RS6300
$984
Soc Studies
$2022
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4xxxNote:
Science, Social
Studies, PE, Arts,
Project Based
Learning, CTE
courses.

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Review, Pilot and Purchase Common Core
aligned ELA Materials

ELA Materials:
$40,000; Funding
Source: LCFF
RS0000
$30,000; Lottery
IMF $10,000 Obj
4xxx
Note:
Yr 1-
Supplemental
Common Core
materials;
Pilot/adopt
/purchase ELA
curriculum
Yr 2 and 3-
Purchase needed
materials.

Purchased Common Core aligned ELA.
Continuing to pilot new programs.

ELA Materials-
RS6300 $7326
Houghton Miflin
Follett

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------

 X All
--------------------------------------------------
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OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Assess needs and purchase technology
necessary for Common Core Curriculum. Provide
Infrastructure for increased technology.

Computer
Hardware:
$20,000; Funding
Source: LCFF
RS0000 Obj 4xxx

Technology
Infrastructure:
LCFF: RS0000
$4,000 Obj 4xxx,
5xxx; Note:
Switches, servers
etc.

Computer
Software: $8,000;
Funding Source:
LCFF RS0000 )bj
4xxx.

Purchased Document Cameras
MCOE developing Infrastructure-Switches,
wiring, wireless devices $21305
Purchased 44 computers
Purchased software

Technology
Infrastructure-
RS000 $21,305
Computer
Software=RS
9010 $8541
RS0000 $180
Computer
Hardware-
RS0000 $13,216
Projectors-
RS0000 $3932
Total $47174

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Review, Pilot, and Purchase Common Core Math
materials

Math
Instructional
Materials:
$20,000; Funding
Source: LCFF

Purchased and implemented new Common Core
Math materials and curriculum for grades K-8
and high school Trigonometry

Trig Books CPM
RS6300 $2031;
K-8 Common Core
Math Materials:
RS0000 $29,201
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RS0000
$12,000, Lottery
IMF $8,000,
SPED Obj 4xxx,;
Note:
Yr.1- Pilot 9-12
and purchase K-8
Yr. 2- Adopt and
purchase 9-12;
Replacement
materials as
needed
Yr. 3-
Replacement
materials as
needed.

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

Actions will be modified to reflect activities completed as follows:
NGSS materials and curriculum will be reviewed K-5 and 9-12.  Curriculum that integrates

Common Core in to other content areas will be reviewed, purchased and implemented.
Common Core ELA curriculum will be piloted K-6. 7-12 will continue to review Common Core

curriculum and make steps toward adoption
Additional tech devices, software and apps, and infrastructure to support use of technology will

be purchased to support integration of technology into the curriculum
 Common Core Math Curriculum 9-12 will be reviewed. 
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Original
GOAL from
prior year

LCAP:

3.  Provide well maintained, safe facilities, and provide structures that support
positive learning environments in all campuses.

Related State and/or Local Priorities:
1 X   2     3     4     5     6 X   7     8    
COE Only: 9     10    
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

Increase in # of  Good to Exemplary in FIT

Steps taken to address improvements outlined in
Facility Needs Assessment

Increase in student engagement

Increase in positive school climate

Actual
Annual

Measurable
Outcomes:

FIT reports indicate that the ratings remained the
same.  No increase for this year.

Contractor hired for construction to begin summer 
2016,  Roofs repaired.  Drywall repaired.  Drinking
fountains replaced. 

All students at LES were involved with the school
garden project.  Middle School students were involved
in school landscaping/beautification projects.  High
School art students participated in Flag project and
flags were installed in the parking lot and quad area. 
Many students were involved with the LHS garden
project through Culinary Arts and Science courses.

48% of 2014/15 LHS students report a high school
connectness compared to 37% in 13/14 (CHKS)

53% of 2014/15 LES students report a high school
connectness compared to 64% in 13/14 (CHKS)

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

  Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

Implement projects that involve student and
staff ownership of school campuses such as
gardens, art work, building of structures.

Implement waste reduction program at

Materials for
Garden/School
Grounds Projects:
$2,000; Funding
Source: LCFF

Did not implement waste reduction
School projects included:

LHS Flag project
LES Garden
Project=Grant funded
LHS Garden Project-
LHS Aquaponics
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school sites where all of school community
is responsible for recycling, keeping a trash
free campus and composting of food and
grounds wastes.

RS000 Obj.4xxx.
Budget for
Humanities Building
mural, Garden
Coordinator,
materials for Ag
structures such as
chicken coops.

Supplemental time
for organizing waste
reduction program-
$1,000 LCFF
RS0000
1xxx,2xxx,3xxx

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Provide adequate staffing to maintain
campus grounds and facilities.

Maintain Increased
.5 grounds/custodial
Salary: $17,500;
Funding Source:
LCFF RS0000 Obj.
4xxx;

Hired Bus Mechanic/Grounds/Maintenance
employee to help with grounds and facilities
maintenance and repair.

Hired
Transportation/Grounds
/Maintenance employee
March 1 2016 in place of
the .5 grounds/custodial.
RS0000 2xxx $7839;
3xxx $3182

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
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   Redesignated fluent English proficient 
   Other Subgroups:                                

   Redesignated fluent English proficient 
   Other Subgroups:                                

Increase Health Tech/Secretary Registrar
services to provide more supervision of
students and increased health services

Maintain Increased
Health
Tech/Secretary
Time: RS0079
$3,217 Obj.
2xxx,3xxx; Funding
Source: LCFF
Supplemental; Note:
One hour per day
increase in services.

Increased services provide more
supervision and health services.

Health Tech RS0079
2xxx $3122 3xxx$753
Total $3875

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Support renovation/rebuild of aging facilities
especially the Elementary School

Work with the architect and Mendocino
County in creating safe routes to school and
safer parking lots.

Ongoing
Maintenance/New
Construction
Supplies: $60,000;
Funding Source:
LCFF RS0000 Obj.
4xxx,5xxx $3,000,
OMM RS8151
$33,000; Fund
14-$24,000 Note:
Energy efficiency,
ongoing
maintenance of
facilities.

Interior of classrooms were painted. Some
light fixtures were changed to more energy
efficient lighting. Contractor hired for
construction to begin summer 2016.
Safe routes to school and improving parking
lots has been researched and the district is
working with the county on possible grant
funds for the project.

Fund 14-4xxx $5194
5xxx-$7007.11
RS8150 4xxx $8615
5xxx-$22632
RS0000 4xxx $590
5xxx-

Scope of Service: LEA-Wide Scope of Service: LEA-Wide
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 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

Increase in expenditures for facility improvements at LEMS.  New flooring for Garden room and
two middle school classrooms, refurbish bathrooms, paint exterior of middle school, roofing of the
woodshop, wall coverings for the Arena.

Actions will all continue

Provide funding for a garden coordinator at LES
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Original
GOAL from
prior year

LCAP:

4.  Provide high quality Professional Staff Development in Common Core
implementation

Related State and/or Local Priorities:
1     2 X   3     4     5     6     7     8 X  
COE Only: 9     10    
Local: SPSA goals WASC goals

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

Students will have rich learning experiences in
Common Core standards.

Student engagement will increase.

Actual
Annual

Measurable
Outcomes:

All students K-8 received new Common Core math
curriculum.  All students received Common Core
instruction in ELA through teacher developed and/or
textbook materials. 

Student engagement data being collected.through
PBIS

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

  Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

Provide K-12 Professional Development in
Common Core implementation with a focus on
effective instructional strategies.
Peer Observation
Common Planning time during Summer to
create curriculum eg. PBL-Supplemental Pay 3
days

K-12 Professional
Development
Common Core
Implementation:
Substitute Costs for
Peer Observation-
10 days per
site-$2700 Funding
source:LCFF
RS0000 Obj
1xxx,3xxx
3-days of
Certificated
Supplemental Pay
during
summer-$15,000:
Funding Source LCFF

Socratic Seminar Training Common Core
Professional Dev
Staff Pay for
Socratic Seminar
1 day-RS0000
RS0079 RS4010
1xxx=$9,532;
3xxx=$1,634
(RS0079-1xxx
$426 3xxx $85
Substitute
costs-See next
action
Supplemental
Pay-- for
curriculum
development-
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RS000 Obj 1xxx,
3xxx

Socratic Seminar
Trainer- RS000=
5xxx $3500

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Professional Development time provided to
support Curriculum implementation
Google Chrome, Math Texts

Staff Training for
textbook
implementation:
$1,500; Funding
Source: LCFF
RS0000 Obj
1xxx,3xxx; Note:
Substitute costs for
teachers to attend
training.
Staff Training in use
of Chrome Books for
implementing
Common
Core-$12,000
Funding Source:
LCFF RS0000 Obj
1xxx, 3xxx

Google Chrome training did not happen.
Planning to address in 2016/2017.
Math Text Curriculum Development occurred.
NGSS, California Reading Association,
Integrating Arts,DRDP
Sub Costs for staff to attend training training
NGSS, ART, ELA, EL training for staff

ELA
toolkit-RS000
Math, NGSS, Art,
DRDP, CRA
Conference, SPED
Assessment
Sub costs-RS000
1xxx=$4555
3xxx $1139

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
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   Other Subgroups:                                    Other Subgroups:                                

Provide staff development for classified
instructional assistants in Common Core
implementation and strategies

Classified salary for
6 hours of staff
development-
RS0000 Obj.
2xxx,3xxx $2,133
Funding
Source-LCFF

Some classified staff attending Common Core
implementation training in Ontario.

Common Core
Conference
expenses-
RS3010
5xxx-$1,852

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

Professional development activities will include textbook publisher support in implementation of
NGSS and Common Core curriculum, technology, ESL support, Socratic Seminar, supplemental
pay for staff to attend workshops and to develop common core integrated curriculum. 
Expenditures will remain relatively the same though trainings may vary. 
Funds will be used to provide classified staff training in Common Core.implementation
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Original
GOAL from
prior year

LCAP:

5.  Provide access to a broad course of study to all students inclusive of both
College and Career pathways.

Related State and/or Local Priorities:
1     2     3     4 X   5 X   6     7 X   8 X  
COE Only: 9     10    
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

Increase in number of CTE course offerings

Increase in number of students completing a-g
courses

Increase in number of students attending college or
CTE after high school graduation

Increase in high school graduation rate

Increase in attendance rates at all sites

Actual
Annual

Measurable
Outcomes:

Increased CTE offerings by two courses.

26% of students  completed a-g compared to 38.1 %
in 2015

70% of students graduating in 2015 attended college
or career opportunities after high school graduation as
compared to 51% in 2014

High School grade Rate 88.5% for class of 2015
compared to 85.4% for class or 2014

Attendance rate LES 91.97% P-2 ADA

Attendance rate LHS 93.01 % P-2 ADA

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

  Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

Trips to colleges, tech schools Field Trips to
Tech/Colleges: RS0079
Obj 5xxx $3,000; Funding
Source: Student Body
Clubs, LCFF.

High School went to Mendocino College
College Club to UC Santa Cruz
Eighth grade to Sonoma State
Algebra Academy to UC Berkeley and
Sonoma
Tech??
Attended Career Day at Fort Bragg High
School
Trip to Mendocino College Native
American Motivation Day

Field Trips to
colleges/tech
schools/Career Day-
RS0079 5xxx $1721

Fee for Fort Bragg
RS0079 5xxx $165
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Trip to Covelo for Elementary

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Work with Community College in
providing courses for all students

Textbooks for Students
RS0079 Obj 4xxx $1,000
Funding Source: LCFF
Supplemental Salaries for
Instructors: Provided by
Mendocino College Note:
When AP and or other
courses not available,
support students in college
courses.

Community College provided Building
Trades course on Campus
Some students took online courses through
Community College
Culinary Arts students all took online
course
Students purchased on texts by choice

Textbooks-$0
expense. Students
purchased own by
choice
Teacher salary to
support online
courses-$0
Registration
cost-RS0079 5xxx
$531
Supplemental pay for
Mendo College
teacher-RS0079
1xxx $508 3xxx $86

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Provide 3 periods/day for students
needing Continuation School services
and/or credit recovery

Continuation School
Teacher and Supplies:
RS0079 Obj.1xxx,3xxx
$38,442; Funding Source:
LCFF Supplemental; Note:

Three periods provided at Continuation
School
Added a n Instructional Assistant to the
program in March.

Continuation School
Teacher-RS0079
1xxx=$28162
3xxx=$9324
Continuation School
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RS0079 Obj 4xxx
$1,000/year to cover
supplies.

IA-Beginnin March 7,
3 hours/day RS0079
2xxx=$2598
3xxx$627

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Counseling services to provide all 7-12
students with college/career readiness
and 6 year plan support

Increased counseling services to provide
all 7-12 students with college/career
readiness 6 year plan support

College/Career Counseling
Services: RS000 Obj.
1xxx,3xxx $34,000;
Funding Source: LCFF;
Note: .4 counselor.

CSF Dues: $75; Funding
Source: LCFF RS0000
Obj.5xxx; Note: Support
CSF Chapter locally.

Increase School Counselor
time by .2 FTE: RS0079
Obj. 1xxxx, 3xxx $13,697;
Funding Source: LCFF
Supplemental.

Increased counseling services by one
day/week. Services provided included
Career Awareness for 6,7,and 8th grade
students

College Career
Counselor .4 RS000
1xxx=$32,876
3xxx=$2,002
Additional .2
counselor=RS0079
1xxx=$8779
3xxx=$1477
CSF
Dues=RS000$75

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                
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Explore staffing models,including online
courses, to maximize both college and
career pathway course offerings.
Add 2 periods of Culinary Arts courses
to LHS
Continue 2 periods of Building Trades

Maintain Building Trades
and Book Arts Courses- $
10,829 RS0079 Obj
1xxx,3xxx Funding Source
LCFF
Supplemental/Mendocino
College funding Building
Trades teacher

Maintain support for online
courses and supplies-
RS0079 Obj. 4xxx,5xxx
$1,000 LCFF Supplemental

Increase .33 CTE Staff for
Culinary Arts, Funding
Source: RS0079 $17,616
Obj.1xxx 3xxx LCFF
Supplemental;

Added 2 periods of Culinary Arts
Provided Building Trades through
Mendocino College on campus
Provided one period o woodshop
Provided 5 periods of Computer
Applications
Provided one period of Public Safety.
Provided multiple periods and extensive
offerings in Community Classroom.
Experiences included-working at the fire
department,

Book Arts course
instructor-RS0079
1xxx$7462;
3xxx$3366
Culinary Arts
RS0079
1xxx$14,486: 3xxx
$2436

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Mock Trial, Odyssey of the Mind, Field
Trips, Assemblies, Supplies

Enrichment Coaches,
Supplies, Field Trips: RS
0079 Obj.
1xxx,2xxx,3xxx,4xxx,5xxx
$15,500; Funding Source:
LCFF Supplemental.

Students participated in Mock Trial.
Did not have Odyssey of the Mind teams
Attended field trips to symphony, SF,
Ropes Course, San Jose, Rafting, Rock
Climbing, etc.

Purchased supplies for art enrichment, flag
project, Garden Bench

Coaches-Mock Trial
1xxx-$2,200 3xxx
$370
Supplies-
4xxx-$1349
Field Trips/Travel
5xxx-$2021
Assemblies
5xxx$2899
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Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Purchase van for enrichment activities
and college/career opportunities.
Provide Van Driver and transportation to
Mendocino College for students to take
one day CTE courses.
Student fees related to course

Van
Driver/Transportation-!0
days @ 200 per
day-RS0079 Obj.
2xxx,3xxx,5xxx $2,000
Funding Source- LCFF
Supplemental

Related Student
Fees-RS0079 Obj 5xxx
$1,000
Funding Source-LCFF
Supplemental

Purchase van- RS0079
Obj. 6xxx $25,000 Funding
Source LCFF Supplemental

Purchased two vans
Did not have a need for a van driver to
Mendocino College for courses
20 students took college courses and we
paid the fees.

Van 6xxx $25,904
Student
Fees-Addressed in
earlier Action
Van Driver- $0

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

Planning to increase CTE by offering one more Culinary Arts course.
Added Instructional Assistant to provide support to Continuation students  Continue for future
years
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and/or changes to goals?

Increasing expenditures to promote and ensure the opportunity for taking college courses (both
online and onsite more through the counseling program
Work with Community College on CTE course articulation
Work with Community College in providing more courses on campus such as agricultural courses
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Original
GOAL from
prior year

LCAP:

6.  Provide support for all students to achieve proficiency  of the Common Core
standards,  ensuring that they are prepared to pursue any avenue of their choosing.

Related State and/or Local Priorities:
1     2     3     4 X   5 X   6     7     8 X  
COE Only: 9     10    
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

Students will show an increase in achievement as
measured on benchmark assessments, standardized
tests, and other formative and summative
assessments.
Attendance rates will increase.
Decrease in chronic absenteeism

Increase in number of students being
redesignated...CELDT

Increase in CAHSEE proficiency rate

Increase in number of EL students becoming English
proficient

Increase in Number of AP students receiving 3 or
higher on AP exam

Decrease in drop out rate high school and middle
grades

Actual
Annual

Measurable
Outcomes:

Achievement Data
LUSD CAASP 14/15-32% ELA Proficiency
LUSD CAASP 14/15-32% Math Proficiency

P-2 Attendance Rates for LES
Decrease of .5% ADA between 14/15 and 15/16 

91.97 ADA

P-2 Attendance Rates for LHS
Increase of .01 ADA between 14/15 and 15/16

93.01 ADA

Students expressed that one of the primary reasons
they come to school is so that they do not fall behind in
their studies.

Did not collect CAHSEE data.  No longer
administered.Will review

Truancy Rate
LES Decrease of 4.58 % between 13/14 and 14/15

8.9%
LHS decrease of 1.89% between 13/14 and 14/15

11.54%

RFEP rate 2014/15 26%  RFEP rate 2015/16 21%

75% of students receiving EL services either
maintained or improved level of proficiency in 2015/16

Drop out rate for LHS decreased by 3.4 % for 2014/15
(.8%)
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Students who participated in Freshman Academy had
an average GPA of 3.12 and a failure rate of 5.55% ; 
Students who did not participate had an average of
2.55 and a failure rate of 16%

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

  Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

Schedule quarterly district wide
articulation meetings for all core
sujbects

No Cost Two articulation meetings were conducted. $0

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Use technology to support attainment of
and provide needed approaches for
Common Core standards mastery.

AERIES and Illuminate
support: RS0000 Obj. 5xxx
$9,546; Funding Source:
LCFF; Note: Use programs
for data analysis, monitoring
of student progress and goal
setting.
Hardware and educational
software are accounted for in
Instructional Materials
Goals.

Purchased subscription to AERIES Student
Information System to help with Data
implementation and analysis
Did not purchase Illuminate as it did not
interface well with our current system

AERIES=RS000
5xxx-$7618
Canceled Illuminate

Scope of Service: LEA-Wide Scope of Service: LEA-Wide
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 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Provide professional development time
for creating and reviewing results of
formative and summative assessments.

Staff Time for Reviewing
Student Data: RS0000 1xxx,
3xxxx $10,500; Funding
Source: LCFF;
Note: Beginning of school
year, extended meeting times
or May Staff Day, ongoing in
staff meetings.

Certificated staff met in May to review
student data

Staff Time for
Review of Student
Data- May 2016
1xxx$9712 3xxx
$1633

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Art and Music Education teachers and
supplies

Art Music Salaries :
$57,395; Funding Source:
RS0000 1xxx, 2xxx,3xxx
$47,091 LCFF, ROP/CTE $
10,304; Supplies: RS0000
4xxx $4,000
Note: Support for art and
music education

Music Teacher at LHS
LES-1 period of teacher elective
LES- Music Aide
Art Teacher at high school
Opportunity Hour Art course
Supplies to support Art and Music

Music Teacher at
LHS 1xxx $11,114
3xxx$677
LES-1 period of
teacher elective-
1xxx $6,0271 3xxx
$2370
LES- Music Aide
2xxx $9,000 3xxx
$2160
Art Teacher at high
school 1xxx
$24858 3xxx 4181
Opportunity Hour
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Art course-1xxx
$150 3xxx $25
Art Supplies-
4xxx-$1183
Music
Supplies-4xxx-
$2,263

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Hire additional staff to perform CELDT
assessments in order to give EL
students more instructional time.
Increase EL services at the elementary
school by 1 period

Personnel for CELDT
Assessment: RS0079 Obj.
5xxx $1,200; Funding
Source: LCFF
Supplemental/Concentration;
Note: Contracted Service for
CELDT Assessment.
1 period of EL instructor-
RS0079 Obj. 1xxx,3xxx
$9.971 Funding Source:
LCFF Supplemental

Hired Consultant
Increased EL services at the elementary
school

Consultant to
perform
assessments
RS0079 5xxx $965
1 period of EL
teacher- RS0079
1xxx $ 9,013 3xxx
$3,081

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners     Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

After school tutoring will be provided four
days per week.

Certificated and Classified
After School Tutors: $6,500

Provided tutoring at LEMS 4 days/week with
Instructional Assistant

Middle School IA for
tutoring 2xxx
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RS0079 Obj 2xxx,3xxx
$3700; Title 1 $2,800
Funding Source: LCFF
Supplemental/Title 1

Provided tutoring 5 hours/eek with
Certificated staff at LHS

$1,845 3xxx $445
LHS- Certificated
tutoring 1xxx
$4,500 3xxx $756

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Certificated Staff Attend EL training EL Certificated Prof.
Development: RS0079 Obj
5xxx $1,000; Funding
Source: LCFF
Supplemental/Concentration.

EL instructor attended EL collaborative at
M C O E

Fee for course
RS0079 5xxx $100
Substitute
Expenses- 5 half
days RS0079 -1xxx
$325 3xxx $59

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners     Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners     Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

Provide summer school opportunities for
students in grade 2-12 Including
Freshman Academy.

Summer School Instructional
Staff: RS0079 Obj.
1xxx,2xxx,3xxx $17,388;
Special Ed Fund Obj.
1xxx,2xxx,3xxx, $4,500
Funding Source: LCFF
Supplemental/Concentration,
Special Ed; Note: Provide
Freshman Academy to
support high achievement in

K-8 Summer School one class fo students
in 1-5
ISOP High School Summer School
Algebra Academy Instructor
Special Ed Summer School Instructor and
IA

K-8 Summer School
one class fo
students in 1-5-
1xxx $4,433 3xxx
$745
ISOP High School
Summer
School-1xxx
$1,786 3xxx $300
Algebra Academy
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high school
Support for all 2-12 students
Credit Recovery for all 9-12
students
Extended Year for Sped Ed.

Instructors-1xxx
$977 3xxx $164
Special Ed Summer
School Instructor
and IA
RA6500 1xxx
$3,877 3xxx $583;
2xxx $645 3xxx
$156

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Maintain the staffing of an additional
certificated staff member to reduce class
sizes in the middle grades in order to
provide necessary intervention and
support services.

Certificated staff member to
lower class size: RS0079 obj
1xxx, 3xxx $60,000;
Funding Source: LCFF
Supplemental/Concentration

Hired additional teacher for grades 6-8 Certificated Salary-
RS0079
1xxx $43,896 3xxx
$16,590

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Computer Lab Assistant, Instructional
Assistants. Some positions formerly
funded through EIA.
Increase Instructional Assistant time
for each teacher to 3 hours per day per
teacher. Hire additional 5 IA's

Instructional Assistants and
Computer Lab Assistants:
$359,783; Funding Source:
RS0000 Obj. 2xxx,3xxx,
RS0079 Obj. 2xxx,3xxx
$81,685, SPED $182,752,

Computer Lab Assistant for 4.5 hours per
day at LES
Most classrooms K-8 had 3 hours per day
of IA time.
Library Tech st LES and LHS

Salaries for
Instructional
Assistants,
Computer Lab
Assistant and
Library Tech
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Title 1 $55,970
LCFF, LCFF Supplemental
Concentration, Title 1, SPED

Increase Instructional IA
time by RS0079 Obj
2xxx,3xxx $33,115 Funding
Source: LCFF Supplemental

RS0079-2xxx
$96,587 3xxx
$42,435
RS0000-2xxx
$$28,600 3xxx
$22,129
Special Ed 2xxx
$115,417 3xxx
$65,196
Title 1 2xxx
$41,828 3xxx
$15,312

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Develop additional strategies to improve
student attendance at both sites...SARB,
incentives

SARB coordination,
incentives-$3,000-LCFF
/School Site Council funds

Attendance incentive program initiated
district wide.
Did not participate in SARB this year.
Pursuing reinstating a local SARB Board for
2016 2017.

Cost of Field Trip for
Attendance Award-
Transportation-
5xxx $320
Admission to Starr
Center-

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

What changes in actions, services,
and expenditures will be made as a

CAASP test results will be used as a measure of student academic performance
Attendance incentives will continue and reinstate SARB
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result of reviewing past progress
and/or changes to goals?

Continue increased EL support at the elementary school level
Hire an Intervention teacher to focus on ELA and math at the elementary school
Increase academic Counseling services
Continue summer school, after school tutoring, math, and Continuation school academic supports
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Original
GOAL from
prior year

LCAP:

7.  Provide a variety of venues to build strong connections between parents and
their child's educational experience in LUSD.

Related State and/or Local Priorities:
1     2     3 X   4     5     6     7     8    
COE Only: 9     10    
Local: LEA Plan SPSA plans

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

Increase in number of parents stating positive
connection to child's school experience

Increase in # of parents attending parent conferences,
Back to School NIght, Open House

Increase in #of parents volunteering in the schools

Increase number of parents involved in School Site
Councils

Actual
Annual

Measurable
Outcomes:

Very low response rate on parent surveys. 

Number of parents volunteering in the schools
remained constant.Parent volunteering in school

Decrease in number of parents attending parent
conferences, Back to school Night and Open
House/Student Showcase

Decrease in parents involved with SSC

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

  Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

Provide support for the use of AERIES by staff,
parents, and students.

School sites develop parent training venues
for use of AERIES.net

AERIES Training:
RS0000 Obj.
2xxx,3xxx,5xxx
$1,500; Funding
Source: LCFF;
Note: Ongoing
training.

Staff attended Webinar in CALPADS and
AERIES

Parent Training for using AERIES.net
occurred on an individual basis at each site.

CALPADS/AERIES
training 5xxx $200

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
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   Other Subgroups:                                    Other Subgroups:                                

Create venues for parents to be a part of the
educational school day such as participation
in LEEP day and other enrichment activities.

No Expenditures LEMS did not offer LEEP Offered an elective
program instead. Parent involved weekly in
classrooms as volunteer assistants.
Parents helped to set up salad bar.

No Expenditures

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Provide strong communication with parents
through regular use of newsletters, local
newspapers, school web sites and other social
media.

Parent
Communication;
$275 Web Hosting:
$4,000;
Edulink-$1,725
Funding Source:
RS0000 Obj.5xxx
LCFF;
Note: Newsletters,
cost of web page
service, Edulink
parent notification
system.

Monthly newsletters at LES
Use of Edulink parent notification
Use of Web site

Web Hosting: 5xxx $
$3,780
Edulink parent
notification system:
5xxx
Newsletters for
LES-4xxx $300 5xxx
$100

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

What changes in actions, services, Create Activities to promote involvement with School Site Council
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and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

More student performances that will encourage parent to be part of child's education

Trainings for parents to use the website

Update the website to be more user friendly
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Original
GOAL from
prior year

LCAP:

8.  Provide social, emotional, and academic skills and support for all students; and
provide for individual students needing additional support such as mental health
services.

Related State and/or Local Priorities:
1     2     3     4     5     6 X   7 X   8 X  
COE Only: 9     10    
Local: SPSA goals WASC goals LEA
Plan goals

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

Students will have more contact with social, emotional,
and academic services

Students will indicate that they feel more safe at
school Actual

Annual
Measurable
Outcomes:

The number of students receiving social emotional
counseling remained constant for the 2015/16 school
year.  All students referred to local counseling
received services.

Students comment in surveys that Healthy Start
activities help them feel safe at school and provide
venues for them to be involved with healthy activities.

2014/2015 CHKS data indicates that 70% of
students district wide always or almost always feel
safe at school

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

  Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

Maintain increase in social, emotional and
mental health services and counseling 1 day per
week through private contractor.

Contracted
Services for Social
Emotional
Counseling:
RS0079 Obj 5xxx
$7,500; Funding
Source: LCFF
Supplemental

Contracted services for students in grades
K-12

Contracted Social
Emotional
Counseling
RS0079 5xxx
$7,500

Scope of Service: LEA-Wide Scope of Service: LEA-Wide
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 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Provide academic interventions during the
school day such as CAHSEE support courses,
reading and math support

Certificated Staff
Salary for Math
Support and other
support classes:
RS0079 Obj.
1xxx, 3xxx
$21,000; Funding
Source: LCFF
Supplemental.

CAHSEE support was not taught as the test is
no longer given
Offered 2 periods of Math Support at LHS

Certificated Salary
for Math Support
RS0079 1xxx
$17,437 3xxx
$6,298

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Support funding of Healthy Start staff in order to
facilitate strong connections with the school and
community in providing necessary supports to
all students

Healthy Start
Staff: RS0079
Obj. 2xxx,3xxx
$62,577; Funding
Source: LCFF
Supplemental
Concentration
Funds; Note: .5
Healthy Start
Coordinator; .5
Healthy Start
Clerical

Funded .5 Healthy Start Coordinator
Funded .5 Clerical staff for Healthy Start

RS0079
Funded .5 Healthy
Start Coordinator
2xxx $20,837
3xxx $10,369
Funded .5 Clerical
staff for Healthy
Start 2xxx
$16,120 3xxx
$10,207
Intervention
Services for Foster
Youth, Low
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Provide Foster
youth, low
socioeconomic,
and EL students
with intervention
supports and
services.

socioeconomic,
and EL students-
RS5630 2xxx
$3677 3xxx $888

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Counselor meet with Homeless Youth advocate
to coordinate services.

Foster Youth
Counseling:
RS0079 Obj
1xxx,3xxx $700;
Funding Source:
LCFF
Supplemental
Counseling; Note:
Counselor meet
with Homeless
Youth advocate to
coordinate
services.

Counselor communicates with Homeless Youth
coordinate services.

Counselor salary
RS0079 1xxx
$802 3xxx $48

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

   All
--------------------------------------------------
OR:
   Low Income pupils     English Learners   X Foster Youth 
   Redesignated fluent English proficient 
 X Other Subgroups: Homeless Youth 

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                
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Work with Mendocino County Youth Project and
other contracted services for counseling.
Increase from one day to two days per week

Youth Project
Worker: RS0079
Obj. 5xxx
$25,484; Funding
Source: LCFF
Supplemental
Concentration;
Note: Increase
social emotional
counseling.

Youth Project Worker hired two days a week to
work with K-12 students.

Two days of Youth
Project Worker
RS0079 5xxx
$25,484

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

Continue to provide funding for social emotional counseling and Healthy Start staff.
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Original
GOAL from
prior year

LCAP:

9.  Provide a safe environment in which our students can achieve the knowledge,
skills and attitudes necessary for success now and in the future.

Related State and/or Local Priorities:
1     2     3     4     5     6 X   7     8 X  
COE Only: 9     10    
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

Surveys will reflect an increase in the number of
students who feel safe at school

Suspension/expulsion rates will decrease

Positive Behavior supports will be in place
Actual
Annual

Measurable
Outcomes:

The number of students who feel safe in school
remained stable

Suspension Rate-
LHS Decreased by 7.9% 2014/15 rate 10.8
LES Decreased by 2.4% 2014/15 rate 7.5

Expulsion Rate-
LHS Decreased by 0.8% 2014/15 rate 0
LES Remained 0

Matrix was developed for Positive Behaviors at both
school sites.  Data will be collected and compared in
the 2016 2017 school year.

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

  Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

Provide training for and implement district
wide positive behavior system

Provide one day of
staff development for
PBIS training
Certificated-
RS0000 Obj.
1xxx,3xxx $9,021;
RS0000 Obj.
2xxx,3xxx
Classified-$2,000
Funding

Full day of PBIS for classified and certificated
staff 8/19/15

One day of
Certificated training
RS0000 1xxx
$9712; 3xxx 1633
One day of Classified
PBIS training
pay-2xxx=$2603;
3xxx=$608
Additional PBIS
training-2xxx $214;

155



Source-LCFF Base 3xxxm $43
Materials to support
PBIS 4xxx $409

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Provide team building with all district staff to
help promote and model positive school
culture

Certificates,
Luncheons
Activities: RS0000
Obj. 4xxx $1,000;
Funding Source:
LCFF.

Celebrate Day of the Teacher and Classified
Employees
Employee Recognition two times/year
Luncheons for staff days
Back to School Employee recognition/kickoff
Retirement Acknowledgement

Supplies for
Recognition
Activities: RS0000
Obj 4xxx $2,460

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Open libraries on all campuses as an
alternative setting for students during lunch
recess time.

Staffing for Noon
library Supervision:
RS0079 Obj.
2xxx,3xxx $14,994;
Funding Source: ,
LCFF Supplemental
Concentration; Note:
High School for 1.0
hours and
Elementary for 1.5
hours. LCFF

LES library open for 90 minutes per day
during lunch period.
LHS library opened for 60 minutes per day
during lunch period

Staffing for noon
library supervision
RS0079 2xxx
$8,870; 3xxx
$6,247
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Supplemental

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Increase Lunch Room/Yard Supervision 1.5
hours per day to improve safety of students

Yard Supervision 1.5
hours per day wages-
RS0079 Obj.
2xxx,3xxx $3,760
Funding Source LCFF

Increase of lunch room/yard supervision
increased by 2.25 hours per day

Yard Supervision
2.25 hours per day
wages RS0079
2xxx $4,629 3xxx
$1,117

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

Though surveys report that students feel safe at school, there continues to be  reports of some
students feeling "bullied"  There is also a concern over the number of classroom referrals at the
elementary school level.  The PBIS program was initiated  this year and the County Office of Ed is
providing support in implementation and data collection.  Plans to continue implementation
remain in place for the 2016/2017 school year.  The libraries are opened at both school sites
during the lunch hour and  use at the elementary school has increased.  Increased Yard
Supervision at the elementary will continue. 
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Original
GOAL from
prior year

LCAP:

10.  Provide a comprehensive program promoting health education and physical
activity  for all students in order to strengthen the link between student health and
learning.

Related State and/or Local Priorities:
1     2     3     4     5     6     7 X   8 X  
COE Only: 9     10    
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

Students will participate in a comprehensive,
structured Physical Education curriculum.
Students will have an increase in  number of
experiences and curriculum in health education.
Increase in student performance on PFT
Increase in amount of fresh, local food served in cafeteria

Actual
Annual

Measurable
Outcomes:

Students in the middle grades received a structured PE
curriculum 

A need for a more comprehensive structured PE
curriculum at the high school exists.

Healthy Start provided a variety of Health curriculum
experiences though an articulated program does not
exist.

The amount of fresh local food served in the cafeteria
has remained constant. 

2014/2015 PFT data reflect the following
5th grade students were proficient in 50% of the

HFZ
7th grade students were proficient in 66% of the

HFZ
9th grade students were proficient in 66% of the

HFZ

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

  Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

Provide professional development for
PE curriculum

SPARKS Training-RS0000 Obj
5xxx $1,500
Other PE Training-RS0000 Obj
5xxx $500 Funding Source:
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LCFF; Note: Training for staff
to implement comprehensive
structured PE program.

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Support school gardens in providing
fresh produce for the district food
service program.
Hire Garden Coordinator for Elementary
garden

School Gardens: RS0000 Obj.
4xxx $2,000; Funding Source:
LCFF; Note: Supporting Garden
Facilities, irrigation, fencing,
soil etc.
Garden Coordinator-$3,000-
Farm to School Funds

LES Garden Coordinator hired through the
Farm to School budget.
Both School Gardens supported with
supplies

School Gardens
RS000 4xxx
$2,000
Garden
Coordinator $
3,000 from Farm
to School funds

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Collaborate with Healthy Start staff in
delivering a K-12 comprehensive health
program. Support the program through
purchase of necessary curriculum and
materials.

Health Curriculum and
Supplies: RS0000 Obj. 4xxx
$2,000; Funding Source:
LCFF; Note: Materials to
support Health Education
district wide. Will also work with
other agencies in accessing
complimentary materials.

Worked with Healthy Start staff in providing
presentation. NO curriculum was purchased.
Materials used were provided free of charge.

All materials used
were provided free
of charge.
$0 Expenditures

Scope of Service: LEA-Wide Scope of Service: LEA-Wide
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 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Support for Athletic Program Coaches, Supplies, Officials:
$65,000; Funding Source:
RS0000
Obj.1xxx,2xxx,3xxx,4xxx,5xxx
$15,000 LCFF, $50,000
Lottery.

Supported supplies, coaches and officials
for athletics district wide

Coaches,
Supplies,
Officials:
LCFF-$15,000
$50,000

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

Create a district wide committee to develop a comprehensive health curriculum

Create a district wide committee to develop a comprehensive PE curriculum

Continue to work with Healthy Start in implementing Health and PE programs in and out of school
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality

Total amount of Supplemental and Concentration grant funds calculated: $599

Laytonville Unified School District is located in rural Northern California and has a student population of 399 students (K-12).  The district
is comprised of one comprehensive High School with 108 students (9-12) ;  one Continuation School with 7 students (10-12):  one:  
elementary school with 269 students (K-8); and two necessary small schools with 15 students (K-3).    The student demographic includes
14% Hispanic; 19.3% American Indian, 0 .89% black; 66.99% white; and multiple 7.89%.  Sub groups include English Learners 7.02%
(28 students), Gifted and Talented 9.53% (38 students), Special Education 9.03% (36 students) and a  Socio-economically
disadvantaged rate of 72.73% (287 students) and Foster Youth 1.01% (4 students).   In this Local Control Accountability Plan "all"
students refers to all students within our current demographic.  Due to our small Hispanic population the district does not currently have a
DLAC however, meetings with parents of Hispanic students are held annually and conducted in both English and Spanish to elicit feedback 
to include in the LCAP.  Meetings are held with all school community groups individually (Site Councils, teacher's union, classified union,
Indian American community, students, Family Resource Center) a District Advisory Committee (DAC), comprised of members from the
aforementioned groups, meets monthly to discuss, review, and revise the LCAP.

Laytonville Unified School District will receive  funds totaling $598,137 as a result of the number and concentration of low income, foster
youth, and English Learner pupils. The specific actions and services are principally directed towards increasing or improving services for
unduplicated students.  The majority of these funds will be expended on both certificated and classified personnel in order to increase
student achievement and provide the necessary supports to provide a safe environment in which our young people can achieve the
knowledge, skills and attitudes necessary for success now and in the future, while recognizing that varied needs require varied programs.
Additional staffing has provided EL students with twice as much contact time and data shows that EL students are progressing.  Low income
and Foster Youth are also receiving additional supports and initial data shows that students grades and benchmark test results are showing
improvement.  Staff development has provided staff with the necessary tools to implement a new Common Core curriculum. Professional
Development for the 2016 2017 school year will focus on Common Core implementation, writing and literacy, PBIS, intervention strategies

In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income,
foster youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5).

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a
districtwide, schoolwide, countywide, or charterwide manner as specified in 5 CCR 15496.

For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of
unduplicated pupils at a schoolsite in the LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide
manner, the school district must additionally describe how the services provided are the most effective use of funds to meet the district’s
goals for unduplicated pupils in the state and any local priority areas. (See 5 CCR 15496(b) for guidance.)

A. 
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and the Next Generation Science Standards.  Career Tech Educators will focus on alignment of curriculum with Common Core standards and
articulation with colleges.   Supplemental/Concentration funds will specifically be used  to support our low income, foster youth and English
Learner pupils by implementing the following activities:

Provide high quality K-12 Professional Development including Common Core implementation and Professional Development time to
support Curriculum alignment and implementation (only partially funded through LCFF S&C)

Staff Development for EL instructor and other staff                                                                           $1,000
Two days of certificated salary for staff development.                                                                       $2,398

Promote and provide a wide variety of field trips and experiences to colleges, tech schools, businesses         $3,000
Provide 3 periods/day for students needing Continuation School services and/or credit recovery (3 hours of  certificated staff and 3 hours

of Classified Instructional Assistant) Supplies to support                                                  $58,241
Provide enrichment activities for all students and a focus on the needs of GATE students: Mock Trial, Odyssey of the Mind, Field Trips,

Supplies, Coaches, Admission Fees, and Assemblies                                                    $24,150
Provide Additional CTE courses including 3 periods of Culinary, 1 Ag Biology, 1 Book Arts                           $56,178
.4 Academic Counseling services for LEMS salary and benefits                                                                 $27,113
Provide Van Driver and transportation to Mendocino College for students to take  CTE courses.                      $2,000
Provide funding for registration fees and textbooks for student attending Community College courses both online and on campus.

                                                                                                                                                 $5,000   
Hire additional staff to perform CELDT assessments in order to give EL students more instructional time                                        

                                                                                                               $1,200
After school tutoring will be provided four days per week for students in grades 3-12                                       $7,019
Provide summer school opportunities for students in grade 1-12 Including Freshman Academy, credit recovery, extended year, LES and

LHS programs                                                                                                                     $15,269                
Maintain an additional certificated staff member to Lower class size                                                            $64,775
Chorus Teacher for elective program                                                                                                          $2,400
Computer Lab Assistant, Instructional Assistants. Some positions formerly funded through EIA. Increased IA time for each teacher to 3

hours per day per K-8 teacher, 5 hours per day for multiage classrooms                                     $153,198
Hire intervention teacher for K-8 school 3 days per week to work closely with regular ed and resource teacher to provide tiered

intervention                                                                                                                                   $49,008
Provide two periods of EL instruction K-12                                                                                                    $10,472
Provide academic intervention courses such as math support                                                                      $24,764
Provide counseling time throughout the district. Pursue and maintain social, emotional and mental health services                       

                                                                                                                             $7,500
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Support funding of Healthy Start staff in order to facilitate strong connections with the school and community in providing necessary
supports to all students                                                                                                             $64,718

Counselor meet with Homeless Youth advocate to coordinate services                                                           $660
Work with Mendocino County Youth Project and other contracted services for counseling                               $26,000
Open libraries on all campuses as an alternative setting for students during lunch recess time. Create activities for students to

participate in in the libraries                                                                                                        $15,521
Increased Lunch Room/Yard Supervision 2.25 hours per day to improve safety of students                                $6.363
Provide supplies to support the Positive Behavior Intervention Support program                                                $2,000
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18.13  %

 

18.13% of services for unduplicated pupils will be increased or improved compared to services provided for all.  Laytonville Unified School
District will receive  funds totaling an additional $112,396 of Supplemental and Concentration funds as a result of the number and
concentration of low income, foster youth, and English Learner pupils. The specific actions and services are principally directed towards
increasing or improving services for unduplicated students.This percentage of increased services is met by implementing the following new
services that are in addition to supplemental services (noted in 3A) added in 2015/2016 and in addition to basic services.

Hire intervention teacher for K-8 school 3 days per week to work closely with regular ed and resource teacher to provide tiered intervention.  
                                                                                                                                                           $49,008

Provide funding for registration fees and textbooks for students attending Community College courses both online and on campus in order to
provide students with rich College and Career readiness opportunities.                                                                 $3,000   

Hire an additional period of CTE Culinary Arts instructor in order to provide a strong Career Pathway in Food Service           $8,879

Provide an additional day of academic counseling  K-12 to give students more support in academic preparation                   $13,557

Provide agricultural science course for CTE program to provide an integrated Career Pathway with ag production and food service                   
                                                                                                                                                                         $18,297

Provide additional field trip experiences to engage students in a wide variety of career/academic opportunities                    $5,000

Provide supplies to support Positive Behavior Support to improve school climate                                                              $2,000

Increase Afterschool tutoring program to provide more academic support for students                                                       $2,000

Provide instructional assistant in Continuation/Credit recovery program to give students more academic assistance              $17,957

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 42238.02, 42238.03,

In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a).

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster
youth, and English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided
for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the proportionality percentage is
met using a quantitative and/or qualitative description of the increased and/or improved services for unduplicated pupils as compared to
the services provided to all pupils.

B. 
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42238.07, 47605, 47605.5, 47606.5, 48926, 52052, 52060- 52077, and 64001, Education Code; 20 U.S.C. Section 6312.
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Expenditure Summary

Expenditures by Budget Category

Budget Category Year 1 Year 2 Year 3

All Budget Categories $1,643,933 $1,655,498 $1,666,402

1000-1999 Certificated Salaries 401,637 431,508 435,265

2000-2999 Classified Salaries 519,493 541,862 544,740

3000-3999 Employee Benefits 364,648 383,473 390,742

4000-4999 Books and Supplies 153,000 153,000 153,000

5000-5999 Services and Other Operating Expenses 177,155 145,655 142,655

6000-6999 Capital Outlay 28,000 0 0

Expenditures by Funding Source

Funding Source Year 1 Year 2 Year 3

All Funding Sources $1,643,933 $1,655,498 $1,666,402

LCFF Base 490,581 467,081 464,081

LCFF S & C 605,524 650,763 664,667

Teacher Effectiveness 22,459 12,285 12,285

Other State Revenues 152,687 152,687 152,687

Federal Revenues - Title I 77,306 77,306 77,306

Federal Revenues - Title II 9,000 9,000 9,000

Other Local Revenues 286,376 286,376 286,376

Expenditures by Budget Category and Funding Source

Budget Category Funding Source Year 1 Year 2 Year 3

All Budget Categories All Funding Sources $1,643,933 $1,655,498 $1,666,402
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1000-1999 Certificated Salaries LCFF Base 102,339 102,339 102,339

1000-1999 Certificated Salaries LCFF S & C 224,997 254,868 258,625

1000-1999 Certificated Salaries Teacher Effectiveness 10,500 10,500 10,500

1000-1999 Certificated Salaries Other State Revenues 44,606 44,606 44,606

1000-1999 Certificated Salaries Federal Revenues - Title I 13,355 13,355 13,355

1000-1999 Certificated Salaries Other Local Revenues 5,840 5,840 5,840

2000-2999 Classified Salaries LCFF Base 118,630 118,630 118,630

2000-2999 Classified Salaries LCFF S & C 169,501 191,870 194,748

2000-2999 Classified Salaries Other State Revenues 32,645 32,645 32,645

2000-2999 Classified Salaries Federal Revenues - Title I 44,249 44,249 44,249

2000-2999 Classified Salaries Other Local Revenues 154,468 154,468 154,468

3000-3999 Employee Benefits LCFF Base 80,762 80,762 80,762

3000-3999 Employee Benefits LCFF S & C 146,576 165,575 172,844

3000-3999 Employee Benefits Teacher Effectiveness 1,959 1,785 1,785

3000-3999 Employee Benefits Other State Revenues 16,581 16,581 16,581

3000-3999 Employee Benefits Federal Revenues - Title I 19,702 19,702 19,702

3000-3999 Employee Benefits Federal Revenues - Title II 9,000 9,000 9,000

3000-3999 Employee Benefits Other Local Revenues 90,068 90,068 90,068

4000-4999 Books and Supplies LCFF Base 87,500 87,500 87,500

4000-4999 Books and Supplies LCFF S & C 9,500 9,500 9,500

4000-4999 Books and Supplies Other State Revenues 45,000 45,000 45,000

4000-4999 Books and Supplies Other Local Revenues 11,000 11,000 11,000

5000-5999 Services and Other
Operating Expenses

LCFF Base 73,350 77,850 74,850
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5000-5999 Services and Other
Operating Expenses

LCFF S & C 54,950 28,950 28,950

5000-5999 Services and Other
Operating Expenses

Teacher Effectiveness 10,000 0 0

5000-5999 Services and Other
Operating Expenses

Other State Revenues 13,855 13,855 13,855

5000-5999 Services and Other
Operating Expenses

Other Local Revenues 25,000 25,000 25,000

6000-6999 Capital Outlay LCFF Base 28,000 0 0

Expenditures by Goal and Funding Source

Funding Source Year 1 Year 2 Year 3

1.  Recruit and retain caring, committed, exemplary, qualified,  credentialed staff to teach in our district.

All Funding Sources 48,620 49,946 49,946

LCFF Base 27,161 28,661 28,661

Teacher Effectiveness 12,459 12,285 12,285

Federal Revenues - Title II 9,000 9,000 9,000

2.  Provide standards aligned instructional materials, including technology to support implementation of these materials for all students.

All Funding Sources 88,000 88,000 88,000

LCFF Base 73,000 73,000 73,000

Other State Revenues 15,000 15,000 15,000

3.  Provide well maintained, safe facilities, and provide structures that support positive learning environments in all campuses.

All Funding Sources 272,539 272,539 272,539

LCFF Base 159,696 159,696 159,696

Other State Revenues 25,000 25,000 25,000

Other Local Revenues 87,843 87,843 87,843
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4.  Provide high quality Professional Staff Development in Common Core implementation

All Funding Sources 71,283 64,512 61,603

LCFF Base 51,864 54,864 51,864

LCFF S & C 3,939 4,168 4,259

Teacher Effectiveness 10,000 0 0

Federal Revenues - Title I 3,000 3,000 3,000

Other Local Revenues 2,480 2,480 2,480

5.  Provide access to a broad course of study to all students inclusive of both College and Career pathways.

All Funding Sources 312,346 319,959 324,306

LCFF Base 75,477 47,477 47,477

LCFF S & C 175,682 211,295 215,642

Other State Revenues 61,187 61,187 61,187

6.  Provide support for all students to achieve proficiency  of the Common Core standards,  ensuring that they are prepared to pursue any avenue of their choosing.

All Funding Sources 648,333 657,730 667,196

LCFF Base 74,833 74,833 74,833

LCFF S & C 303,141 312,538 322,004

Federal Revenues - Title I 74,306 74,306 74,306

Other Local Revenues 196,053 196,053 196,053

7.  Provide a variety of venues to build strong connections between parents and their child's educational experience in LUSD.

All Funding Sources 7,800 7,800 7,800

LCFF Base 7,800 7,800 7,800

8.  Provide social, emotional, strategies/support to help academic skill attainment  for all students; and provide for individual students needing additional support such as
mental health services.

All Funding Sources 98,878 98,878 98,878
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LCFF S & C 98,878 98,878 98,878

9.  Provide a safe environment in which our students can achieve the knowledge, skills and attitudes necessary for success now and in the future.

All Funding Sources 23,884 23,884 23,884

LCFF S & C 23,884 23,884 23,884

10.  Provide a comprehensive program promoting health education and physical activity  for all students in order to strengthen the link between student health and learning.

All Funding Sources 72,250 72,250 72,250

LCFF Base 20,750 20,750 20,750

Other State Revenues 51,500 51,500 51,500
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