
Laytonville Unified School District 
January 12, 2017 

LAYTONVILLE UNIFIED SCHOOL DISTRICT 
MINUTES OF THE REGULAR MEETING OF DECEMBER 8, 2016 

 
A.  CALL TO ORDER/ROLL CALL: 
The Governing Board of the Laytonville Unified School District held a regular meeting in the Board 
Room on December 8, 2016.  Board President Calvin Harwood called the meeting to order at 6:05 p.m. 
 
ROLL CALL: 
Trustees Present: Calvin Harwood, Tina Tineo, Meagen Hedley, Shannon Ford, Shelagh Deveney.  
Administrators Present: Joan Potter, Lorre Stange, and Tim Henry. 
Student Representative: Zane Elizondo 
 
B.  PUBLIC INPUT re CLOSED SESSION ITEMS:  
 
C.  CLOSED SESSION AGENDA: 
 

CS-1:  PUBLIC EMPLOYEE APPOINTMENT     CS-1 
Title: LMS Boys Basketball Coach, Instructional Assistant, Special Ed 
Instructional Assistant 

  

CS-2  PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE   CS-2 
 (No Additional Information Required)   
  
CS-3:  EMPLOYEE RECOGNITION AWARD      CS-3 
 (No Additional Information Required)   
 
CS-4  CONFERENCE WITH LABOR NEGOTIATOR    CS-4 
 Name of Agency Negotiator: Superintendent 
 Name of organization representing employee: CSEA 

 CS-5 CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION CS-5 
Significant exposure to litigation pursuant to subdivision (b) of Government Code Section 
54956.9 

 
D.  ANNOUNCEMENTS FROM CLOSED SESSION:  The Board announced that on Closed 
Session Item CS-1, Public Employee Appointment, the Board unanimously approved hiring 
Cody Burke as Middle School boys’ basketball coach, Sierra Polson as an Instructional 
Assistant, Abe Nielson as Special Education Instructional Assistant and Kandi Golightly as 
Middle School girls’ basketball coach. On Closed Session Item CS-3, Employee Recognition 
Award, the Board unanimously selected an employee to be recognized at the January meeting.  
No further action was taken in closed session. 
 
E.  PATRIOTIC OBSERVANCE: Calvin Harwood led the Pledge of Allegiance to the flag.  
 
F.  ACCEPTANCE OF AGENDA: 

• Motion to approve the Agenda by Shannon Ford, Seconded by Meagen Hedley, 
unanimously approved with a 5-0 vote. 
 

G. CORRESPONDENCE: None 
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H.  PUBLIC INPUT: Shin Green, Eastshore Consulting made a presentation on the property tax 
discrepancy having to do with the Elementary School Bond. 
 
I. REPORTS AND COMMENTS:  
 
Superintendent’s Report: 
Mrs. Potter began by presenting a plaque that was given to the District for their support by SAL 
Youth Soccer. Next, Mrs. Potter gave an update on the current status of the Tin Gym: the heaters 
are out but Clarence researched and found a replacement motor that is on its way. Also, after 
having the Tin Gym rekeyed, there is now a $100 key fee/maintenance fee charged to anyone 
outside of the District that will be using the gym. Mrs. Potter also talked about other 
improvements that are being made around campus including increasing lights at the Tin Gym, 
and Cafeteria as well as getting signs posted in front of the Tin Gym indicating there are students 
present. Next, Mrs. Potter shared that three board members and she attended a CSBA conference 
in San Francisco the first weekend in December. Everyone agreed that it was a very inspiring 
and educational conference. Last, Mrs. Potter shared with the Board the maintenance plans for 
Winter Break as follows: Over winter break, new LED lights in new gym, replace carpet in 
Room 13, etc.   

 
The following reports were given: 
Elementary Principal    High School Principal  Healthy Start 
LES/LMS Site Council    LHS Site Council    DAC-None 
Student Representative   LVTA-None   CSEA  
 
J.  ACTION: CONSENT AGENDA 

• Motion to accept the Consent Agenda by Meagen Hedley, seconded by Tina Tineo, 
unanimously approved with a 5-0 vote. 
 

K.  ACTION: 
 

K.1. Students of the Month 
• Mr. Henry presented the Student of the Month, Leah Rangel and asked her to introduce her 

family 
• Motion to recognize Leah Rangel as the Student of the Month by Shannon Ford, Seconded 

by Shelagh Deveney, unanimously approved with a 5-0 vote. 
 
K.2. Annual Organizational Meeting – Election of Officers 

• Education Code Section 35143 provides for an annual organizational meeting at which the 
Officers of the Board are elected.  The Board President conducted the annual organizational 
meeting which includes the following tasks: 

o Nominate and elect candidates for the offices of President and Clerk. 
o Nominate and elect two trustees to serve as Board representatives to the District 

Advisory Committee (DAC). 
o Nominate and elect one trustee to serve as Board representative to the Family 

Resource Center (Healthy Start) Board. 
o The Superintendent serves as Secretary to the Board as provided by contract (no 

action needed). 
• Motion to nominate Calvin Harwood as Board President by Shannon Ford, Seconded by 

Shelagh Deveney, unanimously approved with a 5-0 vote.  
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• Motion to nominate Shannon Ford as Board Clerk by Shelagh Deveney, Seconded by 
Meagen Hedley, unanimously approved with a 5-0 vote.  

• Motion to nominate Shannon Ford as Board Representative to the District Advisory 
Committee by Calvin Harwood, Seconded by Tina Tineo, unanimously approved with a 5-
0 vote. 

•  Motion to nominate Meagen Hedley as a Board Representative to the District Advisory 
Committee by Shelagh Deveney, Seconded by Shannon Ford, unanimously approved with 
a 5-0 vote. 

• Motion to nominate Shelagh Deveney as a Board Representative to the Family Resource 
Center (Healthy Start) by, Meagen Hedley, Seconded by Shannon Ford, unanimously 
approved with a 5-0 vote. 

 
K.3. Resolution No. 505 Designation of Signatures of Members of the Governing Board 

• The Board must annually file with the County Superintendent of Schools the verified 
signatures of each person, including members of the Governing Board, authorized to sign 
orders in its name.  Resolution No. 505 certifies these signatures. 

• Motion to adopt Resolution No. 505 by Shannon Ford, Seconded by Shelagh Deveney, 
unanimously approved with a 5-0 vote. 

 
K.4. Appointment of Superintendent as Secretary to BOE 

• The Superintendent’s contract states that she will annually be appointed as Secretary to 
the Board. 

• Motion to appoint Mrs. Potter as Secretary of the Board by Meagen Hedley, Seconded by 
Tina Tineo, unanimously approved with a 5-0 vote. 

 
K.5. Designation of Regular Board Meeting Dates for 2017 

• A proposed calendar based on past practice was attached for the Board’s consideration.     
• An updated 2016-17 Board Action Calendar (BAC) was also attached.  This is a calendar 

of Board activities that the Board will follow throughout the year and it is revised 
periodically to reflect new requirements, topics and schedule changes; the BAC was 
adopted in June and no action was needed at this meeting. 

• Motion to adopt the proposed Calendar of Regular Board Meeting Dates for 2017 by 
Meagen Hedley, seconded by Shannon Ford, unanimously approved with a 5-0 vote. 

 
L.  DISCUSSION / ACTION:   
 
L.1. LCFF Update 

• In preparation for the First Interim Budget report, Bette prepared an accounting of LCFF 
supplemental fund expenditures to date as they relate to the specific goals and actions outlined in 
our LCAP.   

• Mrs. Potter reviewed the actions and expenditures with the Board. 
 
L.2. First Interim Budget Report 
The budget reporting process is ongoing throughout the year and includes: 

• June  Projected Budget for the next fiscal year 
• September Update & disclosure of significant changes – based on the State’s adopted  

  budget   (within 45 days of State adoption)  
• October Presentation of the Unaudited Actuals for the previous year 
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• December First Interim Budget – as of October 31: it compares the budget approved  
  in June with the latest figures 

• March  Second Interim Budget – as of January 31; includes funds received and  
  expended since the First Interim Budget 

 
Overview of Current Budget Situation 
As we continue to become familiar with the Local Control Funding Formula (LCFF) entitlements it is 
clear that there are many challenges in predicting accurate revenue.  These factors are subject to economic 
conditions and the dependence of LCFF entitlements on shifting demographics that are hard to predict. 
The Local Control Accountability Plan (LCAP) permanent regulations and LCAP template will 
necessitate some changes to our LCAP. 
 
First Interim Budget highlights include: 
• Revenues are up $153,661:  LCFF increased $21,554; Federal Revenue increased (Title I, Title 

II, REAP, & EHCY); State increased (CTEIG, College Readiness, Lottery, & STRS on behalf). 
Local Revenue decreased due to not contracting out to Covelo for Speech. The beginning 
balance was higher due to carryover. 

• Expenditures increased $200,564: salaries, benefits, supplies, services and capital outlay. We 
have a 4% economic uncertainty reserve with a 6% stabilization 

• Motion to adopt the 2016-17 First Interim Budget Report by Meagen Hedley, seconded by 
Shannon Ford, unanimously approved with a 5-0 vote. 

 
L.3. Audit Certification:  2015/16 Financial Report and Audit 

• The audit presents an examination of the district’s books and operating procedures.  The 
auditor’s letter to the Board regarding internal control and compliance over financial 
reporting notes no reportable conditions considered to be material weaknesses and no 
instances of noncompliance to be reported under the Government Auditing Standards.  
Bette is again to be commended for her commitment to keeping our district in excellent 
standing.   

• Report highlights include: 
o Assets & Expenses       

 District’s Total Net Assets: $5,068,018 
 Overall Revenues: $6,181,894   
 Expenses: $5,705,409 

o Resource Allocation 
 Curriculum & Inst. : 66% 
 Pupil services: 7.5%   
 Administration: 9.8% 
 Maint. & Operations: 6.5% 
 Ancillary&Long-term debt: 10%   

o Control Deficiencies:  None. 
• Motion to approve the 2015/16 Financial Report & Audit by Shannon Ford, Seconded by 

Shelagh Deveney, unanimously approved with a 5-0 vote 
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L.4. Resolution No. 506 for Consolidation with the November Election During Even-Numbered 
Years  

• The following is an excerpt from School Services of California regarding legislation 
about the timing of school board election dates: 

o “On September 1, 2015, Governor Jerry Brown signed Senate Bill (SB) 415 
(Chapter 235/2015) into law. Starting January 1, 2018, SB 415 prohibits a 
political subdivision (e.g. school and community college districts) from holding 
elections on dates other than statewide election dates if holding it on another date 
has previously resulted in ‘a significant decrease in’ (lower) voter turnout.  Lower 
voter turnout is defined as voter turnout at least 25% less than the average voter 
turnout for the previous four statewide general elections. The law further allows a 
voter to file an action, if a violation of this law is alleged, in superior court and 
collect reasonable attorney’s fees and litigation expenses.”   

• Voter turnout percentages for Mendocino County are as follows: 

 
 

• Motion to adopt the attached Resolution No. 506 for Consolidation with the November 
Election During Even-Numbered Years by Meagen Hedley, seconded by Shelagh 
Deveney, unanimously approved with a 5-0 vote.   

 
L.5. College Readiness Block Grant 

• Laytonville Unified will receive $75,000 and currently has an unduplicated pupil count in 
grades 9-12 of 78 students.  The plan was discussed and outlines how funds will be used 
to improve College Readiness for unduplicated pupils (Free/Reduced lunch/English 
Learners and Homeless/Foster youth). 

 
L.6. Surplus Property—Buses 

• Board Policy and Administrative Regulation 3270 requires the board to declare equipment 
surplus prior to sale. The following buses will be listed as surplus property for parts only 
with no warranty: 

• Motion to approve declaring the listed school buses as surplus property by Shannon Ford, 
seconded by Meagen Hedley, unanimously approved with a 5-0 vote. 
 

L.7.  Memorandum of Understanding with CSEA Chapter 80 
• In order to comply with minimum wage increases to $10.50/hour effective January 1, 2017, 

the Classified Employees salary schedule needs to be adjusted.  Mrs. Potter has met with 
CSEA Chapter 80’s negotiating team and they have agreed on the attached changes to the 
salary schedule.  The approximate cost to the District for January 1, 2017 through June 30, 
2017 would be $6,000. Negotiations will continue to address additional increases to 
minimum wage for future years.   Minimum wage is scheduled to have the following 
increases: 
 

November Variance 
2008– 80.01% 2009 – 49.74% 31.27% 
2010 – 66.85% 2011 – 41.40% 25.45% 
2012 – 72.45% 2013 – 24.99% 47.46% 
2014 – 52.70% 2015 – 20.76% 31.94% 
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1. On January 1, 2017, the minimum wage will increase to $10.50 per hour. 
2. On January 1, 2018, the minimum wage will increase to $11 per hour. 
3. On January 1, 2019, the minimum wage will increase to $12 per hour. 
4. On January 1, 2020, the minimum wage will increase to $13 per hour. 
5. On January 1, 2021, the minimum wage will increase to $14 per hour. 
6. On January 1, 2022, the minimum wage will increase to $15 per hour. 

• These increases will have a significant impact on our budget.  We are working closely with 
Bette to insure that we are making sound fiscal decisions.   

• Motion to approve the attached salary schedule and Memorandum of Understanding to be 
effective beginning January 1, 2017 by Meagen Hedley, seconded by Shelagh Deveney, 
unanimously approved with a 5-0 vote. 
 

M.  INFORMATION ITEMS:  
 
M.1. Facilities Update 

• Don Alameida provided us with an update on the Elementary project. 
 
N.  ITEMS BOARD MEMBERS WISH ON FUTURE AGENDAS: Having a meeting at 
Spyrock School at least once a year to see how things are going there. Explore the Tech and 
vocational education classes. 
 
O.  COMMENTS FROM THE BOARD: Meagen found the CSBA conference to be very 
inspiring and thanks the District for sending her.  Shelagh loves the Student of the Month and 
also is happy to see the construction project making progress. Shannon was really happy to see 
that some of the programs we have in place are similar to those that she learned about at the 
CSBA conference.  Calvin appreciates that everyone gets along and works as a team, both on the 
Board and in the District.  
 
P.  ADJOURNMENT: 
Motion to adjourn the meeting by Meagen Hedley, seconded by Shelagh Deveney, unanimously 
approved with a 5-0 vote. The meeting was adjourned at 8:36 p.m.   The next regular meeting 
will be held on January 12, 2017. 
  

Respectfully submitted,     Adopted as Final  
         January 12, 2017 
 
________________________________          __________________________________ 
 Joan Viada Potter      Shannon Ford 
        Secretary to the Board             Clerk of the Board 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 
PERSONNEL ASSIGNMENT ORDER #6 2016/17 

January 12, 2017 
 
   Employment Position     Status   Salary        Effective 
  
Certificated Appointment 
 
Certificated Resignation 
 
Certificated Layoff 
 
Certificated Leave of Absence: 
 
Certificated Transfer                
 
Classified Appointment 
 
Classified/Confidential Appointment 
 
Classified/Confidential Resignation 

 
Classified Transfer 
 
Classified Resignation 
Linfoot, Maria Alicia  SPED Instructional Assist. Perm.   12/16/16 
 
Smith, Alma  Instructional Assistant  Prob.   12/16/16 
 
Classified Layoff 
 
Coaching Positions 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 
REVOLVING CASH FUND #6 2016/17 

January 12, 2017 
 
DATE  CHECK #  PAYEE  REFERENCE  AMOUNT 
 
01/04/2017 2089   Kandi Golightly Payroll Advance  $1000.00 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 
WARRANT LIST 
January 12, 2017 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 
MONTHLY BUDGET REPORT 

January 12, 2017 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 
BUDGET TRANSFERS 

January 12, 2017 
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BOARD ACTION ITEM K1 
 
Board Meeting Date:  January 12, 2017 
 
Subject:   Students of the Month 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
Mr. Henry will present the Student of the Month for Laytonville High School and introduce their 
family. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: 
Recognize the Student of the Month and their family 
 
Attachments:  
None  
  

    
    

   
 

ACTION  
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BOARD ACTION ITEM K2 
 
Board Meeting Date:  January 12, 2017 
 
Subject:   Employee Recognition Award – Resolution No. 507 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
Twice a year the Board of Trustees receives recommendations for the Board’s Employee 
Recognition Awards.  Staff, students and community members can recommend employees for the 
award.  The award recipients are recognized with a Board Resolution in their honor, a gift and 
their name is placed on a perpetual plaque which hangs in the District Office. 
 
We are very pleased to present this year’s Employee Recognition Award. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: 
Adopt Resolution No. 507 for the Employee Recognition Award and recognize the recipient. 
 
Attachments:  
Resolution No. 507 for the Employee Recognition Award 
  

ACTION 
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BOARD DISCUSSION/ACTION ITEM L1 
 
Board Meeting Date:  January 12, 2017 
 
Subject: Resolution No. 508 for Participation in Staywell Health Plan JPA 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
 
Our district, like most others in the County belongs to a health plan consortium known as the 
Staywell Health Plan JPA (Joint Powers Agreement). Staywell sets the policies and plan benefits 
and negotiates with Blue Shield for the member districts.  This is the seventh year that Staywell 
and its Districts are self-funded.  This means our own premiums pay for the members’ claims, 
although claims with exceed $200,000 are paid by a secondary insurance fund.  
 
The attached Resolution No. 507 provides for our district’s continued participation in the JPA. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendations: 
Adopt Resolution No. 507 for Participation in Staywell Health Plan JPA 
 
Attachments: 
Resolution No. 507 for Participation in Staywell Health Plan JPA  

DISCUSSION/ACTION 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 
Resolution Number 508 

 
 
 

STAYWELL HEALTH PLAN JPA 
 
 
 
 
In order to ensure the continued operations of the Staywell Health Plan and to support the 
participating management unique in this plan; 
 
BE IT RESOLVED that the Board of Education commits itself to support the Staywell JPA by: 
 
 1. Supporting attendance of (3) representatives to the Staywell Board; 
 2. Enforcing all policies of the JPA in accordance with its by-laws; 

3. Maintaining the standard Staywell coverage and deductibles in accordance with 
the current provider contract for all eligible employees; 

4. Supporting a district wellness committee to address employee wellness. 
 
 
THIS RESOLUTION WAS ADOPTED at a regular public meeting of the Laytonville Unified 
School District on January 12, 2017. 
 
AYES: 
 
NOES: 
 
ABSTAIN: 
 
ABSENT: 
  
Attested by: ___________________________              ______________________________ 
                    Shannon Ford, Clerk of the Board               Joan Potter, Superintendent 
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BOARD DISCUSSION/ACTION ITEM L2 
 
Board Meeting Date:  January 12, 2017 
 
Subject: Approval of College and Career Readiness Technician – Job 

Description 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
In order to meet some of the goals of our LCAP regarding Career and College Readiness, I am 
proposing to create a college career Technician position. This position would help fill some of 
the gaps created by not being able to find a 0.4 Counselor for LEMS this year. 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendations: 
Approve the College and Career Readiness Technician job description 
 
Attachments: 
College and Career Readiness Technician job description 
 
  

DISCUSSION/ACTION 
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Laytonville Unified School District 

Career and College Readiness Vocational Technician 
(14-21 hours per week) 
2016-2017 School Year 

 DRAFT DRAFT DRAFT DRAFT DRAFT DRAFT January 9, 2017  
 

JOB SUMMARY AND DISTINGUISHING FEATURES: 
Under administrative direction, develop and implement activities that enhance students’ access to 
college and career readiness activities with students in grades 6-12 (focus on 6-8).   
 
ESSENTIAL JOB FUNCTIONS: 

• Meet with students (individually and/or in groups) regarding academic progress, behavior and 
social/emotional needs.  Communicate and coordinate support of these needs with administrative, 
teaching and counseling staff. 

• Coordinate field trips to various job sites and career technical education schools and college 
campuses 

• Work with high school counselor in students transitioning from eighth grade to high school; 
(awareness of course offerings, college preparedness, Career Tech Ed pathways, etc.) 

• Coordinate creation of brochures for each pathway offered at LHS 
• Work with local businesses in finding local career/internship and/or work opportunities for 

students.  Coordinate these activities with site administrators and Community Classroom 
instructor.  

• Work with Life Skills instructors and coordinate presentation of lessons on College/Career 
Awareness etc. 

• Coordinate guest speakers for a variety of college and career experiences 
• Refer students to support services.   
• Help students with academic success and eligibility.  Communicate with teachers, principal, 

parents and students.   
• Other related duties as assigned 

 
KNOWLEDGE, SKILLS, AND ABILITIES: 

• Knowledge of college and career readiness needs 
• Understanding of and commitment to youth development 
• Broad knowledge of community resources. 
• Ability to communicate clearly and effectively, orally and in writing. 
• Ability to make presentations to groups, including school staff and administrators. 

 
QUALIFICATIONS AND REQUIREMENTS: 

• Organized, curious, flexible, patient, compassionate, resilient and non-judgmental. 
• Valid California driver license, current car insurance, and be willing to be fingerprinted. 
• Education, training, and experience that provides the required knowledge, skills and abilities. AA 

in psychology, social work, or related field or equivalent experience required; Bachelor’s degree 
preferred 

• Bilingual in English and Spanish desired, not required 
• College courses in child development, family counseling, or related subjects are advantageous. 

 
Adopted:         Range 40 (to be negotiated) 

DISCUSSION/ACTION 
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BOARD INFORMATION ITEM M1 
 
Board Meeting Date:  January 12, 2017 
 
Subject:   CTE Program Presentation 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
Mr. Henry will provide an overview of the Career Technical Education classes being offered at 
Laytonville High School.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: 
 
Attachments: 

INFORMATION 
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BOARD INFORMATION ITEM M2 
 
Board Meeting Date:  January 12, 2017 
 
Subject:   Facilities Update 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
Don Alameida will provide us with an update on the Elementary project. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: 
 
Attachments: 
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