
Laytonville Unified School District 

March 5, 2015 

LAYTONVILLE UNIFIED SCHOOL DISTRICT 

MINUTES OF THE REGULAR MEETING OF FEBRUARY 5, 2015 

 

A.  CALL TO ORDER/ROLL CALL: 

The Governing Board of the Laytonville Unified School District held a regular meeting in the Board 

Room on February 5, 2015.  Board President Calvin Harwood called the meeting to order at 6:08pm. 

 

ROLL CALL: 

Trustees Present: Calvin Harwood, Shannon Ford, Tina Tineo, Meagen Hedley.  

Administrators Present: Joan Potter, Lorre Stange, and Tim Henry. 

Student Representative: None. 

 

B.  PUBLIC INPUT re CLOSED SESSION ITEMS: No public input regarding closed session 

items. 

 

C.  CLOSED SESSION AGENDA: 

 
CS-1:  CONFERENCE WITH LABOR NEGOTIATOR:     

  Name of Agency Negotiator:  Superintendent 

  Name of Organization Representing Employees: CSEA 

 

CS-2:  PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE    

  (No Additional Information Required)  

 

CS-3: PUBLIC EMPLOYEE APPOINTMENT      

Title: Instructional Assistant 

   
D.  ANNOUNCEMENTS FROM CLOSED SESSION:    

 

Board President Calvin Harwood announced that the Board did not take any action during closed 

session on Closed Session Items CS-1 or CS-3. On Closed Session Item CS-2 the Board 

unanimously voted 4-0 to grant Melissa Gowan a .4FTE Leave of Absence for the 2015/16 

school year contingent on finding a Job Share partner. 

 

E.  PATRIOTIC OBSERVANCE: Board President Calvin Harwood led the Pledge of Allegiance to 

the flag.  

 

F.  ACCEPTANCE OF AGENDA: 

 Motion to approve the Agenda by Shannon Ford, seconded by Tina Tineo, unanimously 

approved with a 4-0 vote. 

 

G. CORRESPONDENCE: None. 

 

H.  PUBLIC INPUT: None. 

 

I. REPORTS AND COMMENTS:  
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Superintendent’s Report: 

Mrs. Potter shared that she went to Monterey for the Statewide Superintendent’s Conference last 

week. The focus of the conference was instructional leaders, making the shift to the Common 

Core Standards, and the increased use of technology. Next she explained that maintenance 

continues to be an ongoing challenge for the District. The septic pump at the middle school and 

hot water heater at the cafeteria have been problematic in recent weeks. Despite the challenges, 

Sparky and Pedro were commended for keeping the district in working order. Next she shared 

that the high school Mock Trial team did a very good job last weekend and will be competing 

again this weekend to have the chance to advance to the state competition in Riverside, 

California. Lastly, Mrs. Potter shared that Sue Carberry has been teaching a bus driver class. 

Two people have passed the first portion of the class and are now completing the behind the 

wheel training. We are hopeful that we will have new bus drivers to begin driving next year. 

 

The following reports were given: 

Elementary Principal    High School Principal    Healthy Start – No Report 

LES/LMS Site Council    LHS Site Council - No Report DAC 

Student Representative  LVTA       CSEA 

 

J.  ACTION: CONSENT AGENDA 

 Motion to accept the Consent Agenda by Tina Tineo, seconded by Meagen Hedley, 

unanimously approved with a 4-0 vote. 

 

K.  ACTION: 
 

K.1. Students of the Month  

 Unfortunately the Student of the Month was unable to attend the meeting due to an illness 

and will be honored in March. 

 

K.2. Resolution No. 467 – A Resolution of the Board of Education of the Laytonville Unified 

School District, Mendocino County, California, Authorizing the Issuance of Laytonville Unified 

School District (Mendocino County, California) Election of 2014 General Obligation Bonds, 

Series A, and Actions Related Thereto 

 An Election was held in the Laytonville Unified School District on November 4, 2014 for 

the issuance and sale of general obligation bonds of the District for various purposes in the 

maximum amount of $5,500,000 (“Measure Q”).  The District now desires to issue its first 

series of bonds under Measure Q in an amount not-to-exceed $5,500,000. 

o Bond Resolution.  This Resolution authorizes the issuance of general obligation 

bonds (the “Bonds”).  The Resolution specifies the basic terms, parameters and 

forms of the Bonds, and approves the form of the Purchase Contract and the 

Preliminary Official Statement described below.  In particular, Section 1 of the 

Resolution establishes the maximum aggregate principal amount of the Bonds to 

be issued ($5,500,000).  Section 4 of the Resolution states the maximum 

underwriter’s discount (2.0%) with respect to the Bonds, the maximum legal 

interest rate on the Bonds, and authorizes the Bonds to be sold at a negotiated sale 

to the underwriter named in the Purchase Contract (the “Underwriter”).  The 

resolution only approves the issuance of the Bonds as Current Interest Bonds. 

o Form of Purchase Contract.  Pursuant to the Purchase Contract, the Underwriter 

will agree to buy the Bonds from the District.  All the conditions of closing the 

transaction are set forth in this document, including the documentation to be 
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provided at the closing by various parties.  Upon the pricing of the Bonds, the final 

execution copy of the Purchase Contract will be prepared following this form.  

o Form of Preliminary Official Statement.  The Preliminary Official Statement 

(“POS”) is the offering document describing the Bonds which may be distributed 

to prospective purchasers of the Bonds.  The POS discloses information with 

respect to, among other things, (i) the proposed uses of proceeds of the Bonds, (ii) 

the terms of the Bonds (interest rate, redemption terms, etc.), (iii) the bond 

insurance policy for the Bonds, if any, (iv) the security for repayment of the Bonds 

(the ad valorem property tax levy), (v) information with respect to the District’s tax 

base (upon which such ad valorem property taxes may be levied), (vi) District 

financial and operating data, (vii) continuing disclosure with respect to the Bonds 

and the District, and (viii) absence of material litigation and other miscellaneous 

matters expected to be of interest to prospective purchasers of the Bonds. 

o Following the pricing of the Bonds, a final Official Statement for the Bonds will be 

prepared, substantially in the form of the POS. 

o Form of the Continuing Disclosure Certificate.  The form of the Continuing 

Disclosure Certificate can be found in APPENDIX C to the POS.  Effective July 3, 

1995, all underwriters of municipal bonds are obligated to procure from a bond 

issuer a covenant that such public agency will annually file “material financial 

information and operating data” with respect to such public agency.  Such filings 

are made through the web-based Electronic Municipal Market Access (“EMMA”) 

system maintained by the Municipal Securities Rulemaking Board (which is the 

federal agency that regulates “broker-dealers,” including investment bank firms 

that underwrite municipal obligation issuance).  This requirement is expected to be 

satisfied by the filing of the District’s audited financial statements and other 

operating information about the District, in the same manner the District has filed 

in connection with prior bond issuances.  The purpose of the law is to provide 

investors in the Bonds with current information regarding the District.  Similar laws 

have governed the corporate debt market for many years. 

 There is no fiscal impact to the General Fund resulting from the issuance of the Bonds.   

 Motion to adopt Resolution No. 467, A Resolution of The Board Of Trustees Of The 

Laytonville Unified School District, Mendocino County, California, Authorizing the 

Issuance of Laytonville Unified School District (Mendocino County, California) Election 

Of 2014 General Obligation Bonds, Series A, And Actions Related Thereto by Shannon 

Ford, seconded by Tina Tineo, unanimously approved with a 4-0 vote.  

 

K.3. Resolution No. 468 – A Resolution of the Laytonville Unified School District Authorizing 

the Issuance and sale of Laytonville Unified School District (Mendocino County, California) 

2015 General Obligation Refunding Bonds 

 An Election was held in the Laytonville Unified School District (the “District”) on June 

6, 2000 for the issuance and sale of general obligation bonds of the District for various 

purposes in the maximum principal amount of $3,500,000 (the “2000 Authorization”).  

Pursuant to the 2000 Authorization, the District previously caused the issuance of its 

Election of 2000 General Obligation Bonds, Series A (Bank Qualified) (the “Prior 

Bonds”). 

 The District now desires to refinance a portion of the outstanding Prior Bonds (so 

refunded, the “Refunded Bonds”) through the issuance of general obligation refunding 

bonds (the “Refunding Bonds”) in an aggregate principal amount of not-to-exceed 

$1,350,000.  All benefits from the refunding will be delivered to the property owners in 
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the District.  The final maturity of the Refunding Bonds will not be later than the maturity 

dates of the Refunded Bonds. 

o Resolution.  This Resolution authorizes the issuance of the Refunding Bonds, in 

one or more series of federally taxable or federally tax-exempt bonds, specifies 

the basic terms, parameters and forms of the Refunding Bonds, and approves the 

form of Purchase Contract, Continuing Disclosure Certificate, Escrow Agreement 

and Preliminary Official Statement described below.  In particular, Section 1 of 

the Resolution establishes the maximum aggregate principal amount of the 

Refunding Bonds to be issued ($1,350,000).  Section 4 of the Resolution states the 

maximum underwriting discount (2.0%) with respect to the Refunding Bonds, and 

authorizes the Refunding Bonds to be sold at a negotiated sale to the underwriter 

to be named in the Purchase Contract (the “Underwriter”).  The Resolution 

authorizes the issuance of current interest bonds only. 

o Form of Purchase Contract.  Pursuant to the Purchase Contract, the Underwriter 

will agree to buy the Refunding Bonds from the District.  All of the conditions of 

closing the transaction are set forth in this document, including the documentation 

to be provided at the closing by various parties.  Upon the pricing of the 

Refunding Bonds, the final execution copy of the Purchase Contract will be 

prepared following this form. 

o Form of Preliminary Official Statement.  The Preliminary Official Statement 

(“POS”) is the offering document describing the Refunding Bonds which may be 

distributed to prospective purchasers of the Refunding Bonds.  The POS discloses 

information with respect to, among other things, (i) the proposed uses of proceeds 

of the Refunding Bonds, (ii) the terms of the Refunding Bonds (interest rate, 

transfer terms, etc.), (iii) the bond insurance policy for the Refunding Bonds, if 

any, (iv) the security for repayment of the Refunding Bonds (the ad valorem 

property tax levy), (v) information with respect to the District’s tax base (upon 

which such ad valorem property taxes may be levied), (vi) District financial and 

operating data, (vii) continuing disclosure with respect to the Refunding Bonds 

and the District, and (viii) absence of litigation and other miscellaneous matters 

expected to be of interest to prospective purchasers of the Refunding Bonds.  

Following the pricing of the Refunding Bonds, a final Official Statement for the 

Refunding Bonds will be prepared, substantially in the form of the POS. 

o Form of the Continuing Disclosure Certificate.  The form of the Continuing 

Disclosure Certificate can be found in APPENDIX C to the POS.  Effective July 

3, 1995, all underwriters of municipal bonds, are obligated to procure from a bond 

issuer a covenant that such public agency will annually file “material financial 

information and operating data” with respect to such public agency.  Such filings 

are made through the web-based Electronic Municipal Market Access (“EMMA”) 

system maintained by the Municipal Securities Rulemaking Board (which is the 

federal agency that regulates “broker-dealers,” including investment bank firms 

that underwrite municipal obligation issuance).  This requirement is expected to 

be satisfied by the filing of the District’s audited financial statements and other 

operating information about the District, in the same manner the District has filed 

in connection with prior bond issuances.  The purpose of the law is to provide 

investors in the Refunding Bonds with current information regarding the District.  

Similar laws have governed the corporate debt market for many years.  

o Form of the Escrow Agreement.  Pursuant to the Escrow Agreement, proceeds 

from the sale of the Refunding Bonds in an amount sufficient to redeem the 
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Refunded Bonds will be deposited in an escrow fund (the “Escrow Fund”) held by 

Wells Fargo Bank, National Association (acting as “Escrow Agent”).  The monies 

in the Escrow Fund will be used by the Escrow Agent to refund a portion of the 

Prior Bonds on the first optional redemption date therefor following the sale of 

the Refunding Bonds.  As a result of the deposit and application of funds so 

provided in the Escrow Agreement, the Refunded Bonds will be defeased and the 

obligation of Mendocino County to levy ad valorem property taxes for payment of 

the Refunded Bonds will cease. 

 There is no fiscal impact to the General Fund resulting from the issuance of the 

Refunding Bonds. 

 Motion to adopt Resolution No. 468 – A Resolution of The Laytonville Unified School 

District Authorizing the Issuance and Sale of Laytonville Unified School District 

(Mendocino County, California) 2015 General Obligation Refunding Bonds by Meagen 

Hedley, seconded by Shannon Ford, unanimously approved with a 4-0 vote.  

 

K.4. Approval of Contract for Architect 

 Mrs. Potter worked with the District’s legal counsel and Don Alameida to create the 

attached contract for architect services for the Measure “Q” Bond projects. 

 Don Alameida shared his plan for the District and facility construction/modernization 

o Meetings are scheduled with various District groups and committees 

o Proposals include a construction project in 2016 and a construction project in 2017 

 The project in 2016 will most likely include the incline building, new 

restrooms and the custodial closet. Additionally, a public address system is 

a possibility. A new fire alarm system will most likely be required by state 

mandates as well. 

 In 2017 the anticipated project is proposed to include the renovation of 

classrooms 8, 9, and 10 and the restrooms attached to these buildings. 

Additionally, some energy efficient upgrades will most likely be included 

in this project. 

 These projects will be adjusted as necessary and are just initial proposals. 

These proposals will be brought to the staff and committees and will be 

suggested to them as starting points. 

 Motion to approve the contract for Architect with Alameida Architecture by Meagen 

Hedley, seconded by Shannon Ford, unanimously approved with a 4-0 vote.  

 

L.  DISCUSSION / ACTION:   

 

L.1. PUBLIC HEARING: Notice of Compliance with Govt. Code Section 3547- Collective Bargaining re:  

the 2015-2018 CSEA, Laytonville Chapter 80, successor contract, including LUSD and CSEA Chapter 80 

Initial Proposals 

o The Public Hearing was conducted. 

o Government Code Section 3547 requires that initial proposals for collective bargaining 

agreements be sunshined at a public hearing.  The District’s Initial Proposals and the 

California School Employees Association Chapter 80’s Initial Proposals for the 2015-2018 

CSEA Chapter 80 successor contract are listed below. 
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o The Notice of Public Hearing has been posted for 10 days and the initial proposals have 

been available for review at the district office.  The public is invited to comment on the 

proposals.   

o CSEA Chapter 80’s Initial Proposals: 

o Article V – Hours and Overtime; 5.13e 

o Article VI – Pay and Allowances; 6.1, 6.11, 6.12 

o New Language 

 Stipend Positions 

 LCAP Language 

o District’s Initial Proposals: 

o The District wishes to negotiate regarding the following sections from the CSEA Chapter 

80 contract 

o Appendix A3 – Classified Salary Schedule 

o Article XII – Evaluations, 12.6 

 The Public Hearing was closed 

 

L.2. LUSD-CSEA Chapter 80 2015-2018 Collective Bargaining Contract - Adoption of the 

District’s Initial Proposals re: Language Modifications for the Successor Contract 

 The District’s Initial proposals for the 2015-2018 collective bargaining contract with the 

California School Employees’ Association Chapter 80 are listed below.  Per Government 

Code Section 3547, a hearing was held and the public was invited to review and comment 

on the District’s proposals. 

o District’s Initial Proposals: 

o The District wishes to negotiate regarding the following sections from the CSEA 

Chapter 80 contract: 

 Appendix A3 – Classified Salary Schedule 

 Article XII – Evaluations 12.6 

 Motion to adopt the District’s Initial Proposals for language modifications by Shannon 

Ford, seconded by Tina Tineo, unanimously approved with a 4-0 vote. 

 

L.3. BP and AR 6020 for Title I Parent Involvement Policy, Annual Review 

 The District’s Board Policy and Administrative Regulations 6020 require that Title I 

schools have parent involvement policies and procedures that participating parents and 

school staff agree to abide by. The District is required to review these policies annually.  

 Motion to review BP and AR 6020 for Title I Parent Involvement Policies by Meagen 

Hedley, seconded by Shannon Ford, unanimously approved with a 4-0 vote. 

 

M.  INFORMATION ITEMS:  
 

M.1. LCAP Midyear Update 

 As part of the ongoing review of District’s LCAP the District has begun the process of 

conducting the Annual Review of the plan in the District Advisory Committee Meetings. 

 Mrs. Potter presented a slideshow detailing how the District has fulfilled each goal of the 

LCAP throughout the year. 

 

 M.2. P-1 ADA Report 

o Below is a chart comparing the differences between our attendance rates for the 

2013/14 and 2014/15 school years during the first four school months. 
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Year 2013/14 2014/15 Change 

 ADA Percentage ADA Percentage  

K 30.76 87.12% 29.85 86.83% -0.91 

1-3 92.14 93.24% 81.05 92.16% -11.09 

4-6 87.21 93.95% 97.27 94.37% +10.06 

7-8 52.79 94.20% 53.21 93.82% +0.42 

9-12 116.25 92.79% 112.64 93.41% -3.61 

Continuation 1.51  .74  -0.77 

Total 380.66 92.89% 374.78 93.41% -5.88 

 

School Site 2013/14 2014/15 Change 

LES 247.48 253.76 +6.28 

Spyrock 8.25 7.64 -0.61 

Branscomb 7.17 0 -7.17 

 

N.  ITEMS BOARD MEMBERS WISH ON FUTURE AGENDAS:  Math/Middle School 

Math, AVID, Career goals and activities that we’re doing with the students 

 

O.  COMMENTS FROM THE BOARD:  Tina Tineo shared that she is excited about the Bond 

and the District’s progress thus far. Shannon Ford agreed with Tina and thanked Shin Green and 

Don Alameida for coming to the meeting. Shannon Ford also shared that she is proud of the 

community for stepping up and approving the bond for the school system. Calvin Harwood 

repeated “we’re going to build a school” in a sing-song voice. 

 

P.  ADJOURNMENT: 

 

Motion to adjourn the meeting by Tina Tineo, seconded by Meagen Hedley, unanimously 

approved with a 4-0 vote. The meeting was adjourned at 8:11pm.   The next regular meeting will 

be held on March 5, 2015. 

  

Respectfully submitted,     Adopted as Final  

         March 5, 2015 

 

________________________________          __________________________________ 

 Joan Viada Potter      Shannon Ford 

        Secretary to the Board             Clerk of the Board 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 

PERSONNEL ASSIGNMENT ORDER #8 2014/15 

March 5, 2015 

 

   Employment Position     Status   Salary        Effective 

  

Certificated Appointment 

DeWolf, Shayla .4 FTE (Job Share) Teacher Temp. $18,553.92 07/1/2015 

 

Certificated Resignation 

Cantalupo, Emidio .3 FTE Teacher  Prob. $14,932.43 06/12/2015 

Schultze, Woodland Teacher   Prob. $42,896 06/12/2015 

 

Certificated Layoff 

 

Certificated Leave of Absence: 

Gowan, Melissa .4 FTE Teacher Leave  Ten.  $34,550.88 07/01/2015  

 

Certificated Transfer                

 

Classified Appointment 

 

Classified/Confidential Appointment 

 

Classified/Confidential Resignation 

 

Classified Transfer 

 

Classified Resignation/Retirement 

Hagan, Patrick  District Maintenance  Perm. $39,665.60 04/30/2015 

Matheson, Gloria Custodian   Perm. $35,422.40 04/18/2015 

 

Classified Layoff 

 

Coaching Positions 

Braught, Michael Softball Coach   Temp. $1800 Stipend  02/20/2015 

DeMartini, Michael LHS Track   Temp. $1800 Stipend  03/04/2015 

Reyes, Jose  LMS Soccer Coach  Temp. $1400 Stipend  03/05/2015 

Walczak, Jason Baseball Coach  Temp.  $1800 Stipend 02/20/2015 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 

REVOLVING CASH FUND #8 2014/15 

March 5, 2015 

 

DATE  CHECK #  PAYEE  REFERENCE  AMOUNT 

None 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 

WARRANT LIST 

March 5, 2015 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 

MONTHLY BUDGET REPORT 

March 5, 2015 

 

 

 

 

 

 

  

    

 

 

LAYTONVILLE UNIFIED SCHOOL DISTRICT 

MONTHLY BUDGET REPORT 

  November 8, 2012 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 

CONSOLIDATED APPLICATION, WINTER APPLICATION 

March 5, 2015 
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BOARD ACTION ITEM K1 

 

Board Meeting Date:  March 5, 2015 

 

Subject:   Students of the Month 

 

From:    Joan Potter, Superintendent 

 

Explanation: 

 

Mr. Henry will present the Students of the Month for Laytonville High School and introduce their 

families. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommendation: 

Recognize the Students of the Month and their families 

 

Attachments:  

None  

LAYTONVILLE UNIFIED SCHOOL DISTRICT 

3RD QUARTER WILLIAMS REPORT 

June 6, 2013 

 

ACTION 
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BOARD ACTION ITEM K2 

 

Board Meeting Date:  March 5, 2015 

 

Subject: Second Interim Budget Report and Adoption 

 

From:    Joan Potter, Superintendent 

 

Explanation: 

 

The second interim budget report provides the Board with an overview of changes to the financial 

status of the district through January 31, 2015.  The annual budget adoption process includes the 

following: 

 

-June  Proposed budget for the succeeding school year adopted 

-September Sept. update:  within 45 days of the State’s budget adoption 

-December The 1st Interim represents the budget through Oct. 31 & compares the   

  adopted budget with subsequent revenues and expenditures 

-March  The 2nd Interim includes new revenues and expenditures through Jan. 31 

 

Budget highlights at the Second Interim include: 

-revenues are up $21,928 

-expenditures are down $133,356 

-we are currently maintaining an economic uncertainty/stabilization reserve of 10% 

-we project a 10% economic uncertainty/stabilization reserve in 15/16 and 16/17 

 

LCFF 

With the new LCFF funding we  will be getting an additional amount of funding each year to 

bridge the gap between current funding levels and the new LCFF target levels.  The requirement 

to increase supplemental services to the targeted group exceeds the amount of our increased 

revenue.  Therefore while our core program costs increase there is no additional money to 

support these increases. 

 

 

 

 

 

 

 

 

 

 

Recommendation: 

Adopt the Second Interim Budget Report. 

 

 

Attachments:  

Second Interim Budget Report 

   

LAYTONVILLE UNIFIED SCHOOL DISTRICT 

3RD QUARTER WILLIAMS REPORT 

June 6, 2013 

 

ACTION 
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BOARD DISCUSSION/ACTION ITEM L1 

 

Board Meeting Date:  March 5, 2015 

 

Subject:   LUSD-LVTA 2014-2017 Collective Bargaining Contract - 

        Language Clarifications 

 

From:    Joan Potter, Superintendent 

 

Explanation: 

 

The contract language for individual certificated employees teaching long-term Independent 

Study needs some clarification regarding pay rate. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommendation: 

Approve the attached language clarifications to the LUSD-LVTA 2014-2017 Collective 

Bargaining Contract 

 

 

Attachments 

  

DISCUSSION/ACTION 
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BOARD DISCUSSION/ACTION ITEM L2 

 

Board Meeting Date:  March 5, 2015 

 

Subject:   Review & Internet Distribution of 2013/14 LHS and  LES,   

School Accountability Report Cards (SARC) 

 

From:    Joan Potter, Superintendent 

 

Explanation: 

 

Attached please find the School Accountability Report Cards (SARC) for the District.  The reports 

provide an overview of the schools including statistics regarding the number of students and staff, 

credentialing information, test results, facilities, budgets and much more.  Ed Code requires that 

the Board review each school’s SARC and approve its posting on the Internet.  The principals will 

review their SARC highlights for the Board. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommendation: 

Approve the posting of the 2013/14 LHS and LES SARC’s on the Internet. 

 

Attachments 

2013/14 LHS and LES SARC’s 

  

DISCUSSION/ACTION 
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BOARD DISCUSSION/ACTION ITEM L3 

 

Board Meeting Date:  March 5, 2015 

 

Subject:   Approval of the Underwriter Contract 

 

From:    Joan Potter, Superintendent 

 

Explanation: 

 

With the assistance of Eastshore Consulting, the District circulated a Request for Proposals 

(RFP) to select an underwriting banking institution in anticipation of the sale of Measure Q 

General Obligation bonds. The District received responses to the RFP from three underwriting 

banks, Stifel Nicolaus & Company, GK Baum and Piper Jaffray & Company. In conjunction 

with Eastshore and bond counsel (Stradling), the proposals were evaluated on responsiveness, 

cost and ability to perform.  

 

Of the three proposals, Piper Jaffray & Company was the highest cost by a wide margin and 

performance evaluations cannot justify the fee differential. Proposed fees of the other 

respondents were very similar in terms of fee and total cost. It is estimated that the differential 

between the bids of Stifel and GK Baum would amount to only a few thousand dollars or less. 

As such, the performance of each was evaluated through examination of sample transactions 

presented in the RFP and information available on other transactions conducted by both 

underwriters.  

 

After a review of all these factors, it was determined that the proposal of Stifel Nicolaus & 

Company would provide the best prospect for underwriting of the sole series of General 

Obligation bonds issued under Measure Q. Stifel appears to have a better track record of 

achieving lower interest rates for comparable sales. Additionally, Stifel has a sales force and 

trading desk located in California, which will be more beneficial to the proposed sale of Measure 

Q GO bonds. 

 

The District’s finance team suggests the selection of Stifel as the underwriter for Measure Q and 

staff agrees with this recommendation. 

Summary of Bids 

 

Underwriter 

Discount 

(per $1,000 of 

Principal) Expenses 

Stifel Nicolaus & Company, Inc, $6.00 Included in Discount 

George K. Baum & Company $5.79 Included in Discount 

Piper Jaffrey $9.50 $3,435.00 

 

Recommendation: 

Aproval the Underwriter Contract with Stifel Nicolaus & Co., Inc. 

 

Attachments: 

Underwriter Contract between LUSD and Stifel Nicolaus & Co., Inc.  
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BOARD INFORMATION ITEM M1 

 

Board Meeting Date:  March 5, 2015 

 

Subject:   Employee Recognition Award 

 

From:    Joan Potter, Superintendent 

 

Explanation: 

 
 

The Governing Board recognizes two employees each year for their contributions to the 

improvement and effectiveness of the District’s educational program.  One award is presented in 

January and one is presented in May.  The Governing Board recognizes employees who: 

 

--by exemplary service over an extended period of time have contributed to the improvement or   

   effectiveness of the district educational program. 

 

--perform special acts or services in the public interest. 

 

--by superior accomplishments, make exceptional contributions to the effectiveness, efficiency,  

   economy or improvements of district operations. 

 

--propose ideas or procedures which eliminate or reduce district expenditures or improve the  

   efficiency of district operations. 

 

Our previous awards have been presented to the following current employees: 

 

Alicia Linfoot 

Amy McHenry 

Anna Salmeron 

Bette Loflin 

Bruce Potter 

Carolyn Carpenter 

Dennis Hogan 

Gloria Matheson 

Joan Potter 

Katy Cabezut 

Nancy Golightly 

Konnie Hawkins 

Pedro Salmeron  

Sparky Hagan 

Steve McCaffrey 

Sue Carberry 

Suellen Longcrier 

Tammy Lyons 

 

Nominations are due at the end of March and the Board will select the award recipient in April 

for recognition in May.  Recipients are presented a certificate and a special gift. 

 

 

 

 

 

 

 

Recommendation: 

 

Attachments: 

  



Laytonville Unified School District 

March 5, 2015 

  

 



Laytonville Unified School District 

March 5, 2015 
INFORMATION 

Page 14 

BOARD INFORMATION ITEM M2 

 

Board Meeting Date:  March 5, 2015 

 

Subject:   Career Tech Education 

 

From:    Joan Potter, Superintendent 

 

Explanation: 

 
Mr. Henry will provide an overview of our CTE course offerings and review ideas for future 

programs.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommendation: 

 

Attachments: 

 


