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LAYTONVILLE UNIFIED SCHOOL DISTRICT 

MINUTES OF THE REGULAR MEETING OF JUNE 25, 2020 
 

A.  CALL TO ORDER/ROLL CALL: 
The Governing Board of the Laytonville Unified School District held a regular meeting in the 
Elementary School Library via ZOOM on June 25, 2020.  Board President Calvin Harwood called the 
meeting to order at 5:30 p.m. 
 
ROLL CALL: 
Trustees Present: Calvin Harwood, Erin Gamble, Meagen Hedley, and Mat Paradis 
Administrators Present: Joan Potter, Lorre Stange, and Tim Henry. 
Student Representative: None 
 
B.  PUBLIC INPUT re CLOSED SESSION ITEMS: None 
 
C.  CLOSED SESSION AGENDA: 
  

CS-1 CONSIDERATION OF STUDENT EXPULSION           CS-1 
 (Request for Readmission)  
CS-2: PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT           CS-2 

(Title: LHS Principal and LEMS Principal Contracts) 
CS-3: PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT          CS-3 
     (Title: Superintendent) 
CS-4:  CONFERENCE WITH LABOR NEGOTIATOR:              CS-4 

  Name of Agency Negotiator: Superintendent 
  Name of Organization Representing Employees: CSEA 

CS-5: CONFERENCE WITH LABOR NEGOTIATOR:           CS-5 
  Name of Agency Negotiator: Superintendent 
  Name of Organization Representing Employees: LVTA 

CS-6:  PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE                  CS-6 
    

D.  ANNOUNCEMENTS FROM CLOSED SESSION:  Board President Calvin Harwood 
announced that on Closed Session Item CS-1, Consideration of Student Expulsion (Request for 
Readmission), the Board unanimously voted to reject the request for readmission for student 
LUSD 19-20-A. The Board also voted unanimously on Closed Session Item CS-3, Public 
Employee Appointment/Employment (LHS Principal and LEMS Principal) to extend the 
contracts for the Elementary School Principal and the High School Principal to four years. No 
other action was taken in Closed Session.  
 
E.  PATRIOTIC OBSERVANCE: Calvin Harwood led the Pledge of Allegiance to the flag.  
 
F.  ACCEPTANCE OF AGENDA: 

• Motion to approve the Agenda by Mat Paradis, Seconded by Erin Gamble, unanimously 
approved with a 4-0 vote. 

 
G. CORRESPONDENCE: None 
 
H.  PUBLIC INPUT: None 
 
I. REPORTS AND COMMENTS:  
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Superintendent’s Report: 
Mrs. Potter began by commending the Principals on their planning and execution of High School 
and Eighth Grade Graduation. We have received a lot of positive feedback from it from both 
parents and students. Next, Mrs. Potter shared that the High school is being painted and then next 
the plan is to move onto the Old High School. Also, the back wing of the Old High School has 
officially been demolished and some items that were in good condition will be saved and taken 
to the High School for use. Mrs. Potter would like to thank Liz Roripaugh and the custodial staff 
for all of the hard work they put in to get the buildings ready for demolition. Utilities are being 
reconnected to the Continuation Classroom and plans will need to be made for a fence to 
separate the Continuation from the remaining Old High School building. Lastly, Mrs. Potter 
talked about how the expectations for maintenance and custodial staff is higher due to COVID-
19 and what will be required once students return.  
 
The following reports were given: 
Elementary Principal    High School Principal  Healthy Start-None 
LES/LMS Site Council    LHS Site Council  DAC-None 
Student Representative-None   LVTA    CSEA  
 
J.  ACTION: CONSENT AGENDA 

• Motion to accept the Consent Agenda by Meagen Hedley, seconded by Mat Paradis, 
unanimously approved with a 4-0 vote. 
 

K.  DISCUSSION / ACTION:   
 
K.1. Approval of Board Action Calendar for 2020/2021 

• The 2020/21 Board Action Calendar is attached for your review and approval.  This calendar 
evolves throughout the year.  Its purpose is to keep us on track with Board business and to provide 
an overview of future meetings. 

• Motion to approve the Board Action Calendar for 2020/21 by Erin Gamble, Seconded by Meagen 
Hedley, unanimously approved with a 4-0 vote.  

 
K.2. COVID-19 Operational Report 2020 

• Executive Order N-56-20 requires that all LEAs complete a written report to explain the 
changes to program offerings that the LEA has made in response to school closures to 
address the COVID-19 emergency, the major impacts of such closures on students and 
families, and a description of how the LEA is meeting the needs of its unduplicated 
students. 

• Our report is attached. 
• Motion to approve the COVID-19 Operational Report 2020 by Mat Paradis, seconded by 

Erin Gamble, unanimously approved with a 4-0 vote.  
 
K.3. Resolution No. 583 for Classified Layoffs 

• Due to Covid-19 and our potential plan for reopening schools in August, certain 
classified positions will not be necessary.   
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• Motion to adopt Resolution No. 583 for Classified Layoffs by Meagen Hedley, seconded 
by Mat Paradis, unanimously approved with a 4-0 vote.  

 
L.  DISCUSSION/ACTION ITEMS:  
 
L.1. Public Hearing: Proposed Budget 2020/2021 
• Due to Covid-19 and the impact it has had on schools the LCAP has been suspended until 

December 2020.  As a result, the Budget is being presented as a Public Hearing without the 
LCAP.   

• The budget is based on the latest version of the LCFF calculator with lower enrollment/ADA 
projections 

• Budget Highlights: 
• Overall revenue is down over $400,000 based on a negative 7.92% COLA to the 

LCFF base grant  
• Federal revenue is up $68,721 due to one-time CARES Act money helping to off-set 

estimated MAA reductions, Impact Aid funding and a projected 10% decrease in 
federal allocations as well as less carryover (-$77,000)  

• State revenue is down $236,000  
o One-time Special Ed money 
o Preschool and COVID-19 funding 
o Spending $122,500 CTEIG grant funding by 2020 year end and the 

assumption that no CTEIG funds will be given in 2020-2021 school year 
• Local revenue is down $65,000 (Reduction in Special Ed funding and less local 

revenue due to distance learning. 
• Net effect is a $731,000 decrease in fund balance 
• A major component of the budget continues to be employee costs 
• 2% increase in health benefits costs 
• Slight decrease in both PERS and STRS costs 
• Encroachment by Special Education continues to increase 
• The COVID-19 event has caused severe cuts to the budget of which the total affect is 

still to be determined. 
• The Public Hearing was open 
• No input from the Public 
• The Public Hearing was closed 

 
L.2. Adoption of the 2020/2021 Budget 

• The proposed 2020/21 budget is ready for adoption.  
• The budget is based on the latest version of the LCFF calculator with lower 

enrollment/ADA projections 
• Motion to adopt the proposed 2020/21 Budget as presented by Erin Gamble, seconded by 

Meagen Hedley, unanimously approved with a 4-0 vote.  
 
L.3. Title VI Indian Ed. Formula Grant Application 

• Mr. Henry presented information regarding the Title VI Indian Education Formula Grant 
application. 

• Motion to approve the Title VI Indian Education Formula Grant Application by Mat 
Paradis, seconded by Erin Gamble, unanimously approved with a 4-0 vote.  
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L.4. 2020 CSBA Delegate Assembly Run-off Elections, Region 1B 
• The California School Board Association has requested that all local school board’s vote, 

as a whole, for the election of a representative to CSBA Delegate Assembly from Region 
1B. 

• Motion to complete the 2020 Delegate Assembly Ballot voting for Tyler Nelson by Erin 
Gamble, seconded by Meagen Hedley, unanimously approved with a 4-0 vote. 
 

L.5. Resolution No. 584 for Appropriating the Ending Balance to a Reserve 
• Article XIIIB of the California Constitution requires we appropriate our ending balance 

to our reserve account at the end of each school year.  This resolution provides for the 
appropriation. 

• Motion to adopt Resolution No. 584 for Appropriating the Ending Balance to a Reserve 
by Meagen Hedley, seconded by Mat Paradis, unanimously approved with a 4-0 vote.  

 
L.6. Resolution No. 585 for Authorizing Budgetary Transfers 

• Education Code 42601 requires a resolution authorizing the County Superintendent of 
Schools to make transfers between expenditure classifications, and to balance 
expenditure classifications as deemed necessary to permit payment of obligations of the 
District. Resolution No. 585 provides for this authorization. 

• Motion to adopt Resolution No. 585 for Authorizing Budgetary Transfers by Meagen 
Hedley, seconded by Mat Paradis, unanimously approved with a 4-0 vote.  

 
L.7. Resolution No. 586 for Permitting Fund Transfers by County Office 

• In order for the County Superintendent of School to transfer funds to pay end of year 
obligations the Laytonville Unified School District Board of Trustees must approve a 
resolution permitting them to do so. 

• Motion to adopt Resolution No. 586 for Permitting Fund Transfers by County Office by 
Erin Gamble, seconded by Meagen Hedley, unanimously approved with a 4-0 vote. 

 
L.8. Resolution No. 587 for Fund Transfers for Upcoming Fiscal Year 

• In order for the Superintendent and Business Manager to make fund transfers during the 
2020/21 school year the Board must pass a resolution authorizing them to do so. 

• Motion to adopt Resolution No. 587 for Fund Transfers for Upcoming Fiscal Year by 
Mat Paradis, seconded by Erin Gamble, unanimously approved with a 4-0 vote.  

 
L.9. Resolution No. 588 for Interfund Temporary Cash Transfers for Upcoming Fiscal Year 

• This resolution authorizes the Superintendent and Business Manager to temporarily 
transfer funds to another fund or account of the District to pay obligations. 

• Motion to adopt Resolution No. 588 for Interfund Temporary Cash Transfers for 
Upcoming Fiscal Year by Erin Gamble, seconded by Meagen Hedley, unanimously 
approved with a 4-0 vote.  

 
L.10 Resolution No.  589 for Establishing a Board Reserve for Economic Uncertainty Higher 
than the State Requirement 

• Districts are required to adopt a resolution for establishing a reserve that is higher than 
the 4% economic uncertainty state requirement amount. CDE urges school districts to 
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commit to maintaining “a prudent level of financial reserves to protect against the need to 
reduce services because of temporary revenue short falls or unpredicted expenditures”. 

• Motion to adopt Resolution No. 589 for Establishing a Board Reserve for Economic 
Uncertainty Higher than the State Requirement by Meagen Hedley, seconded by Mat 
Paradis, unanimously approved with a 4-0 vote.  

 
L.11. Resolution No. 590 for Specification of Election Order 

• Education Code Section 5304 requires that Governing Boards order elections and identify 
the process for resolving the votes. Ed Code 5322 Specifies that Governing Boards 
deliver a resolution known as the “Specification of Elections Order” to the County 
Superintendent and Ed Code 5340 requires that school board elections be consolidated 
with other elections in the County. The election timeline is list below: 

o Candidate Filing Dates: July 13, 2020 – August 7, 2020 
o Sample ballots mailed out: September 24, 2020 
o Election: November 3, 2020 
o Expiration of term: December 13, 2024 

• Motion to adopt Resolution No. 590 for the Specification of Election Order by Meagen 
Hedley, seconded by Erin Gamble, unanimously approved with a 4-0 vote. 

 
L.12. PUBLIC HEARING: Ratification of Contract with CSEA Chapter 80 

• CSEA Chapter 80 and the District have signed a tentative agreement regarding the 2018-
2021 CSEA Contract.  Changes to the contract are attached. 

• Motion to ratify and approve salary schedule for CSEA Chapter 80 by Mat Paradis, 
seconded by Erin Gamble, unanimously approved with a 4-0 vote.  

 
L.13. PUBLIC HEARING: Ratification of Contract with Long Valley Teacher’s Association 

• LVTA and the District have completed negotiations for the 2020-2023 LVTA contract. 
Attached are the changes made to the contract. 

• Motion to ratify the 2020-2023 LVTA Contract by Erin Gamble, seconded by Mat 
Paradis, unanimously approved with a 4-0 vote.  

 
L.14. Adoption of Grade 6th-8th Math Curriculum, 9th-12th Grade Math Curriculum and 9th-12th 
Grade Emergency Response Curriculum 

• Laytonville Elementary School is requesting the adoption of CPM Core Connections for 
Pre-Algebra and Algebra. This curriculum is designed by teachers to prepare all students 
for success in college as well as helping them learn problem solving  

• Laytonville High School is requesting the adoption of EMR Complete for students 
enrolled in Public Safety and Community Classroom Fire to ready them for becoming 
“First Responders” and the adoption of the 2017 Chemistry Text. 

• Motion to adopt CPM Core Connections for 6th – 8th Grade by Meagen Hedley, seconded 
by Mat Paradis, unanimously approved with a 4-0 vote.  

• Motion to adopt CPM Core Connections for 9th – 12th Grade by Erin Gamble, seconded 
by Meagen Hedley, unanimously approved with a 4-0 vote.  

• Motion to adopt EMT Complete by Meagen Hedley, seconded by Mat Paradis, 
unanimously approved with a 4-0 vote.  

• Motion to adopt Pearson Chemistry for 10th-12th Grade by Mat Paradis, seconded by 
Meagen Hedley, unanimously approved with a 4-0 vote.  
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M.  INFORMATION ITEMS:  
 
M.1. Reopening Schools in August   

• Both the California Department of Education and Public Health have created guidelines 
for school district regarding the reopening of California schools. I have been meeting 
with various people to plan for the reopening of schools following the guidance provided 
in these documents.    I will share with you a preliminary outline of what we have come 
up with. 

 
N.  ITEMS BOARD MEMBERS WISH ON FUTURE AGENDAS: NONE 
 
O.  COMMENTS FROM THE BOARD: Thank you Lorre for making 8th Grade Graduation so 
special. Thank you Staff and Teachers for all of your hard work. 
 
P.  ADJOURNMENT: 
 
Motion to adjourn the meeting by Meagen Hedley, seconded by Mat Paradis, unanimously 
approved with a 4-0 vote. The meeting was adjourned at 8:43 p.m.   The next regular meeting 
will be held on August 13, 2020. 
  

Respectfully submitted,     Adopted as Final  
         August 13, 2020    
 
________________________________          __________________________________ 
 Joan Viada Potter      Calvin Harwood 
        Secretary to the Board             President of the Board 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 
PERSONNEL ASSIGNMENT ORDER #1 2020/21 

August 13, 2020 
 
   Employment Position     Status    Salary        Effective 

 
Certificated Appointment 
 
Certificated Resignation 
 
Certificated Layoff 
 
Certificated Leave of Absence 
 
Certificated Transfer                
 
Classified Appointment 
  
Classified/Confidential Appointment 
 
Classified/Confidential Resignation 
 
Classified/Confidential Reduction 
 
Classified Transfer 
 
Classified Retirement 
Neuroth, Mara             Instructional Assistant            Perm.              $15.48/hr        7/2/2020 
 
Classified Termination 
  
Classified Layoff 
Craver, Alyssa  Yard Supervisor (1hr)  Perm.  $13.50/hr 8/31/2020 
Edwards, April Yard Supervisor (1.4 hrs) Perm.  $13.60/hr 8/31/2020 
Ellingson, Heather Yard Supervisor (1.83 hrs) Perm.  $13.50/hr 8/31/2020 
Frost, Misty  Preschool Aftercare (2 hrs) Perm.  $13.50/hr        8/31/2020 
Mann, Brittney Yard Supervisor (0.50 hrs) Perm.  $13.30/hr 8/31/2020 
Marquez, Rosie Yard Supervisor (0.50 hrs) Perm.  $13.30/hr 8/31/2020 
Moroni, Cindy            ASES Paraeducator (3.2 hrs) Perm.  $15.12/hr        8/31/2020 
Scott, Sabrina  Yard Supervisor (1.5 hrs) Perm.  $13.40/hr 8/31/2020 
 
Coaching Positions 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 
REVOLVING CASH FUND #1 2020/21 

August 13, 2020 
  
DATE  CHECK #  PAYEE  REFERENCE  AMOUNT 
 
6/17/2020 2184 Coastal Mount. Business Services LES Book Return  $523.90 
 
7/2/2020 2185   U.S.P.S.  Certified Mail  $62.55 

 
 

 
 

 
 
 
 
 
 
 
  



CONSENT AGENDA 3 | P a g e  
Laytonville Unified School District  
August 13, 2020 

 

 



 

   CONSENT AGENDA 4 | P a g e  
Laytonville Unified School District  
August 13, 2020 

 
LAYTONVILLE UNIFIED SCHOOL DISTRICT 

WARRANT LIST 
August 13, 2020 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 
MONTHLY BUDGET REPORT 

August 13, 2020 
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 LAYTONVILLE UNIFIED SCHOOL DISTRICT 

BUDGET TRANSFERS 
August 13, 2020 

 

 



 

Laytonville Unified School District 
August 13, 2020  
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BOARD ACTION ITEM K1 
 
Board Meeting Date:  August 13, 2020 
 
Subject:   Declaration of Need for Fully Qualified Teachers 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
This Declaration of Need must be filed with the California Commission for Teacher Credentialing 
(CCTC) when a District anticipates having to employ teachers who are not fully credentialed.  
With this declaration on file the district may consider teacher interns who have met certain 
minimum requirements.  The Board’s approval of the Declaration of Need provides the Board and 
public an “opportunity to see the number of emergency permits that the district reasonably expects 
to request in each category and understand the reasons for such requests.” 
 
Our application is for _2_ Limited Assignment Permits and up to _2_ permits that will provide 
certification for up to 2 interns at Laytonville Elementary School and _2_ Provisional Internship 
permits. 
 
Additionally, we are applying for _2_ emergency CLAD permits. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: 
Approve the attached Declaration of Need 
 
Attachments:  
Declaration of Need 
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BOARD ACTION ITEM K2 
 
Board Meeting Date:  August 13, 2020 
 
Subject:   Annual Statement of Need – 30-Day Substitute 
 
From:    Joan Potter, Superintendent 
 
Explanation: 

 
This statement of need must be filed at the school district office each school year when 
employing holders of Emergency 30-Day Substitute Permits. 

 
The form must be completed annually, indicating that either no credentialed person is available 
or that those available are not deemed qualified for substitute teaching and details of the 
circumstances that necessitate the use of emergency permit holders rather than fully credentialed 
teachers. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Recommendation: 
Approve the attached Annual Statement of Need 

 
Attachments: 
Annual Statement of Need 
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BOARD ACTION ITEM K3 
 
Board Meeting Date:  August 13, 2020 
 
Subject:   Staff Development Plans for 2020/21 
  
From:    Joan Potter, Superintendent 
 
Explanation: 
 
Staff development days this year include: 
August 19th, August 20th, 2020, and May 14h 2021 for Certificated Staff and 
August 19th and 21st, 2019 for Classified Instructional Staff. (Other dates may be utilized and staff 
will receive supplemental pay for participating.) 
 
Staff Development activities for 2020/2021focus on Distance Learning strategies and other areas 
specific to the pandemic such as proper sanitizing techniques:  The following areas from our 
most recent LCAP will be integral to our plans though the deliver model of working with 
students via the Internet will be the focus.  Many staff members have already participated in a 
variety of trainings.  
 

o Provide a variety of professional development opportunities for both classified 
and certificated staff including but not limited to: the use of math and ELA newly 
adopted curriculum, integrating curriculum, Socratic Seminar, NGSS, VPA, 
World Languages, use of the new social studies framework, ERWC and 
articulation, ELD strategies for access and  use of technology 

o Trauma Informed Practices 
o Strategies for increasing attendance and student achievement 
o Provide professional development for both classified and certificated staff with a 

focus on attaining common core curriculum 
o Provide staff development for CTE teachers to integrate standards based 

curriculum into their programs 
o Support for the implementation of a Multi-tiered System of Support/PBIS  

 
 

 
 
 
Recommendation: 
Approve the 2020/21 Staff Development Program 
 
Attachments:  
None  
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BOARD ACTION ITEM K4 
 
Board Meeting Date:  August 13, 2020 
 
Subject:   Revision of Resolution No. 583 for Classified Layoffs 
 
From:    Joan Potter, Superintendent 
 
Explanation: 

 
Days after we passed the resolution to layoff two 1.5 hour cafeteria helper positions, a state bill 
was passed prohibiting the payoff of food service transportation and custodial staff.  For this 
reason I am recommending that we revise Resolution No. 583 to remove the layoff of the food 
service positions.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Recommendation: 
Revise Resolution No 583 to reflect no reductions in food service staff. 
 
Attachment: 
Resolution No. 583 
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BEFORE THE BOARD OF TRUSTEES OF THE 

LAYTONVILLE UNIFIED SCHOOL DISTRICT 

MENDOCINO COUNTY, CALIFORNIA 

REVISED 
 

RESOLUTION NO. 583  
 

In the Matter of the Elimination/Reduction )  
of Certain Positions in the Classified  )  
Service and Directing Notification of  )  
Classified Employees    )  
   
WHEREAS, Laytonville Unified School District (“District”) maintains the following positions 
within the classified / management service:  
 

1. Preschool Aftercare  
2. ASES 
3. Yard Supervisor 
4. Cafeteria Helper 

 
WHEREAS, due to lack of work and/or lack of funds, the Board of Trustees of the District 
hereby finds that it will be necessary to reduce or eliminate certain services to the following 
extent:  

1. Preschool Aftercare – Eliminate one (1) 2.0 hour/day position 
2. ASES Paraeducator – Eliminate one (1) 3.2 hour/day position 
3. Yard Supervisor –  

1. Eliminate one (1) 1 hour/day position 
2. Eliminate one (1) 1.4 hour/day position 
3. Eliminate one (1) 1.83 hour/day position 
4. Eliminate two (2) 0.50 hour/day positions 
5. Eliminate one (1) 1.5 hour/day position 

4. Cafeteria Helper –  
1. Eliminate two (2) 1.5 hour/day positions 

NOW, THEREFORE, BE IT RESOLVED that, effective June 11, 2020, or 60 days after service 
of notice, whichever is later, the classified positions of the District shall be reduced or eliminated 
to the extent hereinabove set forth; and   
BE IT FURTHER RESOLVED that the Superintendent, or designee, of this District is hereby 
authorized and directed to give notice of the reduction and/or elimination of the foregoing 
services to the appropriate classified employees of the District in accordance with applicable 
law; and   
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BE IT FURTHER RESOLVED that the Superintendent, or designee, is hereby authorized and 
directed to inform each such employee of his/her displacement rights, if any, and his/her rehire 
rights.   
 
 
 
The foregoing Resolution was passed and adopted by the Board of Trustees of the Laytonville 
Unified School District on August 13, 2020, by the following vote:  
AYES:      __________  
NOES:      __________  
ABSENT: __________  

__________________________________  
         President, Board of Trustees  
  

 
I, _____________________, Secretary/Clerk of the Board of Trustees, do hereby certify 

that the foregoing Resolution was regularly introduced, passed, and adopted by the Board of 
Trustees of the District at its meeting on August 13, 2020.  
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BOARD ACTION ITEM K5 
 
Board Meeting Date:  August 13, 2020 
 
Subject:   Resolution No. 591 for Classified Layoffs 
 
From:    Joan Potter, Superintendent 
 
Explanation: 

 
Due to Covid-19 and our Distance Learning Model, certain classified positions will not be necessary. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Recommendation: 
Adopt Resolution No. 591 for Classified Layoffs 
 
Attachments: 
Resolution No. 591 for Classified Layoffs 
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BEFORE THE BOARD OF TRUSTEES OF THE 

LAYTONVILLE UNIFIED SCHOOL DISTRICT 

MENDOCINO COUNTY, CALIFORNIA 
 

RESOLUTION NO. 591  
 

In the Matter of the Elimination/Reduction )  
of Certain Positions in the Classified  )  
Service and Directing Notification of  )  
Classified Employees    )  
   
WHEREAS, Laytonville Unified School District (“District”) maintains the following positions 
within the classified / management service:  
 

1. Preschool Aftercare 

2. Preschool Assistant 

 
WHEREAS, due to lack of work and/or lack of funds, the Board of Trustees of the District 
hereby finds that it will be necessary to reduce or eliminate certain services to the following 
extent:  

5. Preschool Assistant – Eliminate one (1) 3 hour/day positions   

2. Preschool Aftercare – Eliminate one (1) 1 hour/day position 

NOW, THEREFORE, BE IT RESOLVED that, effective June 11, 2020, or 60 days after service 
of notice, whichever is later, the classified positions of the District shall be reduced or eliminated 
to the extent hereinabove set forth; and   
BE IT FURTHER RESOLVED that the Superintendent, or designee, of this District is hereby 
authorized and directed to give notice of the reduction and/or elimination of the foregoing 
services to the appropriate classified employees of the District in accordance with applicable 
law; and   
BE IT FURTHER RESOLVED that the Superintendent, or designee, is hereby authorized and 
directed to inform each such employee of his/her displacement rights, if any, and his/her rehire 
rights.   
The foregoing Resolution was passed and adopted by the Board of Trustees of the Laytonville 
Unified School District on August 13, 2020, by the following vote:  
AYES:      __________  
NOES:      __________  
ABSENT: __________  

__________________________________  
         President, Board of Trustees  
  

 
I, _____________________, Secretary/Clerk of the Board of Trustees, do hereby certify 

that the foregoing Resolution was regularly introduced, passed, and adopted by the Board of 
Trustees of the District at its meeting on August 13, 2020. 
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BOARD ACTION ITEM K6 
 
Board Meeting Date:  August 13, 2020 
 
Subject:   Resolutions No. 592 & 593 for Honoring Retirees  
 
From:    Joan Potter, Superintendent 
 
Explanation: 

 
Two dedicated and loyal employees have retired from the District. Between the two of them, 
they have provided 54 years of educational service to our students.  We will miss them. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Recommendation: 
Adopt Resolution No. 592 & 593 for Honoring our Retirees 
 
Attachments: 
Resolution No. 592 and 593 
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BOARD DISCUSSION/ACTION ITEM L.1. - 16 | P a g e  
Laytonville Unified School District  
August 13, 2020 

BOARD DISCUSSION/ACTION ITEM L1 
 
Board Meeting Date:  August 13, 2020 
 
Subject:   District Goal Setting  
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
The goals of the district have taken on a new focus.  Our overriding goal for the district is to 
support all staff, students and parents in providing a strong education that emphasizes safe and 
healthy practices for our students during these unprecedented times with the COVID-19 
Pandemic.  The District will continue to focus on the following goals while putting energy into 
Distance Learning and then the safe reopening of our schools. 

Laytonville Unified School District 
Goals  

• Basic Services.  Recruit and retain caring, committed, exemplary, qualified, credentialed 
staff; provide standards aligned instructional materials, including technology, to support 
implementation for all students, while maintaining a clean and safe learning environment. 

• Implementation of State Academic Standards.  Provide high quality staff development for 
both classified and certificated staff in common core implementation with a focus on 
effective instructional strategies, ELD strategies, peer coaching, use of technology, and  
curriculum alignment. 

• Parent Engagement.  Provide a variety of venues to build strong connections between 
parents and their child's educational experience. 

• Pupil Achievement.  Provide support for all students to achieve proficiency of the 
Common Core standards ensuring that they are prepared to pursue any avenue of their 
choosing.   

• Pupil Engagement and Course Access.   Provide access to a broad course of study to all 
students inclusive of both College and Career pathways. 

• School Climate.  Provide social, emotional, and academic supports for all students in a 
safe environment in which our students can achieve the knowledge, skills and attitudes 
needed now and for the future. 

• Other Pupil Outcomes.  Provide a comprehensive program promoting health education 
and physical activity for all students in order to strengthen the link between student health 
and learning. 

 

 

Recommendation: 
Review the LUSD Goals for 2020-2021 
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BOARD DISCUSSION/ACTION ITEM L2 
 
Board Meeting Date:  August 13, 2020 
 
Subject:   Distance Learning Reopening Plans  
 
From:    Joan Potter, Superintendent 
 
Explanation: 

 
All LUSD schools will be opening on August 24, 2020 with a Distance Learning program.  This 
plan is based upon the Governor’s order regarding school districts who are within counties that 
are placed on the state Watch List.  Though our county is not currently showing up on the state 
Watch List as of August 4, 2020, Dr. Doohan has advised county schools that our county data 
shows us as meeting the criteria for being placed on the Watch List and is therefore 
recommending that our schools open with a Distance Learning model.   
In efforts to provide high quality learning for all of our students the state has defined what is 
required of all schools providing this model of learning.  The instructional program will be very 
different than it was in the spring when we were mandated to close with little to no planning 
time.  Teachers and staff have been working throughout the summer to develop methods and 
curriculum that will be effective and engaging for your students.  All students will be scheduled 
to be online daily at specific times during the day to receive instruction from their teachers and to 
participate in activities where they will interact with their peers.  Some independent activities 
will also be part of the instructional program and will take place during specified time periods.  
Each teacher will be creating a daily schedule for their classes that will outline the specific times 
and activities that the students must complete.   
 
The district is responsible for ensuring that all students have access to the internet which is a 
huge challenge for us.  We have purchased hot-spots, are looking at providing satellite Internet 
upgrades to families and purchasing many devices to be able to fully serve our students.  We are 
looking for strategies to serve students who are not able to connect to the Internet from their 
homes including setting up centers on campus that conform to Public Health Guidelines.   
 
The District is working with both unions to accommodate staff who have underlying issues 
and/or child care or other concerns that would prevent them from working on campus.   
 
Breakfast and Lunch will be delivered daily to bus stops. 
 
Delivery of instructional materials and or other needs will be provided by the transportation 
department.   
 
 
 
Recommendation: 
Approve the LUSD Distance Learning Reopening plan 
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Laytonville Unified School District COVID-19 Extending Learning 
Plan August 24, 2020 

Extended Learning will be offered to homeless/Foster youth, children of Essential Workers, and 
low-income students to a maximum of 12 individuals (including both students and adults) per 
classroom.  Two classrooms will be operating the program between 8:00 am and 3:30 pm daily.    
Lunch, tutoring, physical activities, and enrichment activities will be included in the program.  
Students will complete their daily school work during this time as well.    Masking and social 
distancing will be required of all, students and staff.  Students will stay in the same stable group 
of students throughout the session. 
Protocols to be followed by all schools in the district 

• Classrooms will be set up to maintain social distancing.  
• Students and staff will be required to wear face coverings while on campus.  
• Hand Sanitizer will be available in all classes.  
• Daily Health Screenings will be conducted for all participants 
• Sinks with soap and water are available in classrooms and hand washing 

stations will be set up where sinks are not available.  
• School staff will promote handwashing, facial coverings, and social distancing 

and educate students about the benefit of healthy hygiene practices while in and 
out of school.  

• School Staff will be trained in the practices of enhanced sanitation, physical 
distancing, face coverings, screening practices, and symptom identification. Staff 
will use this information to educate students and families and to help keep a safe 
school environment.  

• Bathrooms will be assigned for specific classrooms to use during the day to 
mitigate the use of centralized bathrooms. Custodial staff will clean and sanitize 
the bathrooms on an hourly schedule while students are present.  

• Custodial staff will clean rooms at the end of every day, including the disinfection 
of frequently touched surfaces.   

• Windows and doors will be open in the classrooms weather permitting to 
maximize air flow and ventilation while students are present. Staff will be 
encouraged to hold classes outside when possible.  

• Designated spots will be marked on the ground outside of classrooms for 
students to wait to enter.  

• Procedures for utilizing the office space and office staff will be revised to 
minimize contact 

• Staff, Students and parents will be advised to only come to school if they are 
healthy and to report any symptoms immediately.  

• The Food Service Director and cook will prepare individual meals for all 
free/reduced students and others who wishes to purchase.  Food will be 
delivered to classrooms daily. Teachers will record who has eaten a school meal 
each day.     
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Transportation 

• All students and drivers will be masked.  Social Distance will be in place in school 
vehicles. 

• Food Service 
Breakfast and lunch will be provided for all students receiving Free and Reduced 
Lunch.  Students will eat either outside in designated areas or in the classrooms 
with their stable groups.   
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BOARD DISCUSSION/ACTION ITEM L3 
 
Board Meeting Date:  August 13, 2020 
  
Subject:  Local Biennial Review of Conflict of Interest Code BP 2300 
 
From:    Joan Potter, Superintendent 
 
 
Explanation: 

 
Public Reform Act of 1974 (Government code Section 87306.5) requires the school district to review 
its conflict of interest code biennially prior to October 1.  
 
After my review of the document I don’t believe that any amendments are necessary to our current 
policy. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Recommendation: 
Review the current BP 2300 for Conflict of Interest Code 
 
Attachments: 
BP 2300 and Appendix A 
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           BP 2300 
Administration 
 
Conflict of Interest Code:  Designated Personnel 
 
Under provisions of this Code, designated employees shall file statements of economic interests.  The following are 
designated employees because their positions involve the making or participating in the making of decisions which 
could affect private financial interests materially.  The financial effect of a government decision is material if the 
decision will have a significant effect on a person’s or business entity’s real property or source of income in 
question.  Any investments, interests in real property and sources of income held by the designated employee’s 
spouse or dependent children must be reported as though held by the designated employee personally. 
 
Consultants to this District hold designated positions under this Conflict of Interest Code and are required to comply 
with the disclosure requirements described below.  The Board Members may determine in writing that a particular 
consultant is hired to perform a range of duties that are limited in scope and thus not required to comply with the 
disclosure requirements described in these categories.  Such determination shall include a description of the 
consultant’s duties and, based upon that description, a statement of the extent of disclosure requirements.  The 
Chairperson shall forward a copy of this determination to the Board Members.  However, nothing herein will excuse 
any such consultant from any other provision of this Conflict of Interest Code. 
 
DESIGNATED POSITIONS      DISCLOSURE CATEGORY 
Members of the Board of Education      1, 2, 3 
Superintendent         1, 2, 3 
Elementary Principal        1, 2, 3 
High School Principal        1, 2, 3 
Business Manager        1, 2, 3 
Athletic Director         1, 2, 3 
Director of Food Services        1, 2, 3 
 
Disclosure Categories 
1.  Investments in any business entity which, within the last two years, has contracted, or in the future forseeably 
may contract with the District to provide services, supplies, materials, machinery or equipment.  See Government 
Code Sections 82034, 87103, 87206. 
 
2.  Income from any source which, within the last 12 months, has contracted, or in the future forseeably may 
contract with the District to provide services, supplies, materials, machinery or equipment to the District.  See 
Government Code Sections 82030, 87103, 87207. 
 
3.  Interest in Real Property located in whole or in part either within the boundaries of the District, including any 
leasehold, beneficial or ownership interest or option to acquire such interest in real property.  See Government Code 
Sections 82033, 87103, 87206. 
 
Legal Reference: 
 GOVERNMENT CODE: 
 1090  et. seq.  Prohibitions applicable to specified officers 
 82028   Definitions “Gift” 
 82030 Definitions “Income” 
 82033 Definitions “Interest in real property” 
 82034 Definitions “Investment” 
 87100    et.seq.  Conflicts of interest 
 87200 et. seq.  Disclosure 
 87300 et.seq.  Conflict of interest codes 
 91000 et. seq.  Enforcement 
 
Policy adopted: 1/11/1990     LAYTONVILLE UNIFIED SCHOOL DISTRICT 
Reviewed: 8/14/14, 8/11/16, 8/13/2020       Laytonville California
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BOARD DISCUSSION/ACTION ITEM L4 
 
Board Meeting Date:  August 13, 2020 
 
Subject:   Approval of Contracts Greater than $10,000  
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
According to Board Policy 3312, Contracts exceeding $10,000 need to have prior approval by 
the Governing Board.  The following contracts are expected to exceed $10,000: 
 

1. Laytonville Elementary School Generator 
a. Base Bid ($17,638) + Alternate Addition ($5,800) = $23,438 
b. Base Bid ($12,235) + Alternates #1 Air Cooled ($5,403) or Alternate #2 Liquid 

Cooled (11,203) = $ 
 

2. Fort Bragg Electric - Water and Power feed to Continuation, Community Room and 
Weight Room after Old High School Demolition - $16,953.73 

 
3. Fort Bragg Electric - Laytonville High School Culinary Electrical 

a. Inclusions #1-10 on proposal - $8,650 
 

4. Laytonville High School Culinary Plumbing – $19,978 
a. Inclusions #1-9 on proposal 

 
5. Kajeet – 60 wireless hotspots - $38,258.10 

 
 
 
 
 
Recommendation:  

1. Approve the Superintendent to enter into a contract with Fort Bragg Electric to purchase 
a Generator for Laytonville Elementary School no to exceed $25,000 

2. Approve the Superintendent to enter into a contract with Fort Bragg Electric to run 
electricity and water to the classrooms after OHS demolition 

3. Approve the Superintendent to enter into a contract with Fort Bragg Electric/plumbing to 
Culinary Arts Electrical & Culinary Arts Plumbing not to exceed a total of $40,000 

4. Approve the Superintendent to purchase up to 100 wireless hotspots, not to exceed 
$70,000 from Kajeet  

 
Attachments: 
Proposals from Fort Bragg Electric/Plumbing 
Quote from Kajeet  
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BOARD DISCUSSION/ACTION ITEM L5 
 
Board Meeting Date:  August 13, 2020 
 
Subject:   Adoption of Revised Instructional Minutes for 2020/21  
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
Due to legislative changes as a result of the pandemic, California schools will continue to be 
required to provide 180 days of instruction per year. However, the minimum number of 
instructional minutes will be reduced, in an effort to offer teachers more flexibility during 
distance learning. 
 
The typical minimum number of instructional minutes per day varies by grade: 200 for 
kindergarten, 280 for grades 1 to 3; 300 for grades 4 to 8 and 360 for high school.  
For the 2020-21 school year, the daily requirements will drop to 180 minutes for kindergarten, 
230 for grades 1 to 3 and 240 for grades 4 to 12. 
 
All Laytonville Unified School district schools will be providing the minimum daily instructional 
minutes requirements for 180 school days.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: 
Adopt the Revised Distance Learning Instructional Minutes for the 2020/21 School Year 
 
 



 

BOARD DISCUSSION/ACTION ITEM L.5. -20 | P a g e  
Laytonville Unified School District 
August 13, 2020 
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BOARD DISCUSSION/ACTION ITEM L6 
 
Board Meeting Date:  August 13, 2020 
  
Subject:   Budget Revision  
 
From:    Joan Potter, Superintendent 
 
Explanation: 

Revisions in Revenues and Expenditures to the adopted  
2020/2021 LUSD Budget 

Since the board adopted the budget on June 25, 2020, the Governor signed the state budget.  There are a 
few changes from the May Budget Revision.  As a result of these changes, districts are required to share 
at a public meeting in August 2020, the effect of the revenue changes on the adopted budget. 
 
The primary change from the May Revision is the restoration of LCFF revenues and the increase in cash 
deferrals. 

• Restores 7.92% reduction to LCFF base grant amount (sets COLA at 0%, instead of using -10% 
proration factor after statutory COLA) 

• Restores categorical program reductions  
• Adds Learning Loss Mitigation 
• Adjusts Special Education formula 
• Expands deferrals of 2020-21apportionments 
• Eliminates triggers in revenue reductions 
• Adds triggers to reduce deferrals if federal legislation to provide additional federal funds to the 

 state is not enacted by September 1. 
  
The highlights include:  Projected negative COLA for 20/21, 21/22, 22/23 has been dropped to a 0% 
COLA.  Funding will be based on what we received last year for the LCFF base grant with the exception 
of the funded ADA number.  What this means is instead of a $416,000 reduction in funding for 20/21 
there will only be a $77,000 reduction. 
 

• $24,500 projected reduction to categoricals has been restored. 
• COVID-19 resources for LUSD projected to be: $511,519. (The bulk of this funding is for 

Learning Loss mitigation and must be spent by 12/31/2020). 
• For the Multiyear projection in 22/23 we now meet the 4% reserve required for economic 

uncertainty.  We don’t quite meet the 6% stabilization agreement but we come a lot closer at 
5.1%. 

• Deferrals to apportionments will be an ongoing concern for cash and will be monitored closely. 
• Deficit spending will continue due to declining enrollment.  

 
 
 
Recommendation: 
Adopt the Budget Revision 
 
Attachments 
COVID-19 Resources for LEAs 
Budget Revision 
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BOARD INFORMATION ITEM M1 
 
Board Meeting Date:  August 13, 2020 
 
Subject: Summer School Report 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
Summer School focused on Language Arts and Math and working with students on any Learning 
Loss, and or Special needs that may have occurred during the spring due to school closures.  We 
had minimal participation of about ten students.  The high school offered its program through 
Independent Study and focused on graduation requirements and credit recovery with a focus on 
catching students up who fell behind during the spring semester.  Twenty-seven students were 
served at the high school.  The summer school teachers. Konnie Hawkins, Natalia Moody, Stacey 
Patton and Suzie Dunham, deserve special recognition for their above and beyond efforts to help 
our students especially during these ever so challenging times. 
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BOARD INFORMATION ITEM M2 
 
Board Meeting Date:  August 13, 2020 
 
Subject: Summer Maintenance Projects Report 
 
From:    Joan Potter, Superintendent 
 
Explanation: 

 
• Demolition of the Old High School- Our maintenance staff emptied out all five of the 

classrooms that were filled with furniture and miscellaneous items.  The buildings were 
then torn down by the demolition company.  Electrical, water and sewer lines needed to 
be rerouted to the Continuation room, the weight room and the Community room.  Still to 
be completed is fencing to close off areas where we don’t want students entering, some 
fascia boards where the walkway was torn off, and grading/fill/seeding/something for the 
area that was excavated prior to the rains coming.   

 
• Ongoing maintenance of all fields, grounds and irrigation systems 

 
• Reroofing of the bus barn a garden shed and the haz-mat shed.  Sealing of roofing in 

areas around HVACs 
 

• Deep cleaning and sanitizing of all rooms 
 

• New flooring in the Maintenance Office 
 

• Beginning remodel of Culinary Arts room 
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BOARD INFORMATION ITEM M3 
 
Board Meeting Date:  August 13, 2020 
 
Subject:   Superintendent’s Goals  
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
My goals this year are focused on helping the District staff transition to Distance Learning and 
planning for the safe reopening of our schools.  There are many facets to this challenge. 
 

1. Staff Development focused on Distance Learning approaches 
2. Internet Access-Working with families in developing the most effective ways for students 

to have access 
3. Safe Cleaning Procedures- training staff and scheduling to implement COVID-19 

cleaning procedures 
4. Staff, Student and community morale is a challenge with the changes in working and 

learning conditions for all.   
5. Curriculum and Instruction-working with staff to deliver high quality curriculum 
6. Facilities 

o New classroom 
o CTE Remodel 
o Old High School 
o Various Projects 

 
7. Negotiations-work with both unions to address changes due to COVID-19 regulations 

 
8. Financial Stability 

Work closely with the Business Manager in accessing COVID-19 funds and ensuring that 
our budget is fiscally sound 
 

9. Leadership  
• Work with Site Principals in establishing strategies for improving attendance 

district wide.  
• Build on communication strategies and develop a plan for improving 
• Work closely with the Board in good governance practices and seek out 

training and conferences 
• Ensure ongoing communication with all board members in a timely manner 
• Work closely with both unions, site administrators, the Board and other 

district staff by modeling and providing support for attainment of our district 
goals will be central to my activities.  

 
 


