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LAYTONVILLE UNIFIED SCHOOL DISTRICT 
MINUTES OF THE REGULAR MEETING OF MAY 6, 2021 

 
A.  CALL TO ORDER/ROLL CALL: 
The Governing Board of the Laytonville Unified School District held a regular meeting via ZOOM on 
May 6, 2021.  Board President Calvin Harwood called the meeting to order at 5:16 p.m. 
 
ROLL CALL: 
Trustees Present: Calvin Harwood, Meagen Hedley, Erin Gamble (Arrived after Closed Session) and 
Mat Paradis & Elina Agnoli  
Administrators Present: Joan Potter, Lorre Stange, and Tim Henry. 
Student Representative: Wolfgang Peterson 
 
B.  PUBLIC INPUT re CLOSED SESSION ITEMS: None 
 
C.  CLOSED SESSION AGENDA: 
  

CS-1: CONFERENCE WITH LABOR NEGOTIATOR:     CS-1 
  Name of Agency Negotiator:  Superintendent 
  Name of Organization Representing Employees: CSEA 

CS-2: CONFERENCE WITH LABOR NEGOTIATOR:     CS-2 
  Name of Agency Negotiator: Superintendent 
  Name of Organization Representing Employees: LVTA 
 CS-3: CONSIDERATION OF INTER-DISTRICT TRANSFER REQUEST,  

NUMBER IDT 2020/21-E        CS-3 
 CS-4 EMPLOYEE DISIPLINE/DISMISSAL/RELEASE    CS-4 
   (No additional information required) 
(Adjourned to Closed Session at 5:20 pm) 
(Meeting called back to order at 5:36 pm) 
 
D.  ANNOUNCEMENTS FROM CLOSED SESSION: Board President Calvin Harwood 
announced that on Closed Session item CS-3, Consideration of Inter-District Transfer Request, 
the Board voted unanimously to approve inter-district transfer request number IDT 2020/21-E. 
No other action was taken in Closed Session.  
 
E.  PATRIOTIC OBSERVANCE: Calvin Harwood led the Pledge of Allegiance to the flag.  
 
F.  ACCEPTANCE OF AGENDA: 

• Motion to approve the Agenda, postponing Action Item K2: Resolution No. 608 for 
Employee Recognition Award until June 17th by Mat Paradis, Seconded by Meagen 
Hedley, unanimously approved with a 5-0 vote. 

 
G. CORRESPONDENCE: None 
H.  PUBLIC INPUT: None 
I. REPORTS AND COMMENTS:  
 
Superintendent’s Report:  
Mrs. Potter began by saying how great it is to have kids back on campus again. It’s energizing 
for teachers, students and staff. Also, having softball and baseball again has been a great for the 
players and the spectators. The District has already begun recruiting teacher and 
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paraprofessionals for next year. Mrs. Potter has spent a lot of time over the last few weeks 
talking with staff about the successes and the challenges of this past year and using that 
information to create goals for the District for future years.  

• The Board will hold a Special Meeting on May 24th at 6:00 pm to ratify contracts with 
CSEA and LVTA and to discuss the Expanded Learning Opportunities Grant  

• Thank you to all of the staff for everything they have done during this crazy Covid year.  
 
The following reports were given: 
Elementary Principal    High School Principal  Healthy Start 
LES/LMS Site Council - None LHS Site Council  DAC 
Student Representative   LVTA    CSEA  
 
J.  ACTION: CONSENT AGENDA 

 April 1, 2021 Minutes 
 Personnel Assignment Order 
 Revolving Cash Fund 
 Warrant List 
 Monthly Budget Report 
 Monthly Budget Transfers 

• Motion to accept the Consent Agenda by Meagen Hedley, seconded by Elina Agnoli, 
unanimously approved with a 5-0 vote. 

 
K.  ACTION ITEMS: 
 
K.1. Students of the Month 

• Mr. Henry and Ms. Stange presented the April Students of the Month for Laytonville 
High School and Laytonville Middle School.  

• Motion to recognize Brigid Henry and Mahaila Reighter as the Students of the Month by 
Elina Agnoli, seconded by Meagen Hedley, unanimously approved with a 5-0 vote.  

 
K.2. Resolution No. 608 for Employee Recognition Award 

• Item Removed from Agenda 
• The Employee Recognition Award will be presented at the regular meeting on June 17, 

2021 
 
L.  DISCUSSION / ACTION ITEMS: 
 
L.1. Change Order Request 

• Donald Alameida discussed the attached change order request and gave an update on the 
building project.  

• Motion to approve the requested Change Order by Elina Agnoli, Seconded by Erin 
Gamble, unanimously approved with a 5-0 vote. 

 
L.2. Contract Approval with Cash Carpet Service 

• According to Board Policy 3312, Contracts exceeding $10,000 need to have prior approval 
by the Governing Board. The following bid proposal from Cash Carpet is to remove 
existing flooring in the Multipurpose Room/kitchen and Preschool and replace with new 
flooring. The proposal is attached. 
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• Motion to approve the Superintendent to enter into a contract with Cash Carpet to 
remove/dispose of existing flooring and supply/install new flooring in the preschool 
classroom and the multipurpose room/kitchen by Erin Gamble, Seconded by Mat Paradis, 
unanimously approved with a 5-0 vote. 

 
L.3. Contract Approval with Fort Bragg Electric 

• According to Board Policy 3312, Contracts exceeding $10,000 need to have prior approval 
by the Governing Board. The following bid proposal from Fort Bragg Electric to make 
upgrades to the Elementary School cafeteria kitchen is approximately $17,470.00. The 
scope of work is on the attached proposal. 

• Motion to approve the Superintendent to enter into a contract with Fort Bragg Electric to 
make the attached upgrades on the Cafeteria Kitchen by Meagen Hedley, Seconded by 
Mat Paradis, unanimously approved with a 5-0 vote. 
 

L.4. LCAP 2021-2024 and Other State/Federal One-Time Funds 
• The District is responsible for creating schoolwide and expenditure plans that include the 

following:  
 

Local Control and Accountability Plan Annual Update 2019-2020 
Local Continuity and Attendance Plan Annual update 2020-2021 

New Local Control and Accountability Plan 2021-2024 
Funding Streams 2020-2024 

 
1. LCFF Base and Supplemental- Base- $3,779, 353          Supplemental-$511,088 (down 

due to lower                 unduplicated counts) 
2. COVID Funding 
• Prop 98-State Learning Loss Mitigation Fund-$37,013 Expended as of 6/30/2021 

 Classroom supplies, tables for outdoor learning, tech communication 
platform(See-Saw), computers, cameras, hot spots, COVID testing and PPE 
Supplies 

• Protective Equipment/Cleaning-$5,683.51   Expended as of 6/30/2021 
• GEER Governors Emergency Ed Relief-$23,921 

 Student learning supports, extended instructional time for students, additional 
core academic supports, technology, nutrition , professional development, mental 
health, health and safety concerns   Expend by 9/30/2022  

• CARES Act-ESSER 1-$150,725 
 Instructional materials, opening cohort at Harwood Hall, Paper supplies for 

cafeteria, Zoom, Sanitizers, Air Filters, instructional technology, Mendocino 
County Youth project counseling, Independent Study teacher for elementary 
school, Additional duty and subs for paras and certificated Expend by 9/30/2022 

• CARES/CRF Coronavirus Relief Fund-$294,679 
 Staffing- Independent Study, Paras and Office staff for duties diverted to different 

use (i.e. Distance Learning), Staff Development, Online learning platforms, 
Computers, Hot Spots, Paper products for food delivery, PPE, Air Purifiers, 
Summer school Credit recovery  Expended as of 6/30/2021 

• In person Instruction Grant-AB86-$138,043 
 Teacher stipends for additional planning involved with reopening, PPE, 

Ventilation (windows at LEMS), Mental Health service, AIKIDO   

CONSENT AGENDA 
Page 1 



Laytonville Unified School District 
June 17, 2021 

        Expend by 8/31/2022 
• Expanding Learning Opportunities Grant AB86-$296,687 + $29,076 

 Extended instructional learning time, learning recovery, supports to address 
barriers to learning, learning hubs, supports for credit deficient students, 
additional academic services, professional development Expend by 8/31/2022 

• CARES Act ESSER II-$598,1761 
 Very broad use of discretion for activities that support coronavirus support 

         Expend by 9/30/2023 
• CARES Act ESSER III-$1,331,151 

 20% must be used for learning lost mitigation, very broad use of discretion for 
activities that support coronavirus support similar to ESSER II 
        Expend by 9/30/2024 

3. Additional Funding 
• Title I, Title VI, Impact Aid, EIA, Lottery, Transportation, Cafeteria, Preschool,  

 
N.  ITEMS BOARD MEMBERS WISH ON FUTURE AGENDAS: None 
 
O.  COMMENTS FROM THE BOARD:  None 
 
P.  ADJOURNMENT: 
Motion to adjourn the meeting by Elina, seconded by Mat Paradis, unanimously approved with a 
5-0 vote. The meeting was adjourned at 6:39 p.m.   The next regular meeting will be held on 
June 17, 2021. 
  

Respectfully submitted,     Adopted as Final  
         June 17, 2021 
 
________________________________          __________________________________ 
 Joan Viada Potter      Calvin Harwood 
        Secretary to the Board             President of the Board 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 
MINUTES OF THE SPECIAL MEETING OF MAY 24, 2021 

 
A.  CALL TO ORDER/ROLL CALL: 
The Governing Board of the Laytonville Unified School District held a special meeting via ZOOM on 
May 24, 2021.  Board President Calvin Harwood called the meeting to order at 6:01 p.m. 
 
ROLL CALL: 
Trustees Present: Calvin Harwood, Meagen Hedley, Mat Paradis & Elina Agnoli (Erin Gamble 
absent) 
Administrators Present: Joan Potter  
Student Representative: Wolfgang Peterson 
 
B.  PATRIOTIC OBSERVANCE: Calvin Harwood led the Pledge of Allegiance to the flag.  
 
C. ACCEPTANCE OF AGENDA 

• Motion to accept the agenda by Meagen Hedley, seconded by Mat Paradis, unanimously 
approved with a 4-0 vote. 

 
D.  PUBLIC INPUT: Suzie Dunham would like to thank the custodians for doing such a great job 
sanitizing classrooms and for having such great attitudes. 
 
E.  DISCUSSION / ACTION ITEMS: 
 
E.1. PUBLIC HEARING: Public Disclosure for Classified/Certificated/Principals & Confidential 
Employees for 2021-2022 Budget year 

• Assembly Bill (AB) 1200 requires local education agencies to publicly disclose the 
provisions of all collective bargaining agreements before entering into a written agreement. 
Government Code (G.C.) Section 3547.5 states: 

o “Before a public employer enters into a written agreement with an exclusive 
representative covering matters within the scope of representation, the major 
provisions of the agreement, including, but not limited to, the costs that would be 
incurred by the public school employer under the agreement for the current and 
subsequent fiscal years, shall be disclosed at a public meeting of the public school 
employer . . .” 

• The intention is to ensure that the public is aware of the known costs associated with a 
proposed collective bargaining agreement before it becomes binding on the district.  

• Public Hearing was opened 
• No input was given 
• Public Hearing was closed  

 
E.2. PUBLIC HEARING: Public Disclosure for LVTA 2020/2021 Tentative Agreement 

• Assembly Bill (AB) 1200 requires local education agencies to publicly disclose the 
provisions of all collective bargaining agreements before entering into a written agreement. 
Government Code (G.C.) Section 3547.5 states: 

• “Before a public employer enters into a written agreement with an exclusive representative 
covering matters within the scope of representation, the major provisions of the agreement, 
including, but not limited to, the costs that would be incurred by the public school employer 
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under the agreement for the current and subsequent fiscal years, shall be disclosed at a 
public meeting of the public school employer . . .” 

• The intention is to ensure that the public is aware of the known costs associated with a 
proposed collective bargaining agreement before it becomes binding on the district.  

• Public Hearing was opened 
• No input was given 
• Public Hearing was closed  

 
E.3. PUBLIC HEARING: Memorandum of Understand(s) and Tentative Agreements regarding 
LVTA 2020-2023 Contract 

• Long Valley Teachers Association and Laytonville Unified School District agreed to the 
following pending analysis by the Mendocino County Office of Education: 

• A Public Hearing was opened  
• No input was given 
• Public Hearing was closed  

 
E.4. Approval of Memorandum of Understand(s) and Tentative Agreements regarding LVTA 
2020-2023 Contract 

• The Board conducted a Public Hearing regarding the Public Disclosure and the contents 
of the agreements. The district reviewed the budget and budget projections and feel that 
the agreements are well deserved and feasible.  

• Motion to approve both agreements with LVTA by Mat Paradis, seconded by Elina 
Agnoli, unanimously approved with a 4-0 vote.  
 

E.5. PUBLIC HEARING: Ratification of Contract with CSEA Chapter 80 for 2021-2024 
• The district has been meeting with CSEA Chapter 80 in bargaining both changes and 

agreements for the 2021-2024 contract.  See attached for changes. 
• Public Hearing was opened 
• No input was given 
• Public Hearing was closed  

 
E.6. Approval of Ratification of Contract with CSEA Chapter 80 for 2021-2024 

• We have conducted Public Hearing regarding the Public Disclosure and the contents of 
the agreements. The district has reviewed the budget and budget projections and feels that 
the agreements are well deserved and feasible. 

• Motion to ratify the contract with CSEA Chapter 80 for 2021-2024 by Meagen Hedley, 
seconded by Elina Agnoli, unanimously approved with a 4-0 vote. 

 
E.7. PUBLIC HEARING: Salary Schedule for Principals 

• It is customary to increase the Principal’s salary schedule to reflect the same percentage 
as the agreed upon increase for certificated employees 

• Public Hearing was opened 
• No input was given 
• Public Hearing was closed  
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E.8. Approval of Salary Schedules for Principals 
• The Board conducted a Public Hearing regarding the Public Disclosure and the contents 

of the salary schedule. The district reviewed the budget and budget projections and feel 
that the agreements are well deserved and feasible. 

• Motion to approve the proposed salary schedule for principals by Mat Paradis, seconded 
by Wolfgang Peterson, unanimously approved with a 4-0 vote.  

 
E.9. PUBLIC HEARING: Salary Schedule for Confidential Employees 

• It is customary to increase the confidential employee’s salary schedule to reflect the same 
percentage as the agreed upon increase for certificated employees. 

• Public Hearing was opened 
• No input was given 
• Public Hearing was closed  

 
E.10. Approval of Salary Schedule for Confidential Employees 

• The Board conducted a Public Hearing regarding the Public Disclosure and the contents 
of the salary schedule. The district has reviewed the budget and budget projections and 
feel that the agreements are well deserved and feasible. 

• Motion to approve the proposed salary schedule for Confidential Employees by 
Wolfgang Peterson, seconded by Mat Paradis, unanimously approved with a 4-0 vote.  

 
E.11. Approval of Expanded Learning Opportunities Grant 

• The Expanded Learning Opportunities Grant requires LEA’s to develop a plan for 
providing supplemental instruction and support to students, including those identified as 
needing academic, social-emotional, and other supports, including the provision of meals 
and snacks. The plan explains how our district will use the funds it receives through the 
Expanded Learning Opportunities (ELO) Grant to implement a learning recovery 
program for at least the students included in one or more of the following groups: low-
income students, English learners, foster youth, homeless students, students with 
disabilities, students at risk of abuse, neglect, or exploitation, disengaged students, and 
students who are below grade level, including, but not limited to, those who did not enroll 
in kindergarten in the 2020–21 school year, credit-deficient students, high school students 
at risk of not graduating, and other students identified by certificated staff. 

• Motion to approve the Expanded Learning Opportunities Grant by Mat Paradis, seconded 
by Wolfgang Peterson, unanimously approved with a 4-0 vote.  
 

E.12. 2021-2024 Triennial Plan for Expelled Pupils 
• AB 922 (EC 48660) was enacted in 1995 and provided for several changes in the 

placement process for expelled students. A major revision was that districts henceforth 
would retain responsibility for the student’s placement; the prior regulations provided for 
severing all legal responsibilities between the district and the student. The other revisions 
include county plans with placement options and a triennial update. EC 48660 also 
provides for Community Day Schools at the district and county level; the Plan 
coordinates services among the county LEA’s. 

• The attached Mendocino County Plan for Expelled Youth is an update of the previous 
three year plan. It was revised in consultation with all county districts. Changes to the 
plan may be seen beginning on page 17 of the plan.  The strategies for Laytonville remain 
the same.  
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• Motion to approve the Triennial Plan for Expelled Pupils for 2021-2024 by Meagen 
Hedley, seconded by Elina Agnoli, unanimously approved with a 4-0 vote.  

 
E.13. Request for Substitution of Subcontractor 

• At the bid opening, American Drywall was the drywall subcontractor for Carr’s 
Construction on the Laytonville ES Classroom “D” project. This company is no longer 
able to do the project. Carr’s Construction is requesting Northern Pacific Drywall to 
replace American Drywall as the subcontractor. 

• Motion to accept the request for substitution of drywall subcontractor by Meagen 
Hedley, seconded by Wolfgang Peterson, unanimously approved with a 4-0 vote.  

 
N.  ITEMS BOARD MEMBERS WISH ON FUTURE AGENDAS: None 
 
O.  COMMENTS FROM THE BOARD:  Mrs. Potter reminded everyone that Graduations 
will be taking place on the football field this year. Middle School Promotion will be on June 10th 
at 6:00 and High School Graduation will be on June 11th at 6:00. Meagen can’t wait to get back 
to real school.  
 
P.  ADJOURNMENT: 
Motion to adjourn the meeting by Mat Paradis, seconded by Wolfgang Peterson, unanimously 
approved with a 4-0 vote. The meeting was adjourned at 6:42 p.m.   The next regular meeting 
will be held on June 17, 2021. 
  

Respectfully submitted,     Adopted as Final  
         June 17, 2021 
 
________________________________          __________________________________ 
 Joan Viada Potter      Calvin Harwood 
        Secretary to the Board             President of the Board 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 
PERSONNEL ASSIGNMENT ORDER #11 2020/21 

June 17, 2021 
 
   Employment Position     Status    Salary        Effective 

 
Certificated Appointment 
Keller, Madi       0.5 FTE Graphic Arts Teacher Prob.  $23,334.08    7/01/2021 
  
Certificated Resignation 
 
Certificated Layoff 
 
Certificated Leave of Absence 
 
Certificated Transfer                
 
Classified Appointment 
Van Loan, Lindsey 2.75 hrs./day Bus Driver Prob.  $18.78        7/01/2021 
 
Classified/Confidential Appointment 
 
Classified/Confidential Resignation 
 
Classified/Confidential Reduction 
 
Classified Transfer 
 
Classified Resignation 
Kanavle, Arro  2.75 hrs./day Bus Driver Perm.  $16.94/hr.        6/10/2021  
  (Retaining 2 hrs./day) 
 
Classified Termination 
  
Classified Layoff 
 
Coaching Positions 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 
REVOLVING CASH FUND #11 2020/2021 

June 17, 2021 
 
DATE  CHECK #  PAYEE  REFERENCE  AMOUNT 
 
5/18/2021 2192   U.S.P.S.  Cert. Mail/Stamps $117.00 
 
6/8/2021 2193   U.S.P.S.   Cert. Mail/Stamps $116.45 
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 LAYTONVILLE UNIFIED SCHOOL DISTRICT 
WARRANT LIST 

June 17, 2021 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 
MONTHLY BUDGET REPORT 

June 17, 2021 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 
BUDGET TRANSFERS 

June 17, 2021 
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BOARD INFORMATION ITEM K1  
 
Board Meeting Date:  June 17, 2021 
 
Subject: Facilities Update  
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
Donald Alameida will provide an update on the current construction project.  
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BOARD ACTION ITEM L1 
 
Board Meeting Date:  June 17, 2021 
 
Subject: Students of the Month 
 
From:    Joan Potter, Superintendent 
 
Explanation: 

 
Mr. Henry and Ms. Stange will present the May Students of the Month for Laytonville High 
School and Middle School   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Recommendation: 
Recognize the Students of the Month and their families 
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BOARD ACTION ITEM L2 
 
Board Meeting Date:  June 17, 2021 
 
Subject: Resolution No. 608 for Employee Recognition Award 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
Once a year the Board of Trustees receives recommendations for the Board’s Employee 
Recognition Awards. Staff, students and community members can recommend employees for the 
award. The award recipients are recognized with a Board Resolution in their honor, a gift and 
their name is placed on a perpetual plaque which hangs in the District Office.  
 
We are very pleased to present this year’s Employee Recognition Award 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation:  
Adopt Resolution No. 608 for Employee Recognition Award and recognize the recipient  
 
Attachments:  
Resolution No. 608 for Employee Recognition Award 
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BOARD ACTION ITEM L3 
 
Board Meeting Date:  June 17, 2021 
 
Subject: Approval of the Board Action Calendar for 2021/22 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
The 2021/22 Board Action Calendar is attached for your review and approval.  This calendar 
evolves throughout the year.  Its purpose is to keep us on track with Board business and to provide 
an overview of future meetings. 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 
Board Action Calendar for 2021/2022 

 
August 2021  Summer School Report (information) 
 
August 2021  Summer Maintenance Projects Report (information) 
 
August 2021  Approve the Filing of a Declaration of Need for Fully    
   Qualified Educators (if needed) 
 
August 2021 4th Qtr. Williams Uniform Complaint Report (consent) 
 
August 2021  Report on Staff Dev. Program for 2021/22 
 
Aug/Sept. 2021 Upcoming Williams Site Visit in September (information) 
 
September 2021 Opening Enrollments (information) 
 
September 2021 PUBLIC HEARING:  Notification of Compliance with  
   EC 60119 (Instructional Materials) for 2021/22 
 
September 2021 RESOLUTION:  Compliance with EC 60119 following Public 

Hearing  
 
September 2021 Sports Program Update (information) 
 
September 2021 RESOLUTION: GANN Limit  
 
September 2021 Approval of Unaudited Actuals for 2020/21 
 
October 2021 1st Qtr. Williams Uniform Complaint Report (consent) 
 
November 2021 Approve Date for Annual Organizational Meeting  
 
November 2021  PUBLIC HEARING: Impact Aid-Tribal Notice, Budget, BP 1261  
 
November 2021 Biennial Nutritional & Physical Activity Quality Indicators Review 

(BP 5030)   (last reviewed November 2019)  
 
December 2021 Annual Organizational Meeting: Election of Officers  
 
December 2021 Data Dashboard 
 
December 2021 Adopt Board Annual Calendar of Meeting Dates 
 
December 2021 RESOLUTION:  Designation of Signatures of BOE 
 
December 2021 Adopt First Interim Budget Report 
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December 2021 Annual Williams Site Visit Report by Co. Supt. (correspondence) 
 
December 2021 Approve & Certify Annual Audit Report for 2020/21 
 
January 2022 2nd Qtr. Williams Uniform Complaint Report (consent) 
 
January 2022 County Superintendent’s Williams 2nd Quarterly Report (consent) 
 
January 2022 PUBLIC HEARING: Comprehensive School Safety Plans 
 
January 2022 RESOLUTION:  Participation in Staywell Health Plan JPA 
 
February 2022 P-1 (first apportionment period) ADA Report (information) 
 
February 2022 Review & Authorize SARC Distribution  
 
February 2022 Title 1 Parent Involvement Policies 
 
March 2022  Adopt Second Interim Budget Report 
 
March 2022  Employee Appreciation Award – Notification &     
   Forms (information) 
 
March 2022  School Year Calendar(s) Adoption (every 2 years, due March 2023)  
 
March 2022  Consolidated Application Approval, Part 2 (consent) 
 
April 2022 School Level Parent Involvement Plan, Student/Parent Compact 
 
April 2022  Approve 2022 Summer School Program 
 
April 2022  Annual Review: BP 6145 – Extra & Cocurric. Activities 
 
April 2022  Annual Review:  BP & E 5132 – Dress Codes 
 
April 2022  3rd Qtr. Williams Uniform Complaint Report (consent) 
 
April 2022  RESOLUTION: Education Protection Account 
 
April 2022 Select Employee Appreciation Award Recipient (closed session) 

 
April 2022  RESOLUTIONS:  Day of the Teacher & Classified    

 Employees Week 
 
May 2022  Title VII Indian Ed. Formula Grant Application 
 
May 2022  Approve Next Year Instructional Minutes 
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May 2022 Single School Plan for Student Achievement (SPSA) Review and 
Revision 

 
May 2022  Present Employee Appreciation Award 
  
June 2022  Designation of CIF Representative to the League (consent) 
 
June 2022  PUBLIC HEARING: LCAP 
 
June 2022  PUBLIC HEARING: Proposed Budget for 2022/23 
 
June 2022  Adopt LCAP 
 
June 2022  Adopt Proposed 2022/23 Budget 
 
June 2022  RESOLUTION:  Appropriate the Ending Balance to a    
   Reserve Account 
 
June 2022  RESOLUTION:  Authorize County Superintendent 
   to Transfer Expenditures Between Funds 
 
June 2022  Approve Submission of Consolidated Application for    
   Funding Categorical Aid Programs Part 1 (consent) 
 
June 2022  Annual Superintendent’s Evaluation (closed session) 
 
June 2022 Admin Contract Extensions (closed session, open session for 

Superintendent Contract Ratification) 
 
June 2022 Report on Peer Assistance & Review Program (PAR) and CA 

Teacher Induction Program (CTIP) (information) 
 
June 2022  Approve Board Action Calendar for 2022/23 
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Future Agenda Items 
 
August 2022 Local Biennial Review of Conflict of Interest Code, BP 2300 (Last 

reviewed August 2020) 
 
December 2022  Trustee terms expire: Calvin Harwood & Elina Agnoli - Nov. 2022 
 
April 2023  Review Auditor’s Contract (3 year contract expires June 2023) 
 
October 2023 Transportation Safety Plan (every three years--last    
   revised 2020) 
 
May 2024  Triennial Plan for Expelled Youth (Last adopted May 2021 
 
December 2024  Trustee terms expire: Meagen, Mat & Erin – Nov. 2024 
 
May 2025 Deferred Maintenance Schedule – Revision to OPSC every five yrs. 

Or as needed 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BOARD ACTION 
Page 12.4 



 
Laytonville Unified School District 
June 17, 2021 

 
  

 



 
Laytonville Unified School District 
June 17, 2021 

 
BOARD DISCUSSION/ACTION ITEM M1  

 
Board Meeting Date:  June 17, 2021 
 
Subject: PUBLIC HEARING: Draft LCAP 2021-2024 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
One of the requirements of the Local Control Accountability Plan is for the governing board to 
conduct a public hearing prior to the adoption of the plan.  The purpose of the meeting is to 
provide time for the district to share information regarding the spending plan for the upcoming 
year and to give the public an opportunity to give the district recommendations and comments 
regarding the draft plan.  The public will also have the opportunity to submit written comments 
regarding the LCAP.   A letter may be submitted to the District and the Superintendent will 
respond in writing to all written comments received by June 23, 2021.  To date, the district has 
not received any written comments though a lot of verbal recommendations have been made to 
the district and have been incorporated in to the draft plan. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommendation: 
Conduct the Public Hearing for the Draft LCAP 
 
Attachments: 
Draft LCAP 
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Laytonville Unified School District 
June 17, 2021 

BOARD DISCUSSION/ACTION ITEM M2 
 
Board Meeting Date:  June 17, 2021 
 
Subject: Approval of 2021-22 Instructional Minutes for Laytonville Schools 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
The State requires minimum instructional minutes for each grade level.  The instructional 
minutes schedule for 2021/22 is attached for approval. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Recommendation: 
Approve the instructional minutes for 2021/22 for Laytonville Elementary, Spyrock, and High 
School. 
 
Attachments: 
Instructional Minutes Schedules for 2021/22 
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Laytonville Elementary School Schedule of Instructional Minutes 
2021-2022 

131 Regular days 
49 Minimum days which include: every Tuesday, 10 conference days (includes 2 Tuesdays) and 
3 other days. 

• The conference days are 5 days in November and 5 days in March.  
• The other minimum days are 8/23/21, 12/17/21 and 6/09/22. 

 
Kindergarten: 
 
Regular:  8:20 to 1:30 
   310 minutes – 40 min. lunch = 270 minutes 
   270 minutes x 180 days = 48,600 minutes (36,000 required) 
 
1st - 3rd: 
 
Regular:  8:20 to 2:35 
   375 minutes - 40 min. lunch, 30 min. recess = 305 min. 
   305 minutes x 131 days = 39,955 
 
Minimum:  8:20 to 1:30 
   310 minutes - 40 min. lunch, 15 min. recess = 255 min. 
   255 minutes x 49 days = 12,495 minutes 
   39,955 + 12,495 = 52,450 (50,400 required) 
 
4th - 5th:   
 
Regular:  8:20 to 2:35 
   375 minutes – 40 min. lunch, 15 min. recess = 320 min. 
   320 minutes x 131 days = 41,920 minutes 
 
Minimum:  8:20 - 1:30 
   310 minutes - 40 min. lunch, 15 min. recess = 255 min. 
   255 minutes x 49 days = 12,495 minutes 
   41,920 + 12,495 = 54,415 minutes (54,000 required) 
 
6th - 8th:  
 
Regular:  8:20 to 2:40  
   380 minutes - 40 min. lunch, 15 min. recess = 325 min. 
   325 minutes x 131 days = 42,575 minutes 
 
Minimum:  8:20 to 1:35 
   315 minutes - 40 min. lunch, 15 min. recess = 260 min. 
   260 minutes x 49 days = 12,740 minutes 
   42,575 + 12,740 = 55,315 minutes (54,000 required)  
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Spy Rock Schedule of Instructional Minutes 

2021-2022 
 
131 Regular Days 
49 Minimum Days 
 
 
Kindergarten:    
Regular:   9:00 to 1:45  
   285 minutes – 30 min. lunch, = 255 minutes 
   255 min. x 131 days = 33,405 min.  
 
Minimum:  9:00-1:30 
   270 minutes - 30 min. lunch= 240 min. 
   240 minutes x 49 days = 11,760 minutes 
    
   33,405 + 11,760 = 45,165 minutes (36,000 required) 
 
 
 
1st - 3rd: 
 
Regular:  9:00 to 3:15 
   375 minutes - 30 min. lunch, 30 min. recess = 315 min. 
   315 minutes x 131 days = 41,265 min. 
 
Minimum:  9:00-1:30 
   270 minutes - 30 min. lunch, 30 min. recess = 210 min. 
   210 minutes x 49 days = 10,290 minutes 
    
   41,265 + 10,290 = 51,555 minutes (50,400 required) 
 
 
4th - 6th:   
 
Regular:  9:00 to 3:15 
   375 minutes - 30 min. lunch, 15 min. recess = 330 min. 
   330 minutes x 131 days = 43,230 min. 
    
 
Minimum:  9:00-1:30 
   270 minutes - 30 min. lunch, 15 min. recess = 225 min. 
   225 minutes x 49 days = 11,025 minutes 
 
   43,230 + 11,025 = 54,255 minutes (54,000 required) 
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Laytonville Unified School District 
June 17, 2021 

BOARD DISCUSSION/ACTION ITEM M3  
 
Board Meeting Date:  June 17, 2021 
 
Subject: PUBLIC HEARING: Proposed Budget 2021/22 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
Implementation of the Local Control Funding Formula (LCFF) and the Local Control 
Accountability Plan (LCAP) regulations require separate public hearings for the LCAP and 
budget. The regulations require that the public hearing for the budget be held at the same 
meeting as the public hearing for the LCAP. This requires a change to the process of holding the 
budget public hearing and adoption at the same meeting as we have done in the past. The new 
regulations require an earlier preparation of the budget.  The 2021/2022 proposed budget may be 
modified at the Board’s discretion and/or to include changes made to the draft LCAP.  Such 
modification and other corrections to the budget would be reflected in the June 24, 2021 budget 
review and adoption.  I will refer to specific budget information during the public hearing.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Recommendation: 
Conduct a Public Hearing  
 
Attachments: 
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Laytonville Unified School District 
June 17, 2021 

 
BOARD DISCUSSION/ACTION ITEM M4 

 
Board Meeting Date:  June 17, 2021 
 
Subject: Single School Plan for Student Achievement (SPSA) Review and Revision 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
Each site has a Single School Plan for Student Achievement which is revised annually by the Site 
Council and approved by the Board.  The SSPSA’s for next year have been revised by staff and 
the Site Councils.  Mr. Henry and Ms. Stange will review their Single School Plan for Student 
Achievement for the Board. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
Recommendation: 
Approve the LHS and LEMS Single School Plan for Student Achievement  
 
Attachments: 
The LHS Single School Plan for Student Achievement 
The LEMS Single School Plan for Student Achievement 
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June 17, 2021 

BOARD DISCUSSION/ACTION ITEM M5 
 
Board Meeting Date:  June 17, 2021 
 
Subject: PUBLIC HEARING: Public Disclosure for Classified/Confidential 

Employees 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
Assembly Bill (AB) 1200 requires local education agencies to publicly disclose the provisions of 
all collective bargaining agreements before entering into a written agreement. Government Code 
(G.C.) Section 3547.5 states: 
 “Before a public employer enters into a written agreement with an exclusive 
representative  covering matters within the scope of representation, the major provisions of the 
agreement, including, but not limited to, the costs that would be incurred by the public school 
employer under the agreement for the current and subsequent fiscal years, shall be disclosed at a 
public  meeting of the public school employer . . .” 
 
The intention is to ensure that the public is aware of the known costs associated with a proposed 
collective bargaining agreement before it becomes binding on the district.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: 
Conduct a Public Hearing 
 
Attachments 
Public Disclosure for Classified/Certificated/Principals & Confidential Employees 
Memorandum of Understanding with CESA 
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PUBLIC DISCLOSURE OF COLLECTIVE BARGAINING AGREEMENT 
For submission to the governing board and the county superintendent of schools and in accordance with the public 
disclosure requirements of AB 1200 (Statutes of 1991, Chapter 1213), as revised by AB 2756 (Statutes of 2004), 

and G.C. 3547.5 (Statutues of 2004, Chapter 25) 

 
Name of Bargaining Unit: CSEA and Confidential 
Certificated, Classified, Other: Classified and Confidential 

  
The proposed agreement covers the period beginning: July 1, 2020 and ending: June 30, 2021 

 (date)  (date) 

The Governing Board will act upon this agreement on: June 17, 2021  
  (date)  

Copies of the board-approved budget revisions and board minutes must be submitted within 45 days.  If the 
board-approved revisions are different from the proposed budget adjustments in Column 3 of the "Financial 
Impact of Proposed Agreement on Current Year Generl Fund" form, please provide a detailed report upon 
approval by the district's governing board. 

 
Note:  This form, along with a copy of the proposed agreement, must be submitted to the County Office at least 
ten (10) working days prior to the date the Governing Board will take action. 
 
A. Proposed Change in Compensation 

Compensation 

  

Fiscal Impact of Proposed Agreement Annual 

Cost Prior to 

Proposed Agreemnt Year 1            
Increase/(Decrease) 

Year 2            
Increase/(Decrease) 

Year 3            
Increase/(Decrease) 

2020-21 FY 2021-2022 FY       2022-23 FY        2023-2024  

1 
Salary Schedule       $                            

-    
 $                            
-    (This is to include Step and Column, which 

is also reported separately in Item 6.) 

      #DIV/0! #DIV/0! #DIV/0! 

2 

Other Compensation -   $                      -     $                     25,284   $                            
-    

 $                            
-    Stipends, Bonuses, Longevity, Overtime, 

Differential, Callback or Standby Pay, etc. 

      #DIV/0! #DIV/0! #DIV/0! 

  

Description of other compensation         

3 
Statutory Benefits -  STRS, PERS, FICA, 
WC, UI, Medicare, etc. 

 $                      -     $                       8,040   $                            
-    

 $                            
-    

      #DIV/0! #DIV/0! #DIV/0! 
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4 
Health/Welfare Plans   $                      -       $                            

-    
 $                            
-    

      #DIV/0! #DIV/0! #DIV/0! 

5 
Total Compensation - Add Items 1 
through 4 to equal 5 

 $                      -     $                     33,324   $                            
-    

 $                            
-    

      #DIV/0! #DIV/0! #DIV/0! 

6 

Step and Column -  Due to movement 
plus any changes due to settlement.  This is 
a subset of Item No. 1. 

 $                      -     $                            -     $                            
-    

 $                            
-    

7 
Total Number of Represented 
Employees  (Use FTEs if appropriate) 

23.00        

8 
Total Compensation Average Cost per 
Employee  

 $                      -     $                       1,449   $                            
-    

 $                            
-    

      #DIV/0! #DIV/0! #DIV/0! 

9 
Cost of 1% after above compensation 
(salary and satutory benefits) 

 $                      -     $                            -     $                            
-    

 $                            
-    

      #DIV/0! #DIV/0! #DIV/0! 
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BOARD DISCUSSION/ACTION ITEM M6 
 
Board Meeting Date:  June 17, 2021 
 
Subject: Approval of Memorandum of Understanding with CSEA & Confidential 

Employees 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
The Board conducted a Public Hearing regarding the Public Disclosure and the contents of the 
agreements. The District reviewed the budget projections and feel that the agreements are well 
deserved and feasible.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: 
Approve the Memorandum of Understanding 
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BOARD DISCUSSION/ACTION ITEM M6 
 
Board Meeting Date:  June 17, 2021 
 
Subject: Title VI Indian Ed. Formula Grant Application 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
Mr. Henry will present information regarding the Title VI Indian Education Formula Grant 
Application. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
Recommendation: 
Approve the Title VI Indian Ed. Formula Grant Application 
 
Attachments 
Title VI Indian Ed. Formula Grant Application 
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BOARD DISCUSSION/ACTION ITEM M7 
 
Board Meeting Date:  June 17, 2021 
 
Subject: Textbook Adoption for Grades 9-12 Physics & Biology 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
This physics text was published in 2020; as such, it is up-to-date and includes modern digital 
helpers, such as a flash-card app.  The text is accessible for all levels of student and includes 
visuals (pictures and diagrams) on every page.  It also includes explicit training in the use of all 
of the equations and diagrams that should be included in a quantitative physics class.  The author 
is an award-winning AP Physics teacher of many years who was an Aerospace Engineer in a 
previous life. 
 
This biology text is not the latest edition of this classic text however, this 2017 text is loaded 
with tools to engage students:  chapter mysteries for students to solve that make the material 
relevant, fun you-tube videos to accompany each chapter, and engaging, accessible visuals on 
every page.  Although this text is accessible for beginners, it expands upon beginner concepts 
to cover biology at an AP level.  Students who read the entirety of the text can expect to know 
everything they might need to pass a first-year biology class in college. 
 
We certify that we are in compliance with EC 60422 and CCR Title V, Section 9531(a) which 
require that textbooks are aligned with the State Academic Content Standards.  
 
 
 
 
 
 
 
 
 
 
 
   
 
Recommendation 
Adopt the following textbook and certify that it is aligned with the state academic content 
standards per EC 60422 and CCR Title V, Section 9531 (a). 
 
 Biology, Old English Edition, Pearson Publishing, 2017 
 Physics, McGraw-Hill Education, 2020 
 
Attachment: 
Textbook Matrix 
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