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LAYTONVILLE UNIFIED SCHOOL DISTRICT 
MINUTES OF THE SPECIAL MEETING OF SEPTEMBER 24, 2020 

 
A.  CALL TO ORDER/ROLL CALL: 
The Governing Board of the Laytonville Unified School District held a special meeting in the Board 
Room via ZOOM on September 24, 2020.  Board President Calvin Harwood called the meeting to order 
at 5:00 PM 
 
ROLL CALL: 
Trustees Present: Calvin Harwood, Erin Gamble, Mat Paradis, Meagen Hedley, and Elina Agnoli  
Administrators Present: Joan Potter, Lorre Stange & Tim Henry 
Student Representative: Wolfgang Peterson 
 
B.  PATRIOTIC OBSERVANCE: Board President Calvin Harwood led the Pledge of Allegiance to 

the flag.  
 
C.  ACCEPTANCE OF AGENDA: 

• Motion to approve the Agenda by Meagen Hedley, seconded by Mat Paradis, 
unanimously approved with a 5-0 vote. 

 
D. CORRESPONDENCE: Letter for CA Dept. of General Services Re: Funding Allocation 
 
E.  PUBLIC INPUT: None 
 
F.  ACTION: CONSENT AGENDA 

• Motion to accept the Consent Agenda by Elina Agnoli, seconded by Erin Gamble, 
unanimously approved with a 5-0 vote. 

 
G.1. Revision of Board Meeting Dates   

• Our October regular meeting was scheduled for October 1, 2020. As we 
scheduled an additional meeting for September due to the LCAP approval 
timeline, Mrs. Potter was going to recommend we eliminate the regularly 
scheduled October meeting. However, the Board will now need to interview and 
appoint two new members that were not filled by election so Mrs. Potter 
recommended this take place on October 15, 2020 after the vacancies have been 
posted.  

• Motion to change our regularly scheduled meeting from October 1st to October 
15th at 5:00 PM by Elina Agnoli, seconded by Meagen Hedley, unanimously 
approved with a 5-0 vote. 

  
G.2. Approval of Learning Continuity and Attendance Plan (LCAP) 

• We reached out to all parents, District Advisory Committee, School Site Councils and staff 
to receive input for the Learning Continuity and Attendance Plan. A public hearing was 
held on September 10, 2020 to review the LCAP. Since the Public Hearing Mrs. Potter had 
not received any additional feedback for the plan. 
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• Motion to approve the Learning Continuity and Attendance Plan by Erin Gamble, 
seconded by Meagen Hedley, unanimously approved with a 5-0 vote.  

G.3. Transportation Safety Plan 
• We are required to review our Transportation Safety Plan every 3 years. There have been 

only minor changes since the last revision in October 2018. 
• Motion to approve the Transportation Safety Plan for 2020-2023 by Elina Agnoli, 

seconded by Meagen Hedley, unanimously approved with a 5-0 vote.  
 
H.  INFORMATION ITEMS:  
 
H.1. Facilities Update 

•     Mrs. Potter gave a report on the LES Modernization Project, the Old High School 
Project and the Culinary Arts Building. 
o 5 potential bidders for LES Modernization Project 
o Getting a quote for fencing at old high school 
o Culinary Arts Classroom: Pad for propane tank, hood/stove installation, flooring, and 

utilities. 
o Well for Ag pump went out. Waiting for Steve Hansen to come install 
o Almost finished painting the high school 

 
I.   ADJOURNMENT: 
Motion to adjourn the meeting by Elina Agnoli, seconded by Wolfgang Peterson, unanimously 
approved with a 5-0 vote.  The meeting was adjourned at 5:21 pm. The next regular meeting will 
be held on October 15, 2020. 
 

Respectfully submitted,     Adopted as Final  
         October 15, 2020 
 
________________________________          __________________________________ 
 Joan Viada Potter      Calvin Harwood 
        Secretary to the Board             President of the Board 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 
PERSONNEL ASSIGNMENT ORDER #3 2020/21 

October 15, 2020 
 
   Employment Position     Status    Salary        Effective 

 
Certificated Appointment 
Lemmer, Amber       .4 FTE Independent Study Temp   $18,611.65    9/1/2020  
 
Certificated Resignation 
 
Certificated Layoff 
 
Certificated Leave of Absence 
 
Certificated Transfer                
 
Classified Appointment 
 
Classified/Confidential Appointment 
 
Classified/Confidential Resignation 
 
Classified/Confidential Reduction 
 
Classified Transfer 
 
Classified Resignation/Retirement 
 
Classified Termination 
  
Classified Layoff 
 
Coaching Positions 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 
REVOLVING CASH FUND #3 2020/21 

October 15, 2020 
 
DATE  CHECK #  PAYEE  REFERENCE  AMOUNT 
 
 
  
 

NONE 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 

WARRANT LIST 
October 15, 2020 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 
MONTHLY BUDGET REPORT 

October 15, 2020 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 
BUDGET TRANSFERS 

October 15, 2020 
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BOARD ACTION ITEM K1 
 
Board Meeting Date:  October 15, 2020 
 
Subject: Board Member Appointment in Lieu of Election 
 
From:    Joan Potter, Superintendent 
 
Explanation: 

 
One candidate filed for a Board seat prior to the Election deadline. Since there were no other 
candidates, there is to be an appointment in lieu of election and the candidate is eligible for a four 
year term.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Recommendation: 
Appoint Meagen Hedley in lieu of election 
 
Attachments: 
Certificate of Appointment 

    
    

   
 

    
    

   
 



 
 

BOARD ACTION ITEM K.1. 7  | P a g e  
Laytonville Unified School District 
October 15, 2020 

 
 
 

 

 



 
 

BOARD ACTION ITEM K.2. 8  | P a g e  
Laytonville Unified School District 
October 15, 2020 

BOARD ACTION ITEM K2 
 
Board Meeting Date:  October 15, 2020 
 
Subject: Review Applications, Deliberate and Appoint New Board Member 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
The Laytonville Unified School District Board of Trustees has three terms expiring this year. One seat 
was filled by appointment in lieu of election. The two other seats have been advertised for two weeks 
and the Board has been given the applications of interested community members. We have scheduled 
time to review the paper work and interview the individuals during tonight’s open session board 
meeting. After the interviews, the board will deliberate in open session and make their decision.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: 
After interviewing all candidates, appoint two candidates to fill the open seats on the LUSD Board of 
Trustees 
 
Attachments:  
Board Member Applications 
Board Member Questionnaire/Ranking Sheet 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT  
BOARD OF EDUCATION  

Prospective Board Member Questionnaire  
Name Date  
 
1. Briefly state the experience and/or training you have had which you feel is particularly relevant to a 
membership on the Laytonville Unified School District Board of Education.  
_____Comments: ________________________________________________________________  

_______________________________________________________________________________ 

 
2. Describe your reason(s) for being interested in a Board of Education membership at this time.  
_____Comments: __________________________________________________________________  

_________________________________________________________________________________  

 

3. Briefly indicate your view of the role and function of a Board of Education.  
_____Comments: __________________________________________________________________  

_________________________________________________________________________________  

 
4. Give your definition of “educational leadership” as it might pertain to the Laytonville Unified School 
District.  
_____Comments: __________________________________________________________________  

_________________________________________________________________________________  

 
 
_____ Acceptable ______Unacceptable  

Ratings: (5) Outstanding, (4) above average, (3) average, (2) below average, (1) poor 
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BOARD ACTION ITEM K3 
 
Board Meeting Date:  October 15, 2020 
 
Subject: Administration of Oath of Office for New Board Members 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
Candidates for the open Board positions have now been interviewed. Mrs. Potter will now administer 
the Oath of Office to the selected candidates and they will be welcomed to the Board. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Recommendation: 
Welcome out new Board Member(s) 
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BOARD ACTION ITEM K4 
 
Board Meeting Date:  October 15, 2020 
 
Subject:   Student of the Month 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
Mr. Henry and Ms. Stange will present the Students of the Month for Laytonville High School and 
Laytonville Middle School and have them introduce their families. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: 
Recognize the Students of the Month and their families 
 
Attachments:  
None 
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BOARD DISCUSSION/ACTION ITEM L1 
 
Board Meeting Date:  October 15, 2020 
 
Subject:   Approval of a Contract greater than $15,000 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
According to Board Policy 3312, Contracts exceeding $15,000 need to have prior approval from 
the Governing Board.   
 

o Install Mini-Split System for Classroom #15 -$18,636.00 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: 
Approve the Superintendent to enter into contract with Lawson Mechanical Contractors to install a 
mini-split system in classroom #15, not to exceed $19,000 
 
Attachments: 
Quote from Lawson Mechanical Contractors 
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BOARD DISCUSSION/ACTION ITEM L2 
 
Board Meeting Date:    October 15, 2020 
 
Subject: Acceptance of a Gift 
 
From:                 Joan Potter, Superintendent 
 
Explanation: 
Our Board Policy 3290 allows the Board to accept gifts of property.  It specifically states the 
following: 

GIFTS, GRANTS AND BEQUESTS  

Business and Noninstructional Operations       BP 3290(a) 

The Board of Trustees may accept any gift, grant, or bequest of money, property, or service 
to the district from any individual, organization, foundation, or public or private agency that 
desires to support the district's educational program. While greatly appreciating suitable donations, 
the Board shall reject any gift which may directly or indirectly impair its authority to make 
decisions in the best interest of district students or its ability or commitment to provide equitable 
educational opportunities. 

Before accepting any gift, grant, or bequest, the Board shall carefully consider any 
conditions or restrictions imposed by the donor to ensure their consistency with the district's 
vision, philosophy, and operations. If the Board believes the district will be unable to fully satisfy 
the donor's conditions, the gift shall not be accepted. 

In addition, the Board shall ensure that acceptance of the gift, grant, or bequest does not: 

1. Involve creation of a program which the Board would be unable to sustain when the donation is     
exhausted 

2. Entail undesirable or excessive costs 

3. Promote the use of violence, drugs, tobacco, or alcohol 

4. Advertise or endorse the use of non-nutritious food or beverages during the school day 

5. Encourage or enable the violation of any law or district policy 

6. Imply endorsement of any business or product or unduly commercialize or politicize the school 
environment 

          Continued….. 
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A community member, in her will, left property to the school district.  The property is located off 
of Ten Mile Creek Road across the foot bridge.  The donor requested that the property be used for 
student environmental education purposes.  The property is not easily accessible for school 
students and may pose a liability to the district.  The executor of the trust has sent us a letter 
regarding possible sales of the property by the district. 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Recommendation: 
Review and discuss the language in the trust regarding the donation and the letter sent 
accompanying it.  If you find it acceptable, direct me to move forward with accepting the donation. 
 
Attachments: 

 
Trust 
Letter 
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BOARD DISCUSSION/ACTION ITEM L3 
 
Board Meeting Date:    October 15, 2020 
 
Subject: Resolution No. 596 for Participation in Staywell 
 
From:                 Joan Potter, Superintendent 
 
Explanation: 
 
Our district, like most others in the County belongs to a health plan consortium known as the 
Staywell Health Plan JPA (Joint Powers Agreement). Staywell sets the policies and plan benefits 
and negotiates with Blue Shield for the member districts. Each agency shall annually adopt a 
resolution and submit to the Administrative Agency by March 1 to continue participation in the 
Staywell group and agree to uphold the bylaws and policies. (Amended 1/26/17) 
 
 
   
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Recommendation: 
Adopt Resolution No. 596 for Participation in Staywell Health Plan JPA 
 
Attachments: 
Resolution No. 596 for Participation in Staywell Health Plan JPA 
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 Laytonville Unified School District 
Joan Viada Potter, Superintendent 

P.O. Box 868 
Laytonville, CA  95454 

 

(707) 984-6414     (707) 984-8223 fax 
 

RESOLUTION # 596 
 

STAYWELL HEALTH PLAN JPA 
 

Fiscal Year 2021-2022 
 
 

IN ORDER TO insure the continued operations of the Staywell Health Plan and to support the 
participating management unique in this plan; 
 
BE IT RESOLVED that the Board of Trustees commits itself to support the Staywell JPA by:  
 

1. Requiring attendance of three representatives to the Staywell Board 
 

2. Enforcing all policies of the JPA in accordance with its by-laws 
 

 3.   Maintaining the standard Staywell coverage and deductibles in accordance 
          with the current provider contract for all eligible employees 

 
 4.   Supporting a district wellness committee to address employee wellness 
 
 
I certify that the foregoing is a full day and true copy of the resolution adopting at a regular 
meeting of the Laytonville Unified School District on October 15, 2020. 
 
 

AYES: 
 
NOES: 
 
ABSTAIN: 
 
ABSENT: 

 
 
  
 
October 15, 2020                                            ___________________________ 
                                                                         Calvin Harwood, Board President 



 
 

BOARD DISCUSSION/ACTION ITEM L.4. 14  | P a g e  
Laytonville Unified School District 
October 15, 2020 

BOARD DISCUSSION/ACTION ITEM L4 
 
Board Meeting Date:    October 15, 2020 
 
Subject: Approval of Contract for General Contractor & Resolution No. 597 
 
From:                 Joan Potter, Superintendent 
 
Explanation: 
The District sent out a request for bids for a General Contractor for the Laytonville Elementary 
School Construction of New Classroom Building "D". We received proposals from four 
contractors: 
 

• Cupples and Sons Construction 
• F.R.C., Inc. 
• GMH Building 
• G.C.C.I. 
 

 
We are required to accept the lowest bid based on base bid + Alt 1. Don Alameida will provide an 
overview of the process.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: 
Award the contract for Laytonville Elementary School Construction of New Classroom Building 
"D" to Cupples and Sons Construction and adopt Resolution No. 597 for awarding the contract 
 
Attachments: 
Bid Results for Laytonville Elementary School Construction of New Classroom Building "D" 
Contract for Laytonville Elementary School Construction of New Classroom Building "D" 
Resolution No. 597 
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RESOLUTION NO. 597 
A RESOLUTION AWARDING A CONSTRUCTION CONTRACT FOR THE 
LAYTONVILLE ELEMENTARY SCHOOL CONSTRUCTION OF NEW CLASSROOM 
BUILDING "D" TO CUPPLES & SONS CONSTRUCTION AND AUTHORIZING THE 
SUPERINTENDENT, TO EXECUTE THE CONTRACT 

 
WHEREAS, on Fr iday October  9 ,  2020  the bids were opened for the construction 
of Laytonville Elementary School Construction of New Classroom Building "D"; and 

 
WHEREAS, four bids were received and the results are as follows: 

WHEREAS, these bids were reviewed by the Superintendent, Joan Potter for a 
determination of the lowest responsible and responsive bidder; and 

 

 WHEREAS, it was determined that Cupples and Sons Construction was the low bidder 
with the low bid of $1,684,700.00 and Alternate 1 of $72,960.00; and 

 
WHEREAS, this project is funded by Bonds and State Allocated Funds; and 

 
WHEREAS, the funding for the execution of the contract shall come from Building Fund 
account No. 21 and County School Facilities Fund account No. 35. 

 

NOW THEREFORE, Be It Resolved that the Laytonville Unified School Board of Trustees hereby: 
 

1. Authorizes award of the contract for the Laytonville Elementary School Construction of New 
Classroom Building "D" described herein to the lowest responsible and responsive 
contractor from the bids received as determined by the Superintendent, Joan Potter, and 

2. Authorizes the Superintendent to execute the contract 
 

APPROVED AND ADOPTED this 15th day of October 2020 by the following vote: 
 

AYES :  
NOES: 
ABSENT:  
ABSTAIN: 

 
ATTEST: 

 
 

 

 

 ___________________________   ____________________________  
Joan Potter, Superintendent   Calvin Harwood, President   

Bidder Base Bid Alternate 1 

Cupples & Sons Construction $1,684,700.00 $72,960.00 

F.R.C., Inc. $1,757,000.00 $83,224.00 

G.M.H. $2,068,970.00 $96,124.00 

G.C.C.I. $2,087,000.00 $100,000 


	RESOLUTION NO. 597

