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LAYTONVILLE UNIFIED SCHOOL DISTRICT 
MINUTES OF THE REGULAR MEETING OF DECEMBER 14, 2020 

 
A.  CALL TO ORDER/ROLL CALL: 
The Governing Board of the Laytonville Unified School District held a regular meeting via ZOOM on 
December 14, 2020.  Board President Calvin Harwood called the meeting to order at 5:03 P.M. 
 
ROLL CALL: 
Trustees Present: Calvin Harwood, Meagen Hedley, Mat Paradis, Elina Agnoli and Erin Gamble.  
Administrators Present: Joan Potter, Lorre Stange, and Tim Henry. 
Student Representative: Wolfgang Peterson 
 
B.  PUBLIC INPUT re CLOSED SESSION ITEMS:  
 
C.  CLOSED SESSION AGENDA: 
 

 CS-1 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE    CS-1 
 

CS-2 CONFERENCE WITH LABOR NEGOTIATOR     CS-2 
Name of Agency Negotiator: Superintendent 
Name of Organization representing employee: LVTA 

 
D.  ANNOUNCEMENTS FROM CLOSED SESSION:  No action was taken in Closed 
Session. 
 
E.  PATRIOTIC OBSERVANCE: Calvin Harwood led the Pledge of Allegiance to the flag.  
 
F.  ACCEPTANCE OF AGENDA: 

• Motion to approve the Agenda by Meagen Hedley, Seconded by Mat Paradis, 
unanimously approved with a 5-0 vote. 
 

G. CORRESPONDENCE:  
1. Letter from the CA. Dept. of Education Re: the Local Control and Accountability Plan 

Federal Addendum 
 
H.  PUBLIC INPUT: NONE 
 
I. REPORTS AND COMMENTS:  
 
Superintendent’s Report: 
Mrs. Potter began by informing the Board that an employee of the District had been in close 
contact with someone that later tested positive for COVID-19. Because this employee is in 
contact with many other employees the District felt it best that the on campus cohorts be closed 
for the safety of students and staff. The employee was tested and they were negative, however 
they must still quarantine for 14 days per Public Health. Not having students on campus creates 
many challenges for students, teachers and families. One of the main reasons these students are 
on campus is because they are unable to get internet at their homes so when the cohorts are 
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closed the teachers must supply them with work that can be done independently without the 
internet.  Next, Mrs. Potter shared that construction on Classroom D has begun. So far Carr’s 
Construction has been very professional and the worksite is clean and efficient.  
 
The following reports were given: 
Elementary Principal    High School Principal-None   Healthy Start-None 
LES/LMS Site Council    LHS Site Council- None   DAC-None 
Student Representative   LVTA-None    CSEA  
 
J.  ACTION: CONSENT AGENDA 

• Motion to accept the Consent Agenda by Erin Gamble, seconded by Elina Agnoli   
unanimously approved with a 5-0 vote. 
 

K.  ACTION: 
 

K.1. Students of the Month 
• Mr. Henry and Ms. Stange presented the November Students of the Month for Laytonville 

High School and Laytonville Middle School.  
• Motion to recognize Aidyn Lomax as the LMS Student of the Month by Elina Agnoli, 

Seconded by Mat Paradis, unanimously approved with a 5-0 vote. 
• Motion to recognize Milla Krigin as the LHS Student of the Month by Elina Agnoli, 

seconded by Meagen Hedely, unanimously approved with a 5-0 vote.  
 
K.2. Annual Organizational Meeting – Election of Officers (Meagen lost connection during this 
vote) 

• Education Code Section 35143 provides for an annual organizational meeting at which the 
Officers of the Board are elected.  The Board President conducted the annual organizational 
meeting which includes the following tasks: 
o Nominate and elect candidates for the offices of President and Clerk. 
o Nominate and elect two trustees to serve as Board representatives to the District 

Advisory Committee (DAC). 
o Nominate and elect one trustee to serve as Board representative to the Family Resource 

Center (Healthy Start) Board. 
o The Superintendent serves as Secretary to the Board as provided by contract (no action 

needed). 
• Motion to nominate Calvin Harwood as Board President by Erin Gamble, Seconded by 

Elina Agnoli, unanimously approved with a 4-0 vote.  
• Motion to nominate Meagen Hedley as Board Clerk by Mat Paradis, Seconded by Elina 

Agnoli, unanimously approved with a 4-0 vote.  
• Motion to nominate Mat Paradis as Board Representative to the District Advisory 

Committee by Erin Gamble, Seconded by Calvin Harwood, unanimously approved with a 
4-0 vote. 

•  Motion to nominate Meagen Hedley as a Board Representative to the District Advisory 
Committee by Calvin Harwood, Seconded by Elina Agnoli, unanimously approved with a 
4-0 vote. 
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• Motion to nominate Erin Gamble as a Board Representative to the Family Resource 
Center (Healthy Start) by Mat Paradis, Seconded by Elina Agnoli, unanimously approved 
with a 4-0 vote. 

 
K.3. Resolution No. 599 Designation of Signatures of Members of the Governing Board 

• The Board must annually file with the County Superintendent of Schools the verified 
signatures of each person, including members of the Governing Board, authorized to sign 
orders in its name.  Resolution No. 599 certifies these signatures. 

• Motion to adopt Resolution No. 599 by Mat Paradis, Seconded by Erin Gamble, 
unanimously approved with a 4-0 vote (Meagen still logged out). 

 
K.4. Designation of Regular Board Meeting Dates for 2020 

• The Board needs to review and adopt a calendar of regular meeting dates for 2021. 
A proposed calendar based on past practice was attached for consideration. T h e  
c a l e n d a r  i s  sometimes revised after the year gets underway for special 
circumstances. 

• Motion to adopt the proposed Calendar of Regular Board Meeting Dates for 2021 by 
Meagen Hedley, seconded by Wolfgang Peterson, unanimously approved with a 5-0 vote. 

 
L.  DISCUSSION / ACTION:   
 
L.1. First Interim Budget Report 
It’s time for the First Interim Budget Report.  The budget reporting process is ongoing 
throughout the year and includes: 
• June  Projected Budget for the next fiscal year 
• September Update & disclosure of significant changes – based on the State’s adopted   

  budget   (within 45 days of State adoption)   
• October Presentation of the Unaudited Actuals for the previous year 
• December First Interim Budget – as of October 31: it compares the budget approved   

  in June with the latest figures 
• March Second Interim Budget – as of January 31; includes funds received and   

  expended since the First Interim Budget 
Overview of Current Budget Situation: 
While the drastic cuts proposed at Budget adoption have not come to pass, we are in 
unprecedented fiscal times. The Governor is still seeking support from the federal government 
for COVID-19 relief, revenue reductions have been shifted to cross-year cash deferrals 
beginning in February and are projected to continue through June. Due to deferrals monitoring 
cash flow is crucial. 
County offices continue to reinforce the need for reserves in excess of the minimum reserve for 
economic uncertainty. The Government Finance Officers Association (GFOA) recommends 
reserves, at minimum, equal to two months of average general fund operating expenditures, or 
about 17%. 
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Prudent reserves afford districts and their governing board time to thoughtfully identify and 
implement budget adjustments over time. Inadequate reserves force districts to react quickly, 
often causing significant disruption to student programs and employees.     

First Interim Budget Highlights include: 
• Revenues are up $601,496  ; LCFF decreased -$2,448; Federal Revenue increased 

$285,808 (Primarily CARES, slight increase in MAA ); State Revenue increased 
$315,378 (CTEIG award & deferrals, Covid funds; Local Revenue increased $2,679 
(ROP) 

• Expenditure increases of $53,544; Salary/benefits decreased -$125,000 (retirements, 
furloughs, vacancies), Books/supplies increased $162,962 (Covid, curriculum, ROP), 
Services/Op exp. Increased $14,548 (hot spots), Capital Outlay increased $3,000 
(CTEIG reno). We have a 4% economic uncertainty reserve with a 6% stabilization and 
7% recommended by GFOA. 

• Motion to adopt the 2020/21 First Interim Budget Report by Meagen Hedley, seconded by 
Mat Paradis, unanimously approved with a 5-0 vote. 
 

L.2. Adoption of LCFF Budget Overview for Parents 
• As required by Education Code Section 52064.1, each district is to develop the Local Control 

Funding Formula Budget Overview for Parents in conjunction with the first interim budget 
report. The Business Manager reviewed the Budget Overview for Parents with the Board. 

• Motion to adopt the LCFF Budget Overview for Parents as presented with additional 
language on salaries by Elina Agnoli, seconded by Meagen Hedley, unanimously approved 
with a 5-0 vote.  

 
L.3. PUBLIC HEARING: Federal Impact Aid Program, Budget, BP 1261 and AR 1261 
• We held a Public Hearing during our November 5th, 2020 meeting. Due to unforeseen 

communication glitches we are conducting another hearing in order to ensure opportunities 
for public comment 

• LUSD is one of approximately 1200 school districts that receive Federal Impact Aid funding.  
Federal regulations including Section 8004 of the Elementary and Secondary Education Act 
and Board Policy 1261 call for an annual Public Hearing to be held in November to allow an 
opportunity for American Indian parents to discuss the educational programs supported by 
Impact Aid funds.  We have posted a Public Hearing Notice for 10 days, including at the 
Tribal Center. 

• Federal Impact Aid funding is provided to districts with tax free entities in their jurisdictions 
such as Indian reservations and military bases.  The purpose of the money is to offset the loss 
of tax revenue, to support the district’s instructional program and to ensure that Indian 
children receive educational services equal to those received by non-Indian children.  The 
revenue is based on a complex formula and has ranged from $25,000 to $45,000 over the past 
11 years.  BP and AR 1261, known as Indian Policies and Procedures (IPP’s), provide Indian 
parents with the opportunity to participate in the discussions related to their students’ 
instruction, and they provide the Board an opportunity to gather information concerning the 
American Indian community and its views on education. 

• The Public Hearing was opened 
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• Mrs. Potter shared that she met with the Tribal Officer, Mr. Henry and Ms. Stange to discuss 
our Indian Policies and Procedures. Jenna sent packets to the all families living on the 
reservation that attend Laytonville Schools. It was confirmed that attendance and engagement 
remain the biggest challenges.  

• Public hearing was closed 
 
L.4. Adoption of COVID-19 Prevention Plan 
• School Districts were required to adopt COVID-19 Prevention Plans to supplement existing 

Injury Illness Prevention Plans per Cal-OSHA guidelines. Mrs. Potter created Laytonville 
Unified’s COVID-19 Prevention Plan to include all of the most recent Cal-OSHA 
requirements. The Prevention Plan was distributed to all staff prior to this meeting.   

• Motion to adopt the COVID-19 Prevention Plan by Erin Gamble, Seconded by Wolfgang 
Peterson, unanimously approved with a 5-0 vote.  

  
L.5. Conflict of Interest Specific to Food Service, First Reading 
• The District Food Service was required to do a Local Agency Procurement Review conducted 

by the California Department of Education. During this review it was found that our Conflict 
of Interest document was missing required language. The revised Conflict of Interest policy 
was attached for review. 

 
M.  INFORMATION ITEMS:  
 
M.1. Facilities Update 
• Donald Alameida gave an update on current construction projects. 
 
N.  ITEMS BOARD MEMBERS WISH ON FUTURE AGENDAS:  None 
 
O.  COMMENTS FROM THE BOARD: Thank you to all staff members for all you are doing 
during this crazy time. Congratulations Meagen on your son being Student of the Month. 
Hopefully the vaccinations will get everything back to normal.  
 
P.  ADJOURNMENT: 
Motion to adjourn the meeting by Elina Agnoli, seconded by Mat Paradis, unanimously 
approved with a 5-0 vote. The meeting was adjourned at 6:50 p.m.   The next regular meeting 
will be held on January 14, 2020. 
  

Respectfully submitted,     Adopted as Final  
         January 14, 2020 
 
________________________________          __________________________________ 
 Joan Viada Potter     Clerk of the Board 
 Secretary to the Board       Meagen Hedley 
 
                     
 


