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November 3, 2016 

LAYTONVILLE UNIFIED SCHOOL DISTRICT 
MINUTES OF THE REGULAR MEETING OF OCTOBER 6, 2016 

 
A.  CALL TO ORDER/ROLL CALL: 
The Governing Board of the Laytonville Unified School District held a regular meeting in the Board 
Room on October 6, 2016.  Board President Calvin Harwood called the meeting to order at 6:18 PM 
 
ROLL CALL: 
Trustees Present: Calvin Harwood, Shannon Ford, Tina Tineo, Shelagh Deveney and Meagen Hedley.  
Administrators Present: Joan Potter, Lorre Stange, and Tim Henry 
Student Representative: Zane Elizondo 
 
B.  PUBLIC INPUT re CLOSED SESSION ITEMS: No public input.  
 
C.  CLOSED SESSION AGENDA: 
 

CS-1 PUBLIC EMPLOYEE APPOINTMENT         CS-1 
  Title: Instructional Assistant, Preschool Assistant 
 
 CS-2 CONFERENCE WITH LEGAL COUNSEL–ANTICIPATED LITIGATION CS-2  
  Significant exposure to litigation pursuant to subdivision (b) of    
  Government Code Section 54956.9 
 

CS-3 CONSIDERATION OF INTER-DISTRICT TRANSFER REQUEST, 
 NUMBER IDT 2016/17-C           CS-3 

    
D.  ANNOUNCEMENTS FROM CLOSED SESSION:  On Closed Session Item CS-1, Public 
Employee Appointment/Instructional Assistant & Preschool Assistant, the Board unanimously 
approved hiring April Edwards and Brittney Mann. The Board took no action on Closed Session 
Item CS-2, Conference with Legal Counsel-Anticipated Litigation. Lastly, on Closed Session 
Item CS-3, Consideration of Inter-District Transfer, the Board unanimously approved the 
transfer request for student number IDT 2016/17-C. 
 
E.  PATRIOTIC OBSERVANCE: Board President Calvin Harwood led the Pledge of Allegiance to 
the flag.  
 
F.  ACCEPTANCE OF AGENDA: 

• Motion to approve the Agenda by Meagen Hedley, seconded by Shelagh Deveney, 
unanimously approved with a 5-0 vote. 

 
G. CORRESPONDENCE:  

1. Letter from Becky Jeffries regarding 2016/17 Board approved Budget and LCAP 
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H.  PUBLIC INPUT: None 
 
I. REPORTS AND COMMENTS:  
Superintendent’s Report: 
First, Mrs. Potter began by talking about the old high school being partly leased out to LV dance 
and the office is being used by Friends of the Library.  The Friends of the Library would like to 
expand further into the old high school in order to make more room for storage. Mrs. Potter has 
been conferring with Jayma about how to proceed with old high school and how to deal with 
facilities, etc. Next, Mrs. Potter shared that the repair of the Woodshop roof began today 
(Thursday) and will continue tomorrow as well as the patchwork being done around the AC units 
on rooms 8, 9, and 10 at the Elementary.  Then, Mrs. Potter announced that Clarence, our bus 
mechanic, has a student working with him for 2 periods a day as part of his Community 
Classroom. Next, Mrs. Potter explained that she attended a workshop on how to report data from 
the standardized test scores. Next month she will be bringing in graphs for the Board to see the 
data and how to use this data to improve student learning. Lastly, Mrs. Potter shared that in 2 
weeks a consultant from CDE is coming to work with the Food Service Director on menu 
planning and to ensure that we are providing the right nutritional content to the students each 
meal.  This consultant will also help us look into integrating fresh local foods to our menu.   
 
The following reports were given: 
Elementary Principal    High School Principal    Healthy Start  
LES/LMS Site Council  LHS Site Council    DAC 
Student Representative  LVTA         CSEA 
 
J.  ACTION: CONSENT AGENDA 

• Motion to accept the Consent Agenda by Shannon Ford, seconded by Shelagh Deveney, 
unanimously approved with a 5-0 vote. 

 
K. ACTION: 
 
K.1. Student of the Month 

• Mr. Henry will present the Students of the Month for Laytonville High School and allow 
them to introduce their families. 

• Motion to recognize Mercury Lawton as the Student of the Month by Meagen Hedley, 
seconded by Shelagh Deveney, unanimously approved with a 5-0 vote. 
  

L.  DISCUSSION / ACTION:   
 
L.1. Adoption of 7th/8th grade ELA Program 

• A sample 7/8th grade ELA Program has been on display at the District Office for review. The 
materials meet the State’s Common Core Standards.  

o McGraw-Hill School Education, Study Sync, 2015  
 Program 2: Basic ELA/ELD content/alignment with standards 

• Principal Stange brought these materials to the Elementary School Site Council for review and 
approval prior to this meeting.  

• Motion to adopt the Study Sync ELA Program 2 by Meagen Hedley, seconded by Shelagh 
Deveney, unanimously approved with a 5-0 vote.  
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L.2. Appointment of CTEAC Members 

• As part of the Career Technical Education program, the District is required to have a CTE 
Advisory Committee. Nominated members should be representative of the District and CTE 
program. The Board is then required to appoint/nominate members. Mrs. Potter nominated the 
following members and requested that the Board appoint them to be members of our local 
CTEAC. 

o Lindsay Hansen, CTE Instructor 
o Sue Carberry, Assistant Fire Chief, CTE Instructor 
o Tammy Lyons, CTE Instructor/Tech Specialist 
o Noel Woodhouse, Mendocino College Sustainable Technology Program Instructor 
o Courtney Smith, Local Business Owner 
o Shannon Ford, Local Business Owner/School Board Member 
o Tim Henry, High School Principal 
o Joan Potter, Superintendent 

• Motion to appoint the above members to the Laytonville CTEAC by Tina Tineo, Seconded by 
Meagen Hedley, unanimously approved with a 5-0 vote. 
 

L.3. Resolution No. 503 for Approval of Emergency Declaration regarding Laytonville Elementary 
School Fire Alarm and Phone Systems 

• Portions of the Laytonville Elementary fire alarm and phone systems were damaged due 
to unknown wiring in the area that was recently excavated in the current construction 
project. It is necessary to repair the parts of the fire alarm and phone systems that were 
damaged as soon as possible.  

• Motion to adopt Resolution No. 503 for approval of Emergency Declaration regarding 
Laytonville Elementary School Fire Alarm and Phone Systems by Tina Tineo, seconded 
by Shelagh Deveney, unanimously approved with a 5-0 vote 
 

L.4. Uniform Complaint Procedures – Second Reading/Approval 
• In September’s meeting we reviewed a sample BP 1312.3 that reflects the required 

language regarding the Local Control Accountability Plan.  
• Motion to adopt the revised BP 1312.3 by Shelagh Deveney, seconded by Tina Tineo, 

unanimously approved with a 5-0 vote. 
 
L.5. Resolution No. 504 for Uniform Public Construction Cost Accounting Procedures 

• Many school districts have changed their bid process to follow the Uniform Public 
Construction Cost Accounting Procedures. Currently, we are required to go out to bid for 
any construction project that will exceed $15,000. The CUPCCA procedures raises the 
threshold to $45,000 when specific guidelines are followed. The benefits of adopting 
these procedures include a more streamlined and efficient process for completing smaller 
construction projects.  

• No action was taken 
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L.6. AR 3311 for Advertised/Competitive bids for Public Works in accordance with the 
CUPCCA, First Reading 

• If the board decides to pass a resolution changing our construction competitive bid 
process we will need to have an Administrative Regulation to support the changes. 
Attached is AR 3311 prepared by our legal council. This was a first reading.  

M.  INFORMATION ITEMS:  
 
M.1. Employee Appreciation Award 
The Governing Board recognizes two employees each year for their contributions to the 
improvement and effectiveness of the District’s educational program. One award is presented in 
January and one is presented in May. The Governing Board recognizes employees who:  
--by exemplary service over an extended period of time have contributed to the improvement or  
effectiveness of the district educational program.  
--perform special acts or services in the public interest.  
--by superior accomplishments, make exceptional contributions to the effectiveness, efficiency,  
economy or improvements of district operations.  
--propose ideas or procedures which eliminate or reduce district expenditures or improve the  
efficiency of district operations.  
Nominations are due in November and the Board will select the award recipient in December for  
recognition in January. Recipients are presented a certificate and a special gift.  
 
M.2. Facilities Report 

• Don Alameida provided an update on the status of the building project. 
 
N.  ITEMS BOARD MEMBERS WISH ON FUTURE AGENDAS: Plans for old high school 
buildings. 
 
O.  COMMENTS FROM THE BOARD: Shelagh loves the Student of the Month presentation.   
 
P.  ADJOURNMENT: 
Motion to adjourn the meeting by Tina Tineo, seconded by Meagen Hedley, unanimously 
approved with a 5-0 vote.  The meeting was adjourned at 8:00 pm.   The next regular meeting 
will be held on November 3, 2016. 
 
 
 
 

Respectfully submitted,     Adopted as Final  
         November 3, 2016 
 
________________________________          __________________________________ 
 Joan Viada Potter      Shannon Ford 
        Secretary to the Board             Clerk of the Board 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 
PERSONNEL ASSIGNMENT ORDER #4 2016/17 

November 3, 2016 
 
   Employment Position     Status    Salary        Effective 

 
 

Certificated Appointment 
 
Certificated Resignation 
 
Certificated Layoff 
 
Certificated Leave of Absence 
 
Certificated Transfer                
 
Classified Appointment 
Reyes, Jose                           Title VII Coordinator                               Stipend 
Nelson, Cristy                       Title VII Director                                    Stipend   
Harlan, Carissa                     Special Ed. IA                Prob.                 $10.47/hr  10/21/2016  
 
Classified/Confidential Appointment 
 
Classified/Confidential Resignation 
 
Classified/Confidential Reduction 
 
Classified Transfer 
 
Classified Resignation/Retirement 
 
Classified Termination 
  
Classified Layoff 
 
Coaching Positions 

A. Firks, Josh LHS V. Boys Basketball Coach Temp.  $1800 Stipend  10/31/2016 
B. James, Jezara LMS Girls Basketball Coach Temp.  $1400 Stipend  10/31/2016 
C. James, Corey LHS V. Girls Basketball Coach Temp.  $1800 Stipend  10/31/2016 
D. Firks, Joel LHS JV Boys Basketball Coach Temp.  $1400 Stipend  10/31/2016 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 
REVOLVING CASH FUND #4 2016/17 

November 3, 2016 
 
DATE  CHECK #  PAYEE  REFERENCE  AMOUNT 
 
10/04/16 2083   Gene Sloan  Indian Ed. Day $250.00 
 
10/04/16 2084   Boni Frost  Indian Ed. Day $175.00 
 
10/04/16 2085   Sheila Lawson  Indian Ed. Day $396.00 
 
10/21/16 2086   U.S.P.S  Stamps   $141.00 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 

WARRANT LIST 
November 3, 2016 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 
MONTHLY BUDGET REPORT 

November 3, 2016 
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BOARD ACTION ITEM K1 

 
Board Meeting Date:  November 3, 2016 
 
Subject:   Student of the Month 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
Mr. Henry will present the Student of the Month for Laytonville High School and allow them to 
introduce their families. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: 
Recognize the Students of the Month and their families 
 
Attachments:  
None 
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BOARD ACTION ITEM K2 
 
Board Meeting Date:  November 3, 2016 
 
Subject:   Scheduling of Annual Organizational Meeting 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
Education Code Section 35143 requires the Board of Trustees to hold an annual organizational 
meeting; this traditionally occurs in December during the regularly scheduled Board meeting.  
We will elect a President and Clerk, make committee assignments, adopt a calendar of meeting 
dates for 2017, and obtain signatures from each Board member. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: 
Schedule the Board’s annual organizational meeting for December 8, 2016 
 
Attachments: 
None  
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BOARD ACTION ITEM K3 
 
Board Meeting Date:  November 3, 2016 
 
Subject:   Change Order Request 
 
From:    Joan Potter, Superintendent 
 

Explanation: 

A change order has been issued to include the installation of a hot water heater to the 
Administration Building restroom. Also to include the required removal/replacement of 
undocumented utilities (gas/water/power) that were compromised during the over-excavation for 
the new covered walkway. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommendation: 
Approve the attached Change Order Request 
 
Attachments: 
Change Order Request 
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DISCUSSION/ACTION ITEM L1 
 

Board Meeting Date:  November 3, 2016 
 
Subject: PUBLIC HEARING: Federal Impact Aid Program, Budget, 

BP 1261 and AR 1261 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
LUSD is one of approximately 630 school districts that receive Federal Impact Aid funding.  
Federal regulations including Section 8004 of the Elementary and Secondary Education Act and 
Board Policy 1261 call for an annual Public Hearing to be held in November to allow an 
opportunity for American Indian parents to discuss the educational programs supported by Impact 
Aid funds.  We have posted a Public Hearing Notice for 10 days, including at the Tribal Center. 
 
Federal Impact Aid funding is provided to districts with tax free entities in their jurisdictions such 
as Indian reservations and military bases.  The purpose of the money is to offset the loss of tax 
revenue, to support the district’s instructional program and to ensure that Indian children receive 
educational services equal to those received by non-Indian children.  The revenue is based on a 
complex formula and has ranged from $25,000 to $45,000 over the past 10 years.  BP and AR 
1261, known as Indian Policies and Procedures (IPP’s), provide Indian parents with the 
opportunity to participate in the discussions related to their students’ instruction, and they provide 
the Board an opportunity to gather information concerning the American Indian community and 
its views on education. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: 
Conduct the Public Hearing 
 
Attachments: 
None 
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Community Relations        BP 1261 (38)   
 
Impact Aid Programs  
 
Annual Impact Aid Public Hearing and Advisory Committee Formation 
 
In compliance with the requirements contained in Title I of Public Law PL-874 and Amendments 
contained in Public Law 95-561 as set forth in 34 CFR, Section 223.109, an annual meeting shall 
be held to discuss the use of impact aid funds prior to the submission of the district's application 
for Federal Impact Aid (PL-874) funds.  The uses of these funds by the district shall be discussed 
at a regular meeting of the Governing Board.  When program and funding changes are to be 
made, tribal officials and parents or guardians will be encouraged to make recommendations and 
to present their views regarding the uses of the funds.  Notice of the meeting shall be sent to the 
Tribal Council and all PL-874 parents or guardians 10 days prior to the date upon which the 
meeting is to be held. 
 
When specific recommendations are made as to modifications, deletions or additions to program 
or services offered to students with these funds, they shall be given serious consideration by the 
Board.  All recommendations will be studied as to their impact upon personnel and other 
programs or services, and if appropriate, the Board shall appoint an advisory committee to study 
the issues involved and make a report to the Board.  The advisory committee shall be composed 
of a representative cross-section of the community, including Tribal Council members and PL-
874 parents/guardians. 
 
The advisory committee's report shall be provided to the Tribal Council and the PL-874 parents 
or guardians.  Any community members may attend the advisory committee sessions and shall 
have the right to comment during the meetings upon the recommendations, their effect upon 
personnel, programs, or services and upon the report of the advisory committee. The 
recommendations shall be forwarded to the Board which will deliberate and act upon them.  The 
Board's decision regarding to the recommendations shall be final. 
 
 
 
 
Adopted:  9/9/04        
Reviewed:  11/6/08        
Reviewed: 11/5/09 
Reviewed: 11/4/10 
Reviewed: 11/3/11 
Reviewed: 11/8/12 
Reviewed: 11/7/13 
Reviewed: 11/6/14 
Reviewed 11/5/15 
Reviewed 11/3/16 
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Community Relations        AR 1261 (a)   
Impact Aid Programs  
 
Policies and Procedures 
 
The Superintendent or designee shall ensure that the following policies and procedures are 
enacted: 
 
1) all federally impacted students claimed under Section 8002 will participate on an equal basis 

in the school program with all other children served by the Laytonville Unified School 
District; 

 
2) information on applications and program plans are adequately disseminated to parents of all 

federally impacted students; 
 
3) all federally impacted students and parents claimed under Section 8002 and parents of other 

children served by Laytonville Unified School District are: 
 

a) afforded an opportunity to present their views with respect to the Impact Aid Program 
application, and to make recommendations concerning the needs of their children 
and the ways by which they can assist their children in realizing the benefits to be 
derived from the core educational programs supported by the Impact Aid 
Program; 

 
b) actively consulted and involved in the planning and development of programs 

supported by the Impact Aid Program; 
 
c) afforded an opportunity to present their overall views on the district's core educational 

program, including its operation and the degree of parental participation allowed. 
 
Impact Aid Program 
 
1.  The Cahto Tribe, or their designee, and parents of federally impacted students served in 

the Laytonville Unified School District shall be provided with the opportunity to 
comment on the participation of their children on an equal basis in school programs with 
all other children educated by the District. 

 
 In November of each year, Laytonville Unified School District shall hold a public 

meeting for the express purpose of permitting the Cahto Tribe and all parents of federally 
impacted students the opportunity to: 

 
a) comment on the participation of all federally impacted students on an equal basis in the 

school program with all other children educated by LUSD. This information will 
be gathered through annual written surveys. 

 
b) make recommendations, if needed, on how LUSD might modify its core educational 

program to ensure that federally impacted students participate on an equal basis; 
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c) provide meaningful input into the planning and development of any education program 
that the school is considering for implementation or elimination; 

 
d) make recommendations concerning the needs of their children;  
 
e) discuss with school personnel how all federally impacted parents can assist their 

children in realizing the benefits of programs offered by LUSD. 
 
2.  LUSD will disseminate applications, evaluations, program plans and other information 

related to the educational programs of the LEA in a timely manner. The tribe and parents 
of Indian children will have the opportunity to review the materials, provide input on the 
needs of the Indian children, and recommend ways the school district can help Indian 
children benefit from the LEA’s educational programs and activities. LUSD will gather 
information concerning the Indian community views on education issues, including the 
frequency, location and time of meetings. 

 
3.  Dissemination of materials concerning changes to these policies and related programs 

shall be delivered to the appropriate Tribal representative and parents either by mail or 
handout not less than 30 days prior to the date of a meeting where formal action is 
expected to be made on such issues.  The dissemination process will include: 

 
a) providing the Impact Aid application to the tribal administrator; 
 
b) providing planned program revisions to all parents.  

 
4.  At a subsequent meeting the Board shall resolve any issues remaining from the 

November meeting, and: 
 

(1) discuss recommendations for equal participation;  
 
(2) provide the opportunity to parents for meaningful input on any relevant issues;  
 
(3) discuss recommendations for modifications to school policies and procedures, 

if needed. 
 
5. Laytonville Unified School District may hold a public meeting at any time during the 

year when events suggest the need for significant changes which will affect the delivery 
of education services to federally impacted students. 

 
6. LUSD holds preliminary budget meetings at which time the general public, including 

Federal Impact Aid parents provide input into the general funds of the school district. 
These meetings shall be noticed at all regular agenda posting places. 

 
7. Any other public meeting called by the district for the purposes set forth in these policies 

and procedures shall be noticed per district procedures. 
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8.  Meetings called for issues addressed by the policies and procedures regarding the Impact 
Aid Program must meet the requirements of the "Open Meeting" statutes of the State of 
California.  

 
9.  The officials or representatives designated by the Cahto Tribe may file or register a 

complaint or grievance with the Laytonville Unified School District regarding any matter 
addressed in the Impact Aid Program policies. The following procedures shall govern 
such complaints; 
 
Level 1:   Level 1 is informal and may be written or verbally expressed to the 

Superintendent's designee. The objective is a quick and informal 
resolution of the concern.  

 
Level 2:  If the grievance is not resolved at Level 1, the grievant may submit the 

complaint in writing to the Superintendent of Schools. The grievance 
shall state the specific nature of the grievance, the specific resolution 
requested and must be signed by the grievant(s).  

 
 The Superintendent shall investigate and attempt to resolve the 

grievance. A written report regarding the decision of the 
Superintendent shall be sent to concerned parties within 30 days after 
receipt of the written grievance.  

 
 If the Superintendent does not satisfactorily resolve the grievance, 

either party may advance the grievance to level 3.  
 
Level 3:  A written appeal may be presented to the Superintendent for placement 

on the Board's agenda.  The Board of Trustees shall attempt to resolve 
the grievance. A written report regarding the decision of the district 
shall be sent to all concerned parties within 30 school days.  
Discussions or committee meetings on the issue may extend the 
resolution process for another 30 day period. 

 
 If the Board does not satisfactorily resolve the grievance, either party 

may advance the grievance to Level 4. 
 

Level 4:  The grievant may refer the complaint to the Secretary of the 
Department of Education. Complaint procedures are found in the 
Impact Aid Program. 

 
10. State law prohibits the Board from delegating its legal responsibility.  The Trustees retain 

final authority for the established policies, procedures and school programs affected by 
this act. 

 
Approved:  9/9/04         
Reviewed: 11/6/08, 11/5/09, 11/4/10, 11/3/11, 11/8/12, 11/7/13, 11/6/14, 11/5/15  
Revised: 9/11/2014  
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BOARD INFORMATION ITEM M1 
 
Board Meeting Date:  November 3, 2016 
 
Subject:   Smarter Balance Test Scores 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
 
I will review the spring 2016 Smarter Balance test results. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: 
 
 
Attachments: 
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BOARD INFORMATION ITEM M2 
 
Board Meeting Date:  November 3, 2016 
 
Subject:   Facilities Report 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
Don Alameida will present an update on the status of our Elementary School project. 
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