District Advisory Council
April 19, 2017
4:00 pm District Board Room
Minutes

Evonne Elliott Riedel, Tammy Lyons, Tim Henry, Janice Downes, Konnie Hawkins, Meagen
Hedley, Joan Potter, Lorre Stange, and Don Alameida

Call to order: 4:08 pm

Approval of Minutes: Meagen made a motion to approve the March minutes, Janice second.
Motion carried.

Acceptance of the Agenda: Meagen made a motion to approve the amended Agenda, Janice
second, Motion carried.

Public Input: None

Facilities Update: Don shared that the solar part of construction is still open. There will be a
walk through on Thursday April 27" for contractors to bid the project.

Annual Update of LCAP Goals:

e The LCAP goals were reviewed and updated. Goals will be condensed for the 2017-
2020 LCAP. Some Actions will be modified as noted in the annual update

e The Data Dashboard was reviewed and specific needs were discussed. The Native
American population shows a need in all areas. Generally there was academic growth in
all grade levels though some sub groups showed a decrease in academic performance.
The suspension rate is improving though the Native American subgroup showed an
increase in suspension rates. Strategies for addressing identified needs will be discussed
in the next DAC meeting.

Surveys for LCAP:

e The process for local surveys was reviewed. Surveys for Priority 2 have been completed
by staff and will be shared with the board during the May 4, 2017 board meeting.
Priority 1 local measures were reviewed and will also be shared during the May4, 2017
BOE meeting. Parent survey results have been limited. Principals will figure out ways
to get more survey results back from parents. This information will be used for the
LCAP annual update.



--REPORTS

Booster Club: None

Budget: Bette has been working hard on the budget for 2017/18. Anticipated decreases in
revenue and increases in expenditures are a concern. We will address this in the LCAP/LCFF to
ensure a healthy budget.

Cahto Tribe: None

SSC Reports: None

Student Report: None

Meeting adjourned 5:37 Next Meeting: May 17, 2017
3:30 pm-5:30 pm



