
Laytonville Unified School District 
June 7, 2018 

LAYTONVILLE UNIFIED SCHOOL DISTRICT 
MINUTES OF THE REGULAR MEETING OF MAY 3, 2018 

 
A.  CALL TO ORDER/ROLL CALL: 
The Governing Board of the Laytonville Unified School District held a regular meeting in the Board 
Room on May 3, 2018.  Board President Calvin Harwood called the meeting to order at 5:01 p.m. 
 
ROLL CALL: 
Trustees Present: Calvin Harwood, Erin Gamble, Meagen Hedley, Shannon Ford & Shelagh Deveney.  
Administrators Present: Joan Potter, Lorre Stange, and Tim Henry. 
Student Representative:  
 
B.  PUBLIC INPUT re CLOSED SESSION ITEMS: None 
 
C.  CLOSED SESSION AGENDA: 

CS-1:  CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION     CS-1 
Significant exposure to litigation pursuant to subdivision (b) of Government Code 
Section 54956.9 

CS-2:  CONFERENCE WITH LABOR NEGOTIATOR:     CS-2 
Name of Agency Negotiator: Superintendent 
Name of Organization Representing Employees: CSEA 

CS-3  CONFERENCE WITH LABOR NEGOTIATOR:     CS-3 
Name of Agency Negotiator: Superintendent 
Name of Organization Representing Employees: LVTA 

CS-4  EMPLOYEE DISIPLINE/DISMISSAL.RELEASE     CS-4 
 
CS-5:  CONSIDERATION OF INTER-DISTRICT TRANSFER REQUEST,               CS-5     

NUMBER IDT 2017/18-R        
 
D.  ANNOUNCEMENTS FROM CLOSED SESSION:  Board President Calvin Harwood 
announced that on Closed Session item CS-5, Consideration of Inter-District Transfer Request, 
the Board unanimously voted to approve Request Number IDT 2017/18-R for five (5) years. 
 
E.  PATRIOTIC OBSERVANCE: Calvin Harwood led the Pledge of Allegiance to the flag.  
 
F.  ACCEPTANCE OF AGENDA: 

• Motion to approve the Agenda, removing item 7 in the Consent Agenda and Item KI-
Student of the Month by Erin Gamble, Seconded by Meagen Hedley, unanimously 
approved with a 5-0 vote. 

 
G. CORRESPONDENCE:  

1) Letter from CSBA regarding a Resolution Calling for Full and Fair Funding of 
California’s Public Schools. 

H.  PUBLIC INPUT: Ms. Saxon’s class is having a plant sale at the Big Chief to raise money for 
their field trip to Columbia.  
 
I. REPORTS AND COMMENTS:  
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Superintendent’s Report: 
Mrs. Potter began by sharing that the District held an all staff meeting on April 12th to discuss 
lockdown drills, emergency preparedness and the Local Control Accountability Plan. These 
procedures will be test before the end of the school year and a letter will be sent out to parents 
notifying them of the drill. Next, Mrs. Potter shared that she spent an entire day walking room to 
room with a Fire Marshall looking at what needs to be done.  Mrs. Potter was joined by Matt 
Matheson and Jon Neilson from LV Fire Department for this inspection.  The Fire Department 
will be having a controlled burn at the Spyrock School on May 4th starting at 8:30 am.  The Fire 
Department will be joined by the Public Safety students from Laytonville High School. And 
lastly, Mrs. Potter has been in negotiations with both unions and they hope to ratify contracts in 
June. 
 
The following reports were given: 
Elementary Principal    High School Principal  Healthy Start 
LES/LMS Site Council    LHS Site Council-None DAC 
Student Representative-None   LVTA-None   CSEA  
 
J.  ACTION: CONSENT AGENDA 

• Motion to accept the Consent Agenda by Shannon Ford, seconded by Meagen Hedley, 
unanimously approved with a 5-0 vote. 
 

K.  ACTION: 
 
K.1. Student of the Month-Removed from Agenda 
 
K.2. Resolution No. 533 for Employee Recognition Award 

• Once a year the Board of Trustees receives recommendations for the Board’s Employee 
Recognition Award.  Staff, students and community members can recommend employees 
for the award.  The award recipients are recognized with a Board Resolution in their honor, 
a gift and their name is placed on a perpetual plaque which hangs in the District Office.   

• Motion to adopt Resolution No. 533 for Employee Recognition Award and to recognize 
Mara Neuroth as the recipient by Meagen Hedley, seconded by Shannon Ford, 
unanimously approved with a 5-0 vote.      

 
L.  DISCUSSION / ACTION:   
 
L.1. Approval of 2018/19 Instructional Minutes for Laytonville School District 

• The State requires minimum instructional minutes for each grade level.  The instructional minutes 
schedule for 2018/19 was attached for approval.  

• Motion to approve the 2018/19 instructional minutes schedules for LES, Spyrock, and LHS by 
Shelagh Deveney, Seconded by Erin Gamble, unanimously approved with a 5-0 vote.  

 
L.2. School Level Parent Involvement Plan, School-Parent Compact  

• Our Board Policy and Administrative Regulations 6020 require that Title I schools have 
parent involvement policies and procedures, including school-parent compacts that 
participating parents and school staff agree to abide by.  The principals will review their 
policies and compacts for the Board and interested members of the community.  

• Motion to approve the school level policies and school-parent compacts with the wording 
under “parent responsibilities” in the school-parent compact being modified to say, 
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“Monitor student attendance to ensure that students attend daily and arrive to school on 
time” and with the understanding that they may be modified from time to time and 
reviewed with the Board on an annual basis by Meagen Hedley, Seconded by Erin 
Gamble, unanimously approved with a 5-0 vote.  

 
L.3. Annual Review: BP 6145 – Extra & Cocurricular Activities 

• Education Code Section 35160.5 calls for an annual review of the District’s 
extracurricular policies. These are found in BP 6145 and AR 6145 which are attached. 
We revised BP 6145 in 2013 and have reviewed it annually since. AR 6145 was revised 
in 2012. Both of these policies remain pertinent to the program. School sites are making 
efforts to ensure that everyone is aware of and adhering to these policies. 

• There was a discussion about the restriction period of 30 school days following a 
suspension for 6-8th grade versus a 45 day restriction for 9-12 grade. BP and AR 6145 
will be brought back in the Fall after Site Council and DAC have reviewed them further. 

L.4. Annual Review: BP & Exhibit – Dress Codes 
• Education Code Section 35183 provides for school dress codes that address gang related 

attire and school safety. BP 5132 and Exhibit 5132 outline the dress code for the district. 
BP 5132 was last revised in 2013 and Exhibit 5132 was last revised in April of 2015; 
they require an annual review by the Board. Mr. Henry and Ms. Stange will share the 
school community’s thoughts related to the current policy. 

• No changes were made to BP 5132. 
 
L.5. Resolution No. 534 and Resolution No. 535 for Classified Employee’s Week and Teacher 
Appreciation Day 

• May is the traditional month for honoring school employees.  The Governing Board has 
asked that we recognize the hard work, dedication and caring all staff provide to the 
students of our community.   

• Resolution No. 534 recognizes our classified staff and declares the week of May 20th-
26th to be Classified Employees Week. 

• Resolution No. 535 recognizes our teachers and declares Wednesday, May 9, 2018 as 
Teacher Appreciation Day in the Laytonville Unified School District. 

• The School Site Councils, the Board and the community traditionally celebrate these 
days and honor our employees by providing a delightful buffet. 

• Motion to adopt Resolution No 534 recognizing Classified Employee’s Week by Erin 
Gamble, seconded by Shelagh Deveney, unanimously approved with a 5-0 vote. 

• Motion to adopt Resolution No. 535 recognizing Teacher Appreciation Day by Meagen 
Hedley, seconded by Shannon Ford, unanimously approved with a 5-0 vote.  

 
L.6. Title VI Indian Ed. Formula Grant Application 

• Mr. Henry presented information regarding the Title VI Indian Ed. Formula Grant 
Application  

• Motion to approve the Title XI Indian Ed. Formula Grant Application by Shannon Ford, 
seconded by Shelagh Deveney, unanimously approved with a 5-0 vote.  
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L.7. Consideration of and Possible Action on Resolution Regarding Reduction/Elimination of 
Classified Employee Services 

• Due to a projected reduction in multi-age classrooms  and the goal to hire a 0.6 FTE 
Counselor to replace the College and Career Readiness positions for 2018/19 school year 
we will be reducing/eliminating the following positions:  

o 1. Instructional Assistant (2)  
o 2. College and Career Readiness Vocational Technician (2) 14 hr/week 

• Motion to adopt Resolution No 536 for Consideration of and Possible Action on 
Resolution Regarding Reduction/Elimination of Classified Employee Services by 
Meagen Hedley, Seconded by Erin Gamble, unanimously approved with a 5-0 vote.  

 
M.  INFORMATION ITEMS:  
 
M.1. Facilities Update 

• Don Alameida provided us with an update on the Elementary project. 
 
N.  ITEMS BOARD MEMBERS WISH ON FUTURE AGENDAS: Cell Phone policies & 
plan for old high school buildings. 
 
O.  COMMENTS FROM THE BOARD: Everyone is excited for Scholarship Night.  
Congratulations to Mara Neuroth. Everyone is excited to see how the student artwork turns out in 
the garden.  
 
P.  ADJOURNMENT: 
 
Motion to adjourn the meeting by Meagen Hedley, seconded by Shannon Ford, unanimously 
approved with a 5-0 vote. The meeting was adjourned at 6:57 p.m.   The next regular meeting 
will be held on June 7, 2018. 
  

Respectfully submitted,     Adopted as Final  
         June 7, 2018 
 
________________________________          __________________________________ 
 Joan Viada Potter      Shannon Ford 
        Secretary to the Board             Clerk of the Board 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 
PERSONNEL ASSIGNMENT ORDER #11 2017/18 

June 7, 2018 
 
   Employment Position     Status      Salary       Effective 
  
Certificated Appointment 
Horvath, Rebekah Middle Grade Teacher Prob.    8/17/2018  
Firks, Josh  High School P.E.  Prob.    8/17/2018 
Firks, Josh  High School Athletic Direc.      Stipend   
Harwood, Hershel Middle Grade Teacher Prob.     8/17/2018 
Hawkins, Konnie LES Summer School       
Dunham, Suzie SPED Summer School Job Share 
Patton, Stacey  SPED Summer School Job Share 
Golightly, Kandi LHS Summer School   
Saxon, Alex  LMS Summer School  
  
Certificated Resignation 
Golightly, Kandi Continuation/LHS Teacher Perm.    6/15/2018 
 
Certificated Layoff 

Certificated Leave of Absence: 

Certificated Transfer                

Classified Appointment 

Classified/Confidential Appointment 

Classified/Confidential Resignation 

Classified/Confidential Increase 

Classified Transfer 

 
Classified Resignation/Retirement 
Jacobson, Lindsay 3.5 hr Instructional Assistant Prob.     6/14/2018 
Bond, Dorje  3.5 hr Instructional Assistant Perm.     6/14/2018 
  
Classified Termination 
  
Classified Layoff 
Evans, Ivette 
Smith, Courtney 
Baize, Shawn 
 
Coaching Positions 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 
REVOLVING CASH FUND #11 2017/18 

June 7, 2018 
 
DATE  CHECK #  PAYEE  REFERENCE  AMOUNT 
 

 5/3/2018 2126  La Casona Del Cielo   Employee Appreciation $50.00 

5/18/2018 2127  Candace Gonzalez      Native American Day 2018 $250.00 

5/18/2018 2128  Mary Clark    Native American Day 2018 $250.00 

5/18/2018 2129  Edwina Lincoln Native American Day 2018 $250.00 

5/18/2018 2130  Theo Whitehurst Native American Day 2018 $250.00 

5/18/2018 2131  Carrie Sloan                Native American Day 2018 $450.00 

5/18/2018 2132  DVC   CE-Cyber Patriots  $100.00 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 
WARRANT LIST 
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MONTHLY BUDGET REPORT 
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MONTHLY BUDGET TRANSFERS 
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BOARD ACTION ITEM K1 
 
Board Meeting Date:  June 7, 2018 
 
Subject:   Students of the Month 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
Mr. Henry will present the Students of the Month for April and May for Laytonville High School 
and have them introduce their families. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: 
Recognize the Students of the Month and their families 
 
Attachments:  
None   

ACTION 
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BOARD ACTION ITEM K2 
 
Board Meeting Date:  June 7, 2018 
 
Subject:   Resolutions No. 538 & 539 for Honoring Retirees 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
Two dedicated and loyal employees will have retired from the district by the end of this school 
year. Between the two of them, they have provided 49 years of education to our students. We will 
miss them. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: 
Adopt Resolution No. 538 & 539 for Honoring Retirees 
 
Attachments: 
Resolutions No. 538 & 539 for Honoring Retirees 
 
 

ACTION 
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BOARD ACTION ITEM K3 
 
Board Meeting Date:  June 7, 2018 
 
Subject: Approval of the Board Action Calendar for 2018/19 
 
From:    Joan Potter, Superintendent 
 
Explanation: 

 
The 2018/19 Board Action Calendar is attached for your review and approval.  This calendar 
evolves throughout the year.  Its purpose is to keep us on track with Board business and to provide 
an overview of future meetings. 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Recommendation: 
Approve the 2018/19 Board Action Calendar. 
 
Attachments 
2018/19 Board Action Calendar   

ACTION 
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LAYTONVILLE UNIFIED SCHOOL DISTRICT 
Board Action Calendar for 2017/18 

 
August 2017  Summer School Report (information) 
 
August 2017  Summer Maintenance Projects Report (information) 
 
August 2017  Approve the Filing of a Declaration of Need for Fully    
   Qualified Educators (if needed) 
 
August 2017 4th Qtr. Williams Uniform Complaint Report (consent) 
 
August 2017  Report on Staff Dev. Program for 2017/18 
 
Aug./Sept. 2017 Upcoming Williams Site Visit in September (information) 
 
September 2017 Opening Enrollments (information) 
 
September 2017 Student Accountability Reports (information) 
 
September 2017 PUBLIC HEARING:  Notification of Compliance with  
   EC 60119 (Instructional Materials) for 2017/18 
 
September 2017 RESOLUTION:  Compliance with EC 60119 following Public 

Hearing  
 
September 2017 Sports Program Update (information) 
 
September 2017 RESOLUTION: GANN Limit  
 
October 2017 Employee Appreciation Award – Notification & Forms (information) 
 
Sept./Oct. 2017 Approval of Unaudited Actuals for 2016/17 
 
October 2017 Certification: Adoption dates for State Aligned Texts 
   (K-8 state adopted & aligned; 9-12 state aligned only) 
 
October 2017 1st Qtr. Williams Uniform Complaint Report (consent) 
 
November 2017 Approve Date for Annual Organizational Meeting  
 
November 2017 Biennial Nutritional & Physical Activity Quality Indicators Review 

(BP 5030)   (last reviewed November 2015)  
 
November 2017  PUBLIC HEARING: Impact Aid-Tribal Notice, Budget, BP 1261  
 
December 2017 Annual Organizational Meeting:  Election of Officers  
 
December 2017 Appointment of Superintendent as Secretary to BOE 

ACTION 
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December 2017 Adopt Board Annual Calendar of Meeting Dates 
 
December 2017 RESOLUTION:  Designation of Signatures of BOE 
 
December 2017 Adopt First Interim Budget Report 
 
December 2017 Annual Williams Site Visit Report by Co. Supt. (correspondence) 
 
December 2017 Select Employee (Classified) Appreciation Award Recipient (closed 

session) 
 
December 2017 Approve & Certify Annual Audit Report for 2016/17 
 
December 2017  Trustee terms expire: Shannon, Tina & Meagan expire in 2020 

(Calvin and Shelagh expire 2018)  
 
January 2018 Present Employee Appreciation Award 
 
January 2018 Transportation Safety Plan (every three years--last    
   revised 2015) 
 
January 2018 2nd Qtr. Williams Uniform Complaint Report (consent) 
 
January 2018 County Superintendent’s Williams 2nd Quarterly Report (consent) 
 
January 2018 RESOLUTION:  Participation in Staywell Health Plan JPA 
 
Jan/Feb 2018 Consolidated Application Approval, Part 2 (consent) 
 
February 2018 P-1 (first apportionment period) ADA Report (information) 
 
February 2018 Review & Authorize SARC Distribution  
 
February 2018 PUBLIC HEARING: Comprehensive School Safety Plans 
 
February 2018 Title 1 Parent Involvement Policies 
 
March 2018   Adopt Second Interim Budget Report 
 
March 2018  Employee (Certificated) Appreciation Award – Notification &   
   Forms (information) 
 
March 2018  School Year Calendar(s) Adoption (every 2 years, due March 2018)  
 
April 2018 School Level Parent Involvement Plan, Student/Parent Compact 
 
April 2018  Approve 2018 Summer School Program 
 

ACTION 
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April 2018  Annual Review: BP 6145 – Extra & Cocurric. Activities 
 
April 2018  Annual Review:  BP & E 5132 – Dress Codes 
 
April 2018  3rd Qtr. Williams Uniform Complaint Report (consent) 
 
April 2018  Ed. Tech. Plan Review 
 
April 2018  RESOLUTION: Education Protection Account 
 
April 2018 Select Employee (Certificated) Appreciation Award Recipient 

(closed session) 
 

April 2018  RESOLUTIONS:  Day of the Teacher & Classified    
 Employees Week 

 
April 2018  Review Auditor’s Contract (3 year contract expires June 2020) 
 
May 2018  Title VII Indian Ed. Formula Grant Application 
 
May 2018  Academic Performance Index (API) Report (information) 
 
May 2018  Approve Next Year Instructional Minutes 
 
May 2018 Single School Plan for Student Achievement (SPSA) Review and 

Revision 
 
May 2018  Present Employee Appreciation Award 
  
May 2018  Annual Review of Williams Audit Exceptions:   
   Inst. Mat’ls & Prog. Funds; Facilities; Tchr. Assgnmt’s 
 
June 2018  Designation of CIF Representative to the League (consent) 
 
June 2018  PUBLIC HEARING: LCAP 
 
June 2018  PUBLIC HEARING: Proposed Budget for 2018/19 
 
June 2018  Adopt LCAP 
 
June 2018  LCAP Local Indicators (1, 2, 3, 6) 
 
June 2018  Adopt Proposed 2018/19 Budget 
 
June 2018  RESOLUTION:  Appropriate the Ending Balance to a    
   Reserve Account 
 
June 2018  RESOLUTION:  Authorize County Superintendent 
   to Transfer Expenditures Between Funds 

ACTION 
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June 2018  Triennial Plan for Expelled Youth 
 
June 2018  Approve Submission of Consolidated Application for    
   Funding Categorical Aid Programs Part 1 (consent) 
 
June 2018  Annual Superintendent’s Evaluation (closed session) 
 
June 2018 Admin Contract Extensions (closed session, open session for 

Superintendent Contract Ratification) 
 
June 2018 Report on Peer Assistance & Review Program (PAR) and California 

Teacher Induction Program (information) 
 
June 2018  Approve Board Action Calendar for 2018/19 
 

 
Future Agenda Items 

 
 
April 2020  Review Auditor’s Contract 
 
 
May 2020 Deferred Maintenance Schedule – Revision to OPSC every five yrs. 

Or as needed 
 
 
August 2018 Local Biennial Review of Conflict of Interest Code (Last reviewed 

August 2016) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACTION 
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BOARD DISCUSSION/ACTION ITEM L1 
 
Board Meeting Date:  June 7, 2018 
 
Subject:   Public Hearing: Draft LCAP 2017-2020 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
One of the requirements of the Local Control Accountability Plan is for the governing board to 
conduct a public hearing prior to the adoption of the plan.  The purpose of the meeting is to 
provide time for the district to share information regarding the spending plan for the upcoming 
year and to give the public an opportunity to give the district recommendations and comments 
regarding the draft plan.  The public will also have the opportunity to submit written comments 
regarding the LCAP.   A letter may be submitted to the District and the Superintendent will 
respond in writing to all written comments received by June 21, 2018.  To date, the district has 
not received any written comments though a lot of verbal recommendations have been made to 
the district and have been incorporated in to the draft plan. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: 
Conduct the Public Hearing for the Draft LCAP 
 
Attachments: 
Draft LCAP 
  

DISCUSSION/ACTION 
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BOARD DISCUSSION/ACTION ITEM L2 
 
Board Meeting Date:  June 7, 2018 
 
Subject:   Public Hearing: Proposed Budget for 2018/19 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
Implementation of the Local Control Funding Formula (LCFF) and the Local Control 
Accountability Plan (LCAP) regulations require separate public hearings for the LCAP and 
budget. The regulations require that the public hearing for the budget be held at the same 
meeting as the public hearing for the LCAP. This requires a change to the process of holding the 
budget public hearing and adoption at the same meeting as we have done in the past. The new 
regulations require an earlier preparation of the budget.  The 2018/2019 proposed budget may be 
modified at the Board’s discretion and/or to include changes made to the draft LCAP.  Such 
modification and other corrections to the budget would be reflected in the June 21, 2018 budget 
review and adoption.  I will refer to specific budget information during the public hearing.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: 
Conduct the Public Hearing for the Proposed Budget for 2018/19 
 
Attachments: 
Proposed Budget for 2018/19  

DISCUSSION/ACTION 
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BOARD DISCUSSION/ACTION ITEM L3 
 
Board Meeting Date:  June 7, 2018 
 
Subject: Bond Oversight Annual Report 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
The Measure “Q” Bond Oversight Committee has completed their 2nd annual report which covers 
the 2016/2017 fiscal year.  Mrs. Potter will go over the Annual Report with the Board. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: 
Approve the Bond Oversight Annual Report 
 
Attachments:  
Bond Oversight Annual Report 
 

DISCUSSION/ACTION 
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BOARD DISCUSSION/ACTION ITEM L4 
 
Board Meeting Date:  June 7, 2018 
 
Subject: Single School Plan for Student Achievement (SPSA) Review and Revision 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
Each site has a Single School Plan for Student Achievement which is revised annually by the Site 
Council and approved by the Board.  The SSPSA’s for next year have been revised by staff and 
the Site Councils.  Mr. Henry and Ms. Stange will review their Single School Plan for Student 
Achievement for the Board. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: 
Approve the LHS and LEMS Single School Plan for Student Achievement  
 
Attachments: 
The LHS Single School Plan for Student Achievement 
The LEMS Single School Plan for Student Achievement 

DISCUSSION/ACTION 
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BOARD DISCUSSION/ACTION ITEM L5 
 
Board Meeting Date:  June 7, 2018 
 
Subject: Contract Approval for Fort Bragg Electric 
 
From:    Joan Potter, Superintendent 
 
Explanation: 

 
 As part of the demolition of Room 10 and restrooms, Fort Bragg Electric has presented the 
District with their bid to install water shut-off valves, disconnect gas lines and reroute gas lines 
and reroute date, telephone and fire alarm lines.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 

Recommendation: 
Approve the Proposal for Fort Bragg Electric, Inc.  
 
 
Attachments: 
Proposal from Fort Bragg Electric, Inc.  
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BOARD DISCUSSION/ACTION ITEM L6 
 
Board Meeting Date:  June 7, 2018 
 
Subject: Resolution No. 540 of the Board Relating to Participating in Self-Funding 

Excess Liability Plan 
 
From:    Joan Potter, Superintendent 
 
Explanation: 

 
Last Fall Northern California Schools Insurance Group management ask members to submit a 
SELF Notice of Withdrawal after reviewing SELF’s financial reports. This action was a 
necessary step to extend the timeline for further review of our excess liability options. After 
discussing both SAFER (Schools Association for Excess Risk) and SELF (Schools Excess 
Liability Fund), the NCSIG Board voted to request members who submitted a timely SELF 
Notice of Withdrawal resolution to rescind the aforementioned Notice of Withdrawal with a new 
resolution submitted to SELF by 6/15/2018. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Recommendation: 
Adopt Resolution No. 540 Relating to Participation in Self-Funding Excess Liability Plan  

 
Attachments 
Resolution No. 540 
 

 
DISCUSSION/ACTION 
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RESOLUTION NO. 540 OF THE BOARD OF TRUSTEES OF THE 
LAYTONVILLE UNIFIED SCHOOL DISTRICT RELATING TO 

PARTICIPATING IN SELF-FUNDING EXCESS LIABILITY PLAN 
 

WHEREAS, the Board of the Laytonville Unified School District, along with other 
public educational agencies of the State of California, have been studying self-funding of excess 
liability; and 

 
WHEREAS, these public educational agencies have determined there is a need for a self-

funding system for excess liability coverage by combining their respective efforts to establish, 
operate and maintain a Joint Powers Agency for self-funding of excess liability; 

 
WHEREAS, Title I, Division 7, Chapter 5, Article I (section 6500 et seq.) of the 

Government Code of the State of California, authorizes joint exercise by two or more public 
agencies of any power common to them;  

 
WHEREAS, California law authorizes public educational agencies to establish Self-

Funded Programs; 
 
WHEREAS, this public educational agency sought to examine its options for alternative 

sources of excess liability coverage and notified SELF of its intent to withdraw as of the 
2018/2019 program year subject to a final vote by the Northern California Schools Insurance 
Group Board of Directors; 
 
NOW, THEREFORE, IT IS HEREBY RESOLVED by the Board as follows: 
 

1. This public educational agency hereby rescinds its previously submitted resolution to 
withdraw from SELF JPA and the Excess Liability Program effective July 1, 2018.  
 

2. The Board of Directors of Laytonville Unified School District hereby declares its desire 
to continue its membership in the Schools Excess Liability Fund Excess Liability 
Program uninterrupted. 

 
3. The Board instructs staff to take all necessary steps to implement this resolution. 

 
PASSED AND ADOPTED by the Board of Directors of Laytonville Unified School District this 
7th day of June, 2018, by the following vote: 
 
AYES:  ______ 
NOES:  ______ 
ABSENT: ______ 
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__________________________  ______________________________________ 
Date      President, Board of Directors    

 
 

ATTEST: 
    Board Secretary  
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BOARD DISCUSSION/ACTION ITEM L7 
 
Board Meeting Date:  June 7, 2018 
 
Subject: Surplus Property—School Bus & Fill Dirt 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
Board Policy and Administrative Regulation 3270 requires the Board to declare equipment 
surplus prior to sale.  The following bus will be listed as surplus property with no warranty. 
 

YEAR MAKE/MODEL CONDITION ESTIMATED 
VALUE 

Bus 1: 1997 Bluebird • Conventional 
Bus (Engine  
in front) 

• CLAIRE 
Emissions 
system 

• Automatic 
Transmission 

• $104K miles  

$5,000 

 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
Recommendation: 
Approval of declaring Bus 1 as surplus property 
 
Attachments: 
None 
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BOARD DISCUSSION/ACTION ITEM L8 
 
Board Meeting Date:  June 7, 2018 
 
Subject: Coach Evaluations and Blue Slip Process 
 
From:    Joan Potter, Superintendent 
 
Explanation: 
 
Mr. Henry, Ms. Stange and Sue Carberry have met together to discuss the items that have been 
brought up regarding athletic coach evaluations and the blue slip process at the middle school.  
The Principals will share what they have come up with. 
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BOARD INFORMATION ITEM M1 
 
Board Meeting Date:  June 7, 2018 
 
Subject: LCAP Local Indicators: Priority One: Appropriately Assigned 

Teachers/Access to Curriculum Aligned Materials/Safe & Clean 
School Facilities; Priority Two: Implementation of State 
Standards; Priority Three: Parent Engagement; Priority Six:  
School Climate  

 
From:    Joan Potter, Superintendent 
 
 
Explanation: 
 
LCFF statute requires that the new CA Accountability System includes standards for all LCFF 
priorities.  Some priority areas do not have state collected data available. For those priorities the 
local education agency must collect the data 
 
In order to meet the standard for the local indicator, LEA’s must: 

1. Measure their progress using locally available information 
2. Report the results to the LEA’s local governing board at a regularly scheduled 

public meeting of the local governing board, and 
3. Upload and publicly report the results through the Dashboard. 

Priority 1:  
• Rate of teacher misassignments-0 
• Student access to standards aligned instructional materials-100% 
• School Facility Conditions- FIT Rating of “Good” 

 
Priority 2:  

• Implementation of State Academic Standards 
o See attached survey results 

Priority 3:  

• A narrative summary of the District’s progress toward: (1) seeking input from 
parents/guardians in school and district decision making; and (2) promoting parental 
participation in programs is a requirement of the accountability plan. 

All school sites in Laytonville Unified School District distributed surveys to parents in spring of 
2018 in order to gain input regarding how the school district/site is doing with parent relations in 
terms of the following:  1. Welcoming all Families into the School Community; 2. 
Communicating Effectively; 3.  Supporting Student Success; 4. Speaking up for Every Child 
(Advocacy); 5.  Sharing Power (Leadership) and 6.  Collaborating with the community. The 
survey used is a tool that was adopted from the PTA National Standards for Family School 
Partnerships.  
Parents indicated how they felt the school was performing by using a scale of 1-4 1=Emerging 
2= Progressing  3=Excelling and 4= Building Capacity  
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LUSD Surveys indicated the following:   
• Welcoming families-3.46 Excelling, an increase from 2017 of 1.13 
• Communicating effectively-3.16 Excelling, an increase of .66 from 2017 
• Supporting student success-3.44 Excelling, an increase of .74 from 2017 
• Advocacy for students-3.08 Excelling, an increase of .08 from 2017 
• Sharing Power (Leadership)-3.15 Excelling,  an increase of .35 from 2017 
• Collaborating with the community- 3.35 Excelling, an increase of .45 from 2017 

 
The particular survey was selected because it was recommended as a positive tool for being able 
to measures Parent Engagement.  Our LCAP goal #3 Parent Engagement.  Provide a variety 
of venues to build strong connections between parents and their child's educational 
experience is central to our school accountability plan and the tool provides a good way to  
measure progress. The district anticipated seeing an increase in the scaled score when given in 
spring of 2018 as a result of specific actions the school is taking related to goal 3.  This increase 
was actualized. 
Other data collected regarding parent involvement reflected that the schools  
experienced a slight increase in parent volunteers between Spring of 2017 and Spring of 2018.   
LES is missing one parent member for the 2017 18 school year.  Efforts to recruit an additional 
parent have been ongoing.  LHS has full parent site council membership though more regular 
participation in meetings is needed. 
 
Priority 6:  

• School Climate 
 
Laytonville Unified School District administered the California Healthy Kids Survey to all third–
twelfth grade students in spring of 2017.  Results were received in the fall of 2017.  The attached 
documents reflect the results of the 2017 survey portions that are relevant to school safety and 
connectedness. 

o See attached survey results 
 
Priority Two: 

Laytonville Elementary School Staff Reflection Tool 
2017-2018   
Tally and Final Average Sheet 

 
Recently Adopted Academic Standards and/or Curriculum Frameworks 
1. Rate the LEA’s progress in providing professional learning for teaching to the 

recently adopted academic standards and/or curriculum frameworks identified 
below. 
Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning Development; 3 – 
Initial Implementation; 4 – Full Implementation; 5 – Full Implementation and Sustainability 

 1 2 3 4 5 Average 
ELA – Common Core State Standards for ELA   2   6   5   2      0   2.67 
ELD (Aligned to ELA Standards)   5        4   5   0   0    2.0 
Mathematics – Common Core State 
Standards for Mathematics 

  1   4   6   2   2   3 

Next Generation Science Standards     0   6   8   1   0   2.66 
  History Social Science   5   6   1   0   1   1.92 
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2. Rate the LEA’s progress in making instructional materials that are aligned to the 
recently adopted academic standards and/or curriculum frameworks identified 
below available in all classrooms where the subject is taught. 
Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning Development; 3 – 
Initial Implementation; 4 – Full Implementation; 5 – Full Implementation and Sustainability 

 1 2 3 4 5 Average 

ELA – Common Core State Standards for ELA   1   3   8   0   2   2.93 
ELD (Aligned to ELA Standards)   3   3   8   0   0   2.36 
Mathematics – Common Core State 
Standards for Mathematics 

  0   0   4   7   3   4.07 

Next Generation Science Standards     0   5   6   2   2   3.10 
History-Social  Science   5   6   1   0   1   1.92 

 
 

3. Rate the LEA’s progress in implementing policies or programs to support staff in 
identifying areas where they can improve in delivering instruction aligned to the 
recently adopted academic standards and/or curriculum frameworks identified 
below (e.g., collaborative time, focused classroom walkthroughs, teacher pairing). 
Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning Development; 3 – 
Initial Implementation; 4 – Full Implementation; 5 – Full Implementation and Sustainability 

 
 
 

 
 
 
       
Other 
Adopted 

Academic Standards 
4. Rate the LEA’s progress implementing each of the following academic standards 

adopted by the state board for all students. 
Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning Development; 3 – 
Initial Implementation; 4 – Full Implementation; 5 – Full Implementation and Sustainability 

 

 
 

Support for Teachers and Administrators 
5. During the 2017-18 school year (including summer 2017), rate the LEA’s success 

at engaging in the following activities with teachers and school administrators? 

 1 2 3 4 5 Average 
ELA – Common Core State Standards for ELA   2   7   4   1   0   2.29 
ELD (Aligned to ELA Standards)      5    4   4   0   0   1.92 
Mathematics – Common Core State 
Standards for Mathematics 

  2   4   6   2   0   2.57 

Next Generation Science Standards     4     5   3   2   0   2.21 
  History Social Science     5   6   1   0   0   1.67 

 1 2 3 4 5 Average  Change+/- 
ELA – Common Core State Standards for ELA   1   4   3   0   0   2.25 3.5   -1.25 
ELD (Aligned to ELA Standards)       2   8   0   0   0   1.8 3.0   -1.2 
Mathematics – Common Core State 
Standards for Mathematics 

  2   5   2   2   0   2.36 4.5   -2.14 

Next Generation Science Standards     2   3   4    1   0   2.4 3.8  -1.4 
  History Social Science   2   5   0   0   0   1.77 3.0   -1.23 
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Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning Development; 3 – 
Initial Implementation; 4 – Full Implementation; 5 – Full Implementation and Sustainability 
 

 
 
 
 
 
 
 
 
 

 
Laytonville High School Staff Reflection Tool 
2017-2018   
Tally and Final Average Sheet 

 
Recently Adopted Academic Standards and/or Curriculum Frameworks 

 
1. Rate the LEA’s progress in providing professional learning for teaching to the 

recently adopted academic standards and/or curriculum frameworks identified 
below. 
Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning Development; 3 – 
Initial Implementation; 4 – Full Implementation; 5 – Full Implementation and Sustainability 

 1 2 3 4 5 Average 
ELA – Common Core State Standards for ELA   1       4    1   3 
ELD (Aligned to ELA Standards)   1             1   2   4 
Mathematics – Common Core State 
Standards for Mathematics 

        2   2      3.5 

Next Generation Science Standards        2   2   1      2.8 
  History Social Science         1   3   1   4.0 

 

2. Rate the LEA’s progress in making instructional materials that are aligned to the 
recently adopted academic standards and/or curriculum frameworks identified 
below available in all classrooms where the subject is taught. 
Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning Development; 3 – 
Initial Implementation; 4 – Full Implementation; 5 – Full Implementation and Sustainability 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 1 2 3 4 5 Average 

Identifying the professional learning needs of 
groups of teachers or staff as a whole 

1 6 6 1 0 2.5 

Identifying the professional learning needs of 
individual teachers 

  2   6   4    2 0 2.43 

Providing support for teachers on the 
standards they have not yet mastered 

  5   4   3   2   0   2.14 

 1 2 3 4 5 Average 
ELA – Common Core State Standards for ELA  1 1 3  3.8 
ELD (Aligned to ELA Standards  1  1 0 3 
Mathematics-Common Core State Standards for 
Mathematics 

 1 1 2 0 3.25 

Next Generation Science Standards 0 1 2 2  3.2 
History-Social Science  1 1 2  3.25 
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3. Rate the LEA’s progress in implementing policies or programs to support staff in 
identifying areas where they can improve in delivering instruction aligned to the 
recently adopted academic standards and/or curriculum frameworks identified 
below (e.g., collaborative time, focused classroom walkthroughs, teacher pairing). 
Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning Development; 3 – 
Initial Implementation; 4 – Full Implementation; 5 – Full Implementation and Sustainability 

 
 
 
 
 
 
 
 

Other Adopted Academic Standards 
 

4.  Rate the LEA’s progress implementing each of the following academic standards 
adopted by the state board for all students. 

Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning 
Development; 3 – Initial Implementation; 4 – Full Implementation; 5 – Full Implementation and 
Sustainability 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 1 2 3 4 5 Average 
ELA – Common Core State Standards for ELA         2   2   1   3.8 
ELD (Aligned to ELA Standards)             1   0   1   4.0 
Mathematics – Common Core State 
Standards for Mathematics 

        2   1   1   4.0 

Next Generation Science Standards        1   1   2   1   3.6 
  History Social Science           1   2   1   4.0 

 1 2 3 4 5 Baseline 
 

Average Target Change+/- 
Progress in providing PL for ELD standards and ELA  1  1 2 2.0 4.0 3.0  +2 

ELA – Common Core State Standards for ELA        3   2   1    3.8    -. 
ELD (Aligned to ELA Standards)            1      1   2.0 4.0   3.0 +1 
Mathematics – Common Core State 
Standards for Mathematics 

        2   1   1   2.0   4.0   3.0 +2 

Next Generation Science Standards        1   1   2   1   2.0   3.6   3.0  +1.6 
  History Social Science           1  2   1   2.0   4.0   3.0 +2 
CTE 1   4 3   3.5 4.0 4.0 -+5 
Health Education  3   2    2  3.0  3.15  3.5  +.15 
PE   2   2  3    2.0  2.14  3.0 + .14 
Visual Performing Arts     3   1   4   3.5   4.12  4.0   +1.12 
World Languages     2 1   5   3.0   4.0   3.5   1.0 
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Support for Teachers and Administration 
 

5. During the 2017-18 school year (including summer 2017), rate the LEA’s success 
at engaging in the following activities with teachers and school administrators? 
Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning Development; 3 – 
Initial Implementation; 4 – Full Implementation; 5 – Full Implementation and Sustainability 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 1 2 3 4 5 Average 

Identifying the professional learning needs of 
groups of teachers or staff as a whole 

 2 2 3 1 3.38 

Identifying the professional learning needs of 
individual teachers 

        4    3 2 3.8 

Providing support for teachers on the 
standards they have not yet mastered 

        4   1   1   3.5 
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